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REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS 
COMMISSION – AQUATICS SUBCOMMITTEE 

MONDAY, OCTOBER 21, 2024  
 
 
CALL TO ORDER – Recreation Manager Linnea palmer called the meeting to order at 
10:00 am. 
 
ROLL CALL 
 
  
Member Watson  - Present 
Member Davis  - Present 
Member Baldino   - Present   
Member Cavagnolo  - Present 
Member Lormans  - Present 
 
PUBLIC COMMUNICATIONS – (Related to City Business Only – 5-minute limit per 
person, 30-minute limit total)  
 
Mel Ko provided public comment regarding the USA National Camp resident selections 
including members of the Aquatics club, the Fall Festival Swim Meet, and thanked staff 
for their ongoing assistance. 
 
Christopher Godfrey provide public comment regarding chlorine levels and women’s 
water polo masters. 
 
Nicole Rinnea provided public comment regarding practice times for youth polo. 
 
Members Ryan Baldino, Marc Cavagnolo, and Lee Davis responded to public 
comments. 
 
  
A. CONSENT CALDENDAR:  
 

1. MOTION by Member Davis, SECONDED by Member Cavagnolo, approving 
Regular Committee meeting minutes of September 16, 2024, MOTION PASSED. 
5/0 

 
B. UNFINISHED BUSINESS 

 
C.  NEW BUSINESS 
 

2. Aquatics Report Review 
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Joe provided the aquatics report that was submitted with the September 
Recreation and Parks Commission and accepted comments from the 
subcommittee. 
 
 

3. Joint Use Agreement Review 
 

Member Baldino requested clarity on the parking language of the agreement. 
Member Joe Lormans provided additional information.  
 
Member Cavagnolo asked questions related to the history of weekend pricing 
negotiations. Member Lormans provided additional information. 
 
Member Lee provided comments regarding the Wiseburn parking lot. 

 
D. REPORTS 
 

4. Plunge Update  
 
Cheryl Ebert provided the Plunge update to the subcommittee and spoke in detail 
regarding the demolition of the pools and locker rooms. 
 
Member Cavagnolo asked questions related to the completion timeline of the 
project. Staff provided additional information. 
 
Member Baldino asked questions related to scheduling software being utilized for 
contractor scheduling and requested a PDF schedule for future agendas when 
available. 
 
Member Lee asked questions related to costs associated with additional 
structural changes. Staff provided additional information. 
 
Member Cavagnolo requested an update related to the Plunge Campaign 
funding be presented during the next meeting. 

 
 

5. Aquatics Center Maintenance Update 
 
Member Joe Lormans provided updates to the subcommittee including the 
thermostat in the male’s locker room and upcoming service maintenance. 
Member Watson asked for additional information on the thermostat and Member 
Lormans provided additional information. 

 
6. Upcoming Events 

 
Member Lormans spoke about the Beach Cities Aquatics Event that will take 
place in November. 
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Member Baldino requested information regarding the October Pumpkin Pool-
Ooza event. Recreation Coordinator Bailey Myers provided additional 
information. 
 

7. DIRECTOR COMMENTS 
 
None 
 

8. MEMBER COMMENTS 
 
Member Lee thanked staff for the progress made for Aquatics. 
 
Member Cavagnolo asked staff about suit dryers. Member Lormans provided 
additional information. 
 
Member Baldino provided information on the High School Aquatics League 
Championships. 
 
Member Watson commented on space availability for all of recreation. 
 
Member Lormans thanked the staff and the subcommittee. 
 

9. STAFF COMMENTS 
 
None 

  
Adjourned at 10:52 AM  
 
 
______________________________ 
Chelsea Shafer, Senior Administrative Specialist  
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