REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS
COMMISSION — AQUATICS SUBCOMMITTEE
MONDAY, SEPTEMBER 16, 2024

CALL TO ORDER - Director Aly Mancini called the meeting to order at 10:01 am.

ROLL CALL

Member Watson - Present
Member Davis - Absent
Member Baldino - Present
Member Cavagnolo - Present
Member Lormans - Present

PUBLIC COMMUNICATIONS - (Related to City Business Only — 5-minute limit per
person, 30-minute limit total)

None

A. CONSENT CALDENDAR:

1. MOTION by Member Watson, SECONDED by Member Cavagnolo, approving
Regular Committee meeting minutes of August 19, 2024, MOTION PASSED.
4/0/1

B. UNFINISHED BUSINESS
None

C. NEW BUSINESS
2. Chlorine Level Report

Employees from Public Works provided a report to the Subcommittee about the
chlorine levels utilized for the City’s pools. Members of the committee asked
questions related to county regulations, required ranges, range determination,
and testing. Public Works Staff provided additional information.

Director Aly Mancini requested that a Public Works Liaison be available for the
subcommittee on an ongoing basis and to provide an update each month.

3. Historical Water Temperature Report

Member Lormans provided a report to the Subcommittee about the determination
of water temperature for the City’s pools. Members asked questions related to
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temperature ranges, outliers that affect temperature, heater impacts, and
regional pool temperatures and usage. Member Lormans along with Public
Works staff provided additional information.

. Pool Allocation Process

Member Lormans provided a report to the Subcommittee about the determination
of Pool Usage Allocation. Director Aly Mancini provided additional information as
it related to staff level and designation of duty. Subcommittee members asked
questions related to reportable success criteria, historical allocation of swim
teams, future decision-making authority, and requirements of user groups.
Director Aly Mancini and Member Lormans provided additional information.

. Aquatics Report Review

Member Lormans answered any additional questions the Subcommittee
members may have had regarding the aquatics report. Members of the
subcommittee asked questions related to instructor rate, participation hours,
and revenue. Member Lormans provided additional information.

REPORTS

. Plunge Update - (This item was moved up the agenda after C2 at the request of
Director Aly Mancini)

Sheryl from Public Works discussed the ongoing construction taking place at the
Plunge including led abatement, asbestos abatement, bleachers, slab demolition,
and equipment room demolition. Building construction is to take place the week
of September 16™. Members of the Subcommittee asked questions related to
contractor information and budget implications. Member Baldino requested
project updates related to the budget and construction schedule for the plunge.

. Aquatics Center Maintenance Update
None.
. Upcoming Events

Member Lormans spoke about the South Bay Tournament taking place at the
Aquatic Center beginning on September 27.

. DIRECTOR COMMENTS

Director Aly Mancini spoke to reviewing the Wiseburn Field Join Use Agreement
as it relates to field utilization and parking allocation.
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10. COMMISSIONER COMMENTS
Member Baldino discussed the medal donations.
Member Watson discussed the Plunge progress.
Member Cavagnolo discussed the Plunge progress, a pool utilization survey to
include lane utilization and a chlorine level report. Member Lormans provided
additional information and stated that the reports would be provided at a later

date.

Member Lormans commented on the aquatic center attendance during the
summer.

11.STAFF COMMENTS
Member Lormans introduced Bailey Myers to the subcommittee.
Adjourned at 10:51 AM

Cheloea 5%%%

Chelsea Shafer, Senior Administrative Specialist
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