AGENDA

EL SEGUNDO CITY COUNCIL
REGULAR MEETING
TUESDAY, SEPTEMBER 19, 2023

4:00 PM CLOSED SESSION
6:00 PM OPEN SESSION

CITY COUNCIL CHAMBER
350 MAIN STREET, EL SEGUNDO, CA 90245

Drew Boyles, Mayor
Chris Pimentel, Mayor Pro Tem
Carol Pirsztuk, Council Member
Lance Giroux, Council Member
Ryan W. Baldino, Council Member

Tracy Weaver, City Clerk
Matthew Robinson, City Treasurer

Executive Team

Darrell George, City Manager Mark Hensley, City Attorney
Barbara Voss, Deputy City Manager David Cain, Interim CFO

Jaime Bermudez, Police Chief Robert Espinosa, Interim Fire Chief
Michael Allen, Community Development Dir. Rebecca Redyk, HR Director

Jose Calderon, IT Director Elias Sassoon, Public Works Dir.

Aly Mancini, Recreation, Parks & Library Dir.

MISSION STATEMENT:
“Provide a great place to live, work, and visit.”

VISION STATEMENT:
“Be a global innovation leader where big ideas take off
while maintaining our unique small-town character.”
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The City Council, with certain statutory exceptions, can only act upon properly posted
and listed agenda items. Any writings or documents given to a majority of City Council
regarding any matter on this agenda that the City received after issuing the agenda
packet are available for public inspection in the City Clerk’s Office during normal
business hours. Such documents may also be posted on the City’s website at
www.elsegundo.org and additional copies will be available at the City Council meeting.

Unless otherwise noted in the agenda, the public can only comment on City-related
business that is within the jurisdiction of the City Council and/or items listed on the
agenda during the Public Communications portions of the Meeting. Additionally,
members of the public can comment on any Public Hearing item on the agenda during
the Public Hearing portion of such item. The time limit for comments is five (5) minutes
per person.

Those wishing to address the City Council are requested to complete and submit to the
City Clerk a “Speaker Card” located at the Council Chamber entrance. You are not
required to provide personal information in order to speak, except to the extent
necessary for the City Clerk to call upon you, properly record your name in meeting
minutes and to provide contact information for later staff follow-up, if appropriate.

When a Council Member duly requires AB 2449 teleconferencing to attend the City
Council meeting the public will also be able to access the meeting and provide public
comment via Zoom. To access Zoom from a PC, Mac, iPad, iPhone, or Android device,
use URL https://zoom.us/j/ 81951332052 and enter PIN: 903629 or visit www.zoom.us
on device of choice, click on “Join a Meeting” and enter meeting ID: 81951332052 and
PIN: 903629. If joining by phone, dial 1-669-900-9128 and enter meeting ID and PIN. To
reiterate, attending a City Council meeting by Zoom will only be used when AB 2449 is
used.

NOTE: Your phone number is captured by the Zoom software and is subject to the
Public Records Act, dial *67 BEFORE dialing in to remain

anonymous. Members of the public will be placed in a “listen only” mode and your video
feed will not be shared with City Council or members of the public.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with
Disabilities Act and Government Code Section 54953(g), the City Council has
adopted a reasonable accommodation policy to swiftly resolve accommodation
requests. The policy can also be found on the City’s website at
https://www.elsequndo.org/qgqovernment/departments/city-clerk. Please contact
the City Clerk’s Office at (310) 524-2308 to make an accommodation request or to
obtain a copy of the policy.
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4:00 PM CLOSED SESSION - CALL TO ORDER / ROLL CALL

PUBLIC COMMUNICATION - (RELATED TO CITY BUSINESS ONLY - 5-MINUTE
LIMIT PER PERSON, 30-MINUTE LIMIT TOTAL) /ndividuals who have received value
of $50 or more to communicate to the City Council on behalf of another, and employees
speaking on behalf of their employer, must so identify themselves prior to addressing
City Council. Failure to do so shall be a misdemeanor and punishable by a fine of $250.
While all comments are welcome, the Brown Act does not allow City Council to take
action on any item not on the agenda. City Council and/or City Manager will respond to
comments after Public Communications is closed.

SPECIAL ORDERS OF BUSINESS

RECESS INTO CLOSED SESSION: City Council may move into a closed session
pursuant to applicable law, including the Brown Act (Government Code Section
§54960, et seq.) for purposes of conferring with City’s Real Property Negotiator; and/or
conferring with City Attorney on potential and/or existing litigation; and/or discussing
matters covered under Government Code Section §54957 (Personnel); and/or
conferring with City’s Labor Negotiators.

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (GOV’T CODE
§54956.9(D)(1): -6- MATTER(S)

1. City of El Segundo v. Wiseburn Unified School District, Los Angeles Superior
Court Case No. 23TRCV01031.

2. Retired Police Officer Rex Flower Workers Compensation Claim (WCAB)
No.:ADJ7459554).

3. Retired Police Officer Kenneth McShane Workers Compensation Claim
(WCAB) No.:ADJ11083019).

4. Retired Police Officer Darrell Lewis Workers Compensation Claim (WCAB)
No. :ADJ9634084).

5. Retired Fire Fighter Scott Marinez Workers Compensation Claim (WCAB)
No.:ADJ2810794).

6. Former Fire Captain Mark Harrison v. City of El Segundo (Workers'
Compensation Claim)

CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION

INITIATION OF LITIGATION PURSUANT to (Government Code §54956.9(d)(4)): -
1- matter(s).
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CONFERENCE WITH CITY’S LABOR NEGOTIATOR (GOV’T CODE §54957.6): -1-
MATTER(S)

1. Employee Organizations: Fire Fighter Association (FFA).

Representative: City Manager, Darrell George, Human Resources Director,
Rebecca Redyk, Laura Droltz Kalty, and Alex Volberding

6:00 PM — CONVENE OPEN SESSION — CALL TO ORDER / ROLL CALL
INVOCATION — Father Alexei Smith, St. Andrew Russian Greek Catholic Church
PLEDGE OF ALLEGIANCE - Council Member Pirsztuk

SPECIAL PRESENTATIONS
2. El Segundo Little League World Series Champions

PUBLIC COMMUNICATIONS — (RELATED TO CITY BUSINESS ONLY - 5 MINUTE
LIMIT PER PERSON, 30 MINUTE LIMIT TOTAL) /ndividuals who have received value
of $50 or more to communicate to the City Council on behalf of another, and employees
speaking on behalf of their employer, must so identify themselves prior to addressing
the City Council. Failure to do so shall be a misdemeanor and punishable by a fine of
$250. While all comments are welcome, the Brown Act does not allow Council to take
action on any item not on the agenda. The Council will respond to comments after
Public Communications is closed.

CITY MANAGER FOLLOW-UP COMMENTS - (Related to Public Communications)

e Hyperion Water Reclamation Plant Update

A. PROCEDURAL MOTIONS

Read All Ordinances and Resolutions on the Agenda by Title Only
Recommendation -

Approval
B. CONSENT

3. City Council Meeting Minutes
Recommendation -

1. Approve Regular City Council meeting minutes of September 5, 2023.

2. Alternatively, discuss and take other action related to this item.
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4. Second Reading of the Ordinance Authorizing a Contract Amendment
between the City and CalPERS to Implement Additional Government Code
§ 20516 Employee Cost Sharing for “Classic” Local Miscellaneous
Members of the Police Support Services Employees’ Association

Recommendation -

1. Conduct the second reading and adopt Ordinance No. 1651 Authorizing
an Amendment to the Contract between the City Council of the City of El
Segundo and the Board of Administration of California Public Employees’
Retirement System (CalPERS) regarding cost sharing by “Classic” local
miscellaneous members of the Police Support Services Employees’
Association (PSSEA).

2. Alternatively, discuss and take other actions related to this item.

5. Plan Adoption for Phase 1 of City Hall HVAC Improvements
Recommendation -

1. Adopt a resolution to approve plans and specifications for Pase 1 of City
Hall HVAC Improvements Project No. PW 23-03.

2. Authorize staff to advertise the project for bids.

3. Alternately, discuss and take other action related to this item.

6. George Brett Field Restroom Improvements Project Construction Award
Recommendation -

1. Authorize the City Manager to execute a standard Public Works Contract
with GEM Construction, Inc. in the amount of $183,000 for the
construction of the George Brett Field Restroom Improvements Project,
Project No. PW 23-10, and authorize an additional $40,000 for
construction related contingencies.

2. Alternately, discuss and take other action related to this item.

7. Professional Service Agreements with True North Compliance Services
and Willdan Engineering for Building Plan Check Review and Inspection
Services

Recommendation -

1. Authorize the City Manager to execute Professional Service Agreements
for three-year terms, with optional annual extensions, with True North
Compliance Services and Willdan Engineering for the Building Plan
Check Review and Inspection Services, not to exceed 70% of the total
plan review fee collected by the City from the applicants, or actual time of
inspections and its hourly rate for inspection.

5

Page 5 of 263



2. Alternatively, discuss and take other action related to this item.

8. Appropriation of $281,923 to the Fiscal Year 2023-24 Adopted Budget for
HDL Sales Tax Audit Finds

Recommendation -

1. Approve an additional appropriation to the FY 2023-24 adopted budget,
in the amount of $281,923, from unassigned fund balance of the General
Fund related to back quarter sales tax audit fees.

2. Alternatively, discuss and take other action related to this item.

9. Agreement for Upgrade of Current Fleet Management Software
Recommendation -

1. Authorize the City Manager to execute an agreement with Faster Asset
Solutions and waive bidding requirements pursuant to El Segundo
Municipal Code § 1-7-9(A) for an initial cost of $87,793 and an annual
maintenance cost of $12,150.

2. Alternatively, discuss and take other action related to this item.

. PUBLIC HEARINGS

. STAFF PRESENTATIONS

10. Resolution Modifying the Basic Salary Range for the Chief of Police and
the Monthly Stipend for the City Clerk Classifications

Recommendation -

1. Adopt a Resolution modifying the basic monthly salary range for the
Chief of Police and the City Clerk classifications.

2. Alternatively, discuss and take other action related to this item.

11. FY2023-25 Communications Plan for the City of El Segundo
Recommendation -

1. Approve the FY2023-25 Communications Plan for the City of El
Segundo.

2. Alternatively, discuss and take other action related to this item.
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12. Phase One Recreation Park Renovation Project
Recommendation -

1. Review, provide comments, and approve proposed prioritization of the
conceptual plans for Phase One Recreation Park Improvements.

2. Direct staff to return to Council with an amended agreement with LPA,
Inc. to proceed with phase two of the design, which includes the
preparation of detailed design and construction documents.

3. Alternatively, discuss and take other action related to this item.

13. Consideration of Converting an Existing Two-way Stop to a Four-way Stop
at the Intersection of Main Street and Oak Avenue

Recommendation -

1. Consider and accept staff's recommendation to keep the current two-way
stop and not to install a four-way stop at the intersection of Main Street
and Oak Avenue.

2. Alternatively, discuss and take other action related to this item.

14. Amendment to the Joint Use Agreements With the El Segundo Unified
School District

Recommendation -

1. Authorize the City Manager to execute an amendment to the Joint Use
Agreement (JUA) for Public Recreation Facilities Between the City of El
Segundo and the El Segundo Unified School District (Attachment 1).

2. Authorize the City Manager to execute an amendment to the Joint Use
Agreement for Media Studio and Equipment with El Segundo Unified
School District (Attachment 2).

3. Alternatively, discuss and take other action related to this item.

15. Presentation and Study Session on the Downtown Specific Plan Update
Recommendation -

1. Receive and file a Downtown Specific Plan Update presentation.

2. Alternatively, discuss and take other action related to this item.

E. COMMITTEES, COMMISSIONS AND BOARDS PRESENTATIONS
F. REPORTS - CITY CLERK
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G. REPORTS - CITY TREASURER
H. REPORTS - COUNCIL MEMBERS
COUNCIL MEMBER BALDINO
COUNCIL MEMBER GIROUX
COUNCIL MEMBER PIRSZTUK
MAYOR PRO TEM PIMENTEL
MAYOR BOYLES
. REPORTS - CITY ATTORNEY
J. REPORTS/FOLLOW-UP - CITY MANAGER

CLOSED SESSION

The City Council may move into a closed session pursuant to applicable law, including
the Brown Act (Government Code Section §564960, et seq.) for the purposes of
conferring with the City’s Real Property Negotiator; and/or conferring with the City
Attorney on potential and/or existing litigation; and/or discussing matters covered under
Government Code Section §54957 (Personnel); and/or conferring with the City’s Labor
Negotiators.

REPORT OF ACTION TAKEN IN CLOSED SESSION (if required)

MEMORIALS

ADJOURNMENT

POSTED:

DATE: September 14, 2023
TIME: 6:00 PM

BY: Tracy Weaver, City Clerk
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MEETING MINUTES OF THE EL SEGUNDO CITY COUNCIL
TUESDAY, SEPTEMBER 5, 2023

CLOSED SESSION — Mayor Boyles called the meeting to order at 5:15 PM due to lack
of quorum at 4:00 PM

ROLL CALL

Mayor Boyles - Present
Mayor Pro Tem Pimentel - Present
Council Member Pirsztuk - Present
Council Member Giroux - Present
Council Member Baldino - Present

PUBLIC COMMUNICATION - (Related to City Business Only — 5-minute limit per
person, 30-minute limit total) None

SPECIAL ORDER OF BUSINESS:

Mayor Boyles announced that Council would be meeting in closed session pursuant to
the items listed on the agenda.

CONFERENCE WITH CITY’S LABOR NEGOTIATOR (Government Code §54957.6): -
2- MATTER(S)

1. Employee Organizations: Police Management Association (PMA) and Fire
Fighter Association (FFA).

Representative: City Manager, Darrell George, Human Resources Director, Rebecca
Redyk, Laura Droltz Kalty, and Alex Volberding.

Adjourned at 5:50 PM

OPEN SESSION — Mayor Boyles called to order at 6:01 PM

ROLL CALL

Mayor Boyles - Present
Mayor Pro Tem Pimentel - Present
Council Member Pirsztuk - Present
Council Member Giroux - Present
Council Member Baldino - Present

INVOCATION —  Rabbi Dovid Lisbon, The Jewish Community Center
PLEDGE OF ALLEGIANCE — Council Member Baldino
SPECIAL PRESENTATIONS:
EL SEGUNDO CITY COUNCIL MEETING MINUTES

SEPTEMBER 5, 2023
PAGE 1
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1. Commendation read by Council Member Pirsztuk and presented to the Young
Entrepreneurs of El Segundo.

2. Commendation read by Mayor Boyles and presented to the El Segundo High
School Boys Volleyball Team.

PUBLIC COMMUNICATIONS - (Related to City Business Only — 5-minute limit per
person, 30-minute limit total) None

CITY MANAGER FOLLOW-UP COMMENTS:

Darrell George, City Manager gave an update on the Hyperion Water Reclamation Plant
and Chief Bermudez gave an update on how “No Bail” has affected the City and
policing.

A. Read all Ordinances and Resolutions on the Agenda by Title Only.

MOTION by Council Member Giroux, SECONDED by Council Member Pirsztuk to read
all ordinances and resolutions on the agenda by title only. MOTION PASSED BY A
UNANIMOUS VOTE. 5/0

B. CONSENT:

3. Approve Regular City Council meeting Minutes of August 15, 2023
(Fiscal Impact: None)

4. Approve warrants demand register for July 10 through July 16, 2023 numbers
2A: warrant numbers 3046505 through 3046568. Ratify Payroll and employee
benefit Checks; Checks released early due to contracts or agreement;
Emergency disbursements and/or adjustments; and, Wire transfers.

(Fiscal Impact: $4,449,540.51 ($997,011.36 in check warrants and
$3,452,529.15 in wire warrants))

5. Approve continuing appropriations from FY 2022-23 to FY 2023-24, thereby
amending the Fiscal Year 2023-24 Adopted Budget in the Funds and by the
amounts contained in Attachment A. (See agenda packet for attachment A)
(Fiscal Impact: Carryover of $13,819,763.14 from FY 2022-2023 to FY 2023-
2024)

6. Conduct a second reading and adopt Ordinance No. 1650 amending El Segundo
Municipal Code Chapter 1-6 to expand the list of positions exempt from the Civil
Service System.

(Fiscal Impact: None)

7. PULLED BY MAYOR PRO TEM PIMENTEL

EL SEGUNDO CITY COUNCIL MEETING MINUTES
SEPTEMBER 5, 2023
PAGE 2
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MOTION by Council Member Giroux, SECONDED by Council Member Baldino,
approving Consent items 3, 4, 5, and 6. MOTION PASSED BY A UNANIMOUS VOTE.
5/0

PULLED ITEMS:

7. Purchase of Three Replacement Police Vehicles
(Fiscal Impact: $162,497.90)

Mayor Pro Tem Pimentel questioned the need to sell the out of service police cars due
to the potential of hiring more police officers.

Police Chief Bermudez said the cars in question were K-9 vehicles and wouldn’t be of
use to everyday policing.

MOTION by Mayor Pro Tem, SECOND by Council Member Pirsztuk authorizing the
waiving of the formal bidding requirements pursuant to El Segundo Municipal Code § 1-
7-9(A) to replace two police K9 patrol vehicles originally due for replacement in
September 2020 and a Sergeant’s patrol vehicle due for replacement in September
2024 for $162,497.90, with an additional $24,374.69 as a contingency fund for potential
unforeseen supply chain issues, authorize Public Works to auction three police vehicles
following their replacement, and authorize the City Manager to execute any necessary
agreements or associated documents necessary to complete the purchase of three
police vehicles and auction of the vehicles to be replaced. MOTION PASSED BY A
UNANIMOUS VOTE. 5/0

PUBLIC HEARING: None
STAFF PRESENTAIONS:

8. S&P Global Ratings Increase of El Segundo’s Long-Term Credit Rating to “AAA”
from “AA+”
(Fiscal Impact: This rating upgrade demonstrates that investors will recognize that
El Segundo continues to move in a positive direction and that the City’s financial
future is bright. This positive rating allows the City to obtain even lower financing
rates if it were to choose to issue bonds in the future, although there is not a plan
for the General Fund to issue any bonds. El Segundo is one of 51 cities in
California with a "AAA" rating)

David Cain, Interim Chief Financial Officer, reported on the item.

Council Discussion

Council consensus to receive and file the report.

9. Resolution to Waive Fees Associated with the World Series Championship Parade
and Team Recognition Ceremony for the El Segundo Little League

(Fiscal Impact: Not to exceed $200,000)

EL SEGUNDO CITY COUNCIL MEETING MINUTES
SEPTEMBER 5, 2023
PAGE 3
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Aly Mancini, Recreation, Parks, and Library Director, reported on the item.

Council discussion

Little League Board requested, and Council advised for safety reasons that there should
be a car for each player on the day of the parade and that the El Segundo High School

Band and Cheerleaders could participate during the Ceremony portion of the

celebration. Police Chief Bermudez stated that he will have adequate police available

the day of the parade for crowd control.

MOTION by Mayor Boyles, SECONDED by Mayor Pro Tem Pimentel approving the

World Series Championship Parade and Team Recognition Ceremony for the El
Segundo Little League at a cost not to exceed $200,000. MOTION PASSED BY A
UNANIMOUS VOTE. 5/0

E. COMMITTEES, COMISSIONS AND BOARDS PRESENTATIONS: None
F. REPORTS - CITY CLERK — No report

G. REPORTS - CITY TREASURER -

10.  Investment Portfolio Report for June 2023
(Fiscal Impact: None)

Matthew Robinson, City Treasurer gave a presentation.
Council consensus to receive and file the presentation.

H. REPORTS — COUNCIL MEMBERS

Council Member Baldino — Thanked the directors of the ArtWalk for a fantastic
event and thanked Aly Mancini and her department for putting together the Little

League World Series watch parties.

Council Member Giroux — No report

Council Member Pirsztuk — Attended the Recreation and Parks Subcommittee
meeting, attended the Finance Committee meeting and congratulated the Library

on its 75t Birthday celebration that she attended.

Mayor Pro Tem Pimentel — Will attend the Regional Homelessness Task Force
meeting tomorrow, will attend both the Sanitation and Transportation Committee
meetings in the upcoming weeks, the Local Travel Network will launch soon, and

Inglewood should receive word on their “People Mover” project.

Mayor Boyles — Will attend the RHNA (Regional Housing Needs Allocation)
reform meeting on Thursday, attended a meeting in the Silicon Valley, Menlo
Park, pitching El Segundo to approximately 50 Venture Capitalist, will attend the

EL SEGUNDO CITY COUNCIL MEETING MINUTES
SEPTEMBER 5, 2023
PAGE 4
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Contract Cities meeting this weekend and commented on his experience
attending the Little League World Series in Williamsport.

l. REPORTS — CITY ATTORNEY — No report
J. REPORTS/FOLLOW-UP — CITY MANAGER - No report
MEMORIAL — None

Adjourned at 7:25 PM

Tracy Weaver, City Clerk

EL SEGUNDO CITY COUNCIL MEETING MINUTES
SEPTEMBER 5, 2023
PAGE 5
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avor City Council Agenda Statement
EL 5 EGUNDO Meeting Date: September 19, 2023
Agenda Heading: Consent

Item Number: B.4

TITLE:

Second Reading of the Ordinance Authorizing a Contract Amendment between the City
and CalPERS to Implement Additional Government Code § 20516 Employee Cost
Sharing for “Classic” Local Miscellaneous Members of the Police Support Services
Employees’ Association

RECOMMENDATION:

1. Conduct the second reading and adopt Ordinance No. 1651 Authorizing an
Amendment to the Contract between the City Council of the City of El Segundo
and the Board of Administration of California Public Employees’ Retirement
System (CalPERS) regarding cost sharing by “Classic” local miscellaneous
members of the Police Support Services Employees’ Association (PSSEA).

2. Alternatively, discuss and take other actions related to this item.

FISCAL IMPACT:

The retirement contract amendment will have an estimated $3,698 annual savings to
the City as the employees will be picking up a portion of the “employer share” of their
retirement cost.

BACKGROUND:

On August 15, 2023, the City Council approved a Resolution of Intention and introduced
the first reading of an Ordinance authorizing a CalPERS contract amendment to provide
an additional one percent (1%) cost sharing for Classic local miscellaneous PSSEA
members.

A second reading and adoption of the Ordinance are required to amend the contract

between the City of El Segundo and the Board of Administration of CalPERS for this
provision.

DISCUSSION:
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Second Reading of Ordinance for Cost Sharing
September 19, 2023
Page 2 of 3

The adopted and approved PSSEA MOU for the term October 1, 2018 through
September 29, 2022 provided that local miscellaneous employees defined as “Classic”
members would increase CalPERS retirement payments by an additional one percent
(1%) for a total employee contribution of eight percent (8%) of compensation. During the
labor negotiations for a successor MOU, it was discovered that this provision was not
implemented and the contract with CalPERS had not been amended.

On May 16, 2023, City Council approved a Side Letter with PSSEA to begin the
additional cost sharing and the CalPERS contract amendment process. The cost
sharing is currently in place by direct payroll deduction from employees to the City.

On August 15, 2023, the City Council approved a Resolution of Intention to amend the
CalPERS contract. This Resolution was then submitted to CalPERS for review and
approval. Following the submission of the Resolution, a secret ballot election of
impacted members was conducted and certified by the City Clerk’s Office. On
September 11, 2023, the City provided the election results to CalPERS in which four
PSSEA members were eligible to vote. Two votes were received approving said
participation and zero votes were received disapproving said participation.

The Ordinance is being presented for the second reading and adoption by the City
Council at the September 19, 2023, meeting to allow for the mandatory twenty-day
window between Resolution approval and Ordinance adoption under Government Code
§ 20471. Upon adoption of the final Ordinance, staff will submit the executed documents
to CalPERS. The contract amendment will become effective on October 21, 2023,
which is the first day of the new payroll period following the October 19, 2023 effective
date of the Ordinance.

Once CalPERS approves the contract amendment, the City will convert the one percent
(1%) employer contribution to an employee contribution so that PSSEA members
receive credit.

CITY STRATEGIC PLAN COMPLIANCE:

Goal 3: Promote a Quality Workforce Through Teamwork and Organizational
Efficiencies

Objective: El Segundo is an employer of choice and consistently hires for the future,
with a workforce that is inspired, world-class, engaged and innovative.

PREPARED BY:
Rebecca Redyk, Human Resources Director
REVIEWED BY:
Rebecca Redyk, Human Resources Director
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Second Reading of Ordinance for Cost Sharing
September 19, 2023
Page 3 of 3

APPROVED BY:
Barbara Voss, Deputy City Manager

ATTACHED SUPPORTING DOCUMENTS:

1. Ordinance Authorizing Amendment to CalPERS Contract
2.  Exhibit to Ordinance for Amendment to CalPERS Contract PSSEA
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ORDINANCE NO. 1651

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF EL
SEGUNDO AUTHORIZING AN AMENDMENT TO THE CONTRACT
BETWEEN THE CITY COUNCIL OF THE CITY OF EL SEGUNDO AND
THE BOARD OF ADMINISTRATION OF THE CALIFORNIA PUBLIC
EMPLOYEES’ RETIREMENT SYSTEM.

The City Council of the City of EI Segundo does ordain as follows:

SECTION 1: That an amendment to the contract between the City Council of the City of
El Segundo and the Board of Administration, California Public Employees’ Retirement
System is hereby authorized, a copy of said amendment being attached hereto, marked
Exhibit, and by such reference made a part hereof as though herein set out in full.

SECTION 2: The Mayor of the ElI Segundo City Council is hereby authorized,
empowered, and directed to execute said amendment for and on behalf of said Agency.

SECTION 3: This Ordinance shall take effect 30 days after the date of its adoption, and
prior to the expiration of 15 days from the passage thereof shall be published at least
once in the El Segundo Herald, a newspaper of general circulation, published and
circulated in the City of El Segundo and thenceforth and thereafter the same shall be in
full force and effect.

Adopted and approved this 19" day of September, 2023.

Drew Boyles,
Mayor

Exhibit A: Amendment to Contract
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ATTEST:

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES ) SS
CITY OF EL SEGUNDO )

I, Tracy Weaver, City Clerk of the City of EI Segundo, California, do hereby certify that
the whole number of members of the City Council of said City is five; that the foregoing
Ordinance No. 1649 was duly introduced by said City Council at a regular meeting held
on the 15" day of August, 2023 and was duly passed, and adopted by said City Council,
approved and signed by the Mayor, and attested to by the City Clerk, all at a regular
meeting of said Council held on the 19t day of September, 2023, and the same was so
passed and adopted by the following vote:

AYES:
NOES:
ABSENT:

ABSTAIN:

Tracy Weaver, City Clerk

APPROVED AS TO FORM:

Mark D. Hensley, City Attorney
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D

CalPERS
EXHIBIT
California
Public Employees’ Retirement System
AMENDMENT TO CONTRACT
Between the

Board of Administration
California Public Employees’ Retirement System
and the
City Council
City of El Segundo

<o

The Board of Administration, California Public Employees' Retirement System,
hereinafter referred to as Board, and the governing body of the above public agency,
hereinafter referred to as Public Agency, having entered into a contract effective October
1, 1943, and witnessed August 25, 1943, and as amended effective November 1, 1947,
August 1, 1949, July 1, 1950, November 1, 1955, September 1, 1958, March 9, 1959,
November 7, 1964, October 19, 1968, December 11, 1971, July 20, 1974, July 19, 1975,
January 3, 1976, July 16, 1977, June 3, 1978, February 6, 1982, April 3, 1982, January
1, 1992, June 27, 1992, May 15, 1993, January 8, 1994, January 19, 1996, April 4, 1997,
October 13, 1997, October 7, 2000, December 18, 2000, May 19, 2001, July 2, 2004,
April 12, 2008, May 9, 2009, October 3, 2009, October 23, 2010, October 6, 2012,
December 30, 2012, December 13, 2014, January 9, 2016, June 8, 2019, October 24,
2020, and June 17, 2023, which provides for participation of Public Agency in said
System, Board and Public Agency hereby agree as follows:

A. Paragraphs 1 through 18 are hereby stricken from said contract as executed

effective June 17, 2023, and hereby replaced by the following paragraphs
numbered 1 through 18 inclusive:
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All words and terms used herein which are defined in the Public Employees’
Retirement Law shall have the meaning as defined therein unless otherwise
specifically provided. "Normal retirement age” shall mean age 55 for classic
local miscellaneous members entering membership in the miscellaneous
classification on or prior to December 30, 2012, age 60 for classic local
miscellaneous members entering membership for the first time in the
miscellaneous classification after December 30, 2012, age 62 for new local
miscellaneous members, age 50 for classic local police members entering
membership in the police classification on or prior to October 6, 2012, age
55 for classic local fire members and for those classic local police members
entering membership for the first time in the police classification after
October 6, 2012, and age 57 for new local safety members.

Public Agency shall participate in the Public Employees' Retirement System
from and after October 1, 1943, making its employees as hereinafter
provided, members of said System subject to all provisions of the Public
Employees' Retirement Law except such as apply only on election of a
contracting agency and are not provided for herein and to all amendments
to said Law hereafter enacted except those, which by express provisions
thereof, apply only on the election of a contracting agency.

Public Agency agrees to indemnify, defend and hold harmless the California
Public Employees’ Retirement System (CalPERS) and its trustees, agents
and employees, the CalPERS Board of Administration, and the California
Public Employees’ Retirement Fund from any claims, demands, actions,
losses, liabilities, damages, judgments, expenses and costs, including but
not limited to interest, penalties and attorney fees that may arise as a result
of any of the following:

(@) Public Agency’s election to provide retirement benefits,
provisions or formulas under this Contract that are different than
the retirement benefits, provisions or formulas provided under the
Public Agency’s prior non-CalPERS retirement program.

(b) Any dispute, disagreement, claim, or proceeding (including
without limitation arbitration, administrative hearing, or litigation)
between Public Agency and its employees (or their
representatives) which relates to Public Agency’s election to
amend this Contract to provide retirement benefits, provisions or
formulas that are different than such employees’ existing
retirement benefits, provisions or formulas.

(c) Public Agency’s agreement with a third party other than CalPERS
to provide retirement benefits, provisions, or formulas that are
different than the retirement benefits, provisions or formulas
provided under this Contract and provided for under the California
Public Employees’ Retirement Law.
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Employees of Public Agency in the following classes shall become
members of said Retirement System except such in each such class as are
excluded by law or this agreement:

a. Local Fire Fighters (herein referred to as local safety members);
b. Local Police Officers (herein referred to as local safety members);
C. Employees other than local safety members (herein referred to as

local miscellaneous members).

In addition to the classes of employees excluded from membership by said
Retirement Law, the following classes of employees shall not become
members of said Retirement System:

NO ADDITIONAL EXCLUSIONS

Prior to January 1, 1975, those members who were hired by Public Agency
on a temporary and/or seasonal basis not to exceed 6 months were
excluded from PERS membership by contract. Government Code Section
20336 superseded this contract provision by providing that any such
temporary and/or seasonal employees are excluded from PERS
membership subsequent to January 1, 1975. Legislation repealed and
replaced said Section with Government Code Section 20305 effective July
1,1994.

The percentage of final compensation to be provided for each year of
credited prior and current service as a classic local miscellaneous member
entering membership in the miscellaneous classification on or prior to
December 30, 2012, shall be determined in accordance with Section 21354
of said Retirement Law subject to the reduction provided therein for service
on and after July 1, 1956, the effective date of Social Security coverage, for
members whose service has been included in Federal Social Security (2%
at age 55 Full and Modified).

The percentage of final compensation to be provided for each year of
credited current service as a classic local miscellaneous member entering
membership for the first time in the miscellaneous classification after
December 30, 2012, shall be determined in accordance with Section 21353
of said Retirement Law subject to the reduction provided therein for Federal
Social Security (2% at age 60 Modified).

The percentage of final compensation to be provided for each year of
credited prior and current service as a new local miscellaneous member
shall be determined in accordance with Section 7522.20 of said Retirement
Law (2% at age 62 Supplemental to Federal Social Security).
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10.

11.

12.

13.

14.

The percentage of final compensation to be provided for each year of
credited prior and current service as a classic local fire member shall be
determined in accordance with Section 21363.1 of said Retirement Law (3%
at age 55 Full).

The percentage of final compensation to be provided for each year of
credited prior and current service as a classic local police member entering
membership in the police classification on or prior to October 6, 2012, shall
be determined in accordance with Section 21362.2 of said Retirement Law
(3% at age 50 Full).

The percentage of final compensation to be provided for each year of
credited current service as a classic local police member entering
membership for the first time in the police classification after October 6,
2012, shall be determined in accordance with Section 21363.1 of said
Retirement Law (3% at age 55 Full).

The percentage of final compensation to be provided for each year of
credited prior and current service as a new local safety member shall be
determined in accordance with Section 7522.25(d) of said Retirement Law
(2.7% at age 57 Full).

Public Agency elected and elects to be subject to the following optional
provisions:

a. Sections 21624 and 21626 (Post-Retirement Survivor Allowance) for
local safety members only.

b. Section 21571 (Basic Level of 1959 Survivor Benefits) for local
miscellaneous members only.

C. Section 21222.1 (One-Time 5% Increase - 1970). Legislation
repealed said Section effective January 1, 1980.

d. Section 21222.2 (One-Time 5% Increase - 1971). Legislation
repealed said Section effective January 1, 1980.

e. Section 21024 (Military Service Credit as Public Service).

f. Section 20042 (One-Year Final Compensation) for classic members
only.

g. Section 21574 (Fourth Level of 1959 Survivor Benefits) for local
safety amembers only.
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Section 21548 (Pre-Retirement Option 2W Death Benefit).
Section 20903 (Two Years Additional Service Credit).
Section 20516 (Employees Sharing Cost of Additional Benefits):

Section 21363.1 (3% @ 55 Full and Modified formula) for classic
local fire members from and after October 6, 2012, and until
December 13, 2014.

The employee cost sharing contributions are 3%. The maximum
employee cost sharing contribution is the normal cost plus the
increase in the accrued liability due to the benefit improvement
amortized over 20 years. In no event shall the employee cost sharing
contribution attributable to the unfunded liability remain in effect
beyond May 19, 2021. Thereafter, in any given contribution year, the
maximum employee cost sharing contribution cannot exceed
2.591% of payroll.

Section 20475 (Different Level of Benefits): Section 21363.1 (3% @
55 Full formula) is applicable to classic local police members entering
membership for the first time with this agency in the police
classification after October 6, 2012.

Section 21353 (2% @ 60 Modified formula) is applicable to classic
local miscellaneous members entering membership for the first time
with this agency in the miscellaneous classification after December
30, 2012.

Section 20516 (Employees Sharing Additional Cost):
From and after December 13, 2014, and until January 9, 2016, 3%

for classic local fire members in the Supervisory and Professional
Employees Association, and the Unrepresented Fire Management

group.

From and after June 8, 2019, 3% for classic local police members in
the ElI Segundo Police Officers’ Association.

From and after June 8, 2019, 3% for classic local fire members in the
El Segundo Firefighters’ Association.

From and after October 24, 2020, 1% for classic local miscellaneous
members in the Unrepresented Management-Confidential group.
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15.

16.

17.

From and after October 24, 2020, 3% for classic local safety
members in the Unrepresented Management -Confidential group.

From and after June 17, 2023, 1% for classic local miscellaneous
members in the ElI Segundo Supervisory and Professional
Employees Association.

From and after the effective date of this amendment to contract, 1%
for classic local miscellaneous members in the El Segundo Police
Support Services Employees Association.

The portion of the employer’s contribution that the member agrees
to contribute from his or her compensation, over and above the
member’s normal contribution (“Cost Sharing Percentage”), shall not
exceed the Employer Normal Cost Rate, as that rate is defined in the
CalPERS Actuarial Valuation for the relevant fiscal year. If the Cost
Sharing Percentage will exceed the relevant Employer Normal Cost
Rate, the Cost Sharing Percentage shall automatically be reduced to
an amount equal to, and not to exceed, the Employer Normal Cost
Rate for the relevant fiscal year.

Public Agency shall contribute to said Retirement System the contributions
determined by actuarial valuations of prior and future service liability with
respect to local miscellaneous members and local safety members of said
Retirement System.

Public Agency shall also contribute to said Retirement System as follows:

a. A reasonable amount, as fixed by the Board, payable in one
installment within 60 days of date of contract to cover the costs of
administering said System as it affects the employees of Public
Agency, not including the costs of special valuations or of the
periodic investigation and valuations required by law.

b. A reasonable amount, as fixed by the Board, payable in one
installment as the occasions arise, to cover the costs of special
valuations on account of employees of Public Agency, and costs of
the periodic investigation and valuations required by law.

Contributions required of Public Agency and its employees shall be subject
to adjustment by Board on account of amendments to the Public
Employees' Retirement Law, and on account of the experience under the
Retirement System as determined by the periodic investigation and
valuation required by said Retirement Law.
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18.  Contributions required of Public Agency and its employees shall be paid by
Public Agency to the Retirement System within fifteen days after the end of
the period to which said contributions refer or as may be prescribed by
Board regulation. If more or less than the correct amount of contributions
is paid for any period, proper adjustment shall be made in connection with
subsequent remittances. Adjustments on account of errors in contributions
required of any employee may be made by direct payments between the
employee and the Board.

B. This amendment shall be effective on the day of :

BOARD OF ADMINISTRATION CITY COUNCIIL
PUBLIC EMPLOYEES’ RETIREMENT SYSTEM CITY OF EL SEGUNDO

BY BY

MELODY BENAVIDES, CHIEF PRESIDING OFFICER
PENSION CONTRACTS AND PREFUNDING

PROGRAMS DIVISION

PUBLIC EMPLOYEES’ RETIREMENT SYSTEM

Witness Date

Attest:

Clerk

AMENDMENT CalPERS ID #2657082556
PERS-CON-702A
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avor City Council Agenda Statement
EL 5 EGUNDO Meeting Date: September 19, 2023
Agenda Heading: Consent

Item Number: B.5

TITLE:
Plan Adoption for Phase 1 of City Hall HVAC Improvements

RECOMMENDATION:

1. Adopt a resolution to approve plans and specifications for Pase 1 of City Hall
HVAC Improvements Project No. PW 23-03.

2. Authorize staff to advertise the project for bids.

3. Alternately, discuss and take other action related to this item.

FISCAL IMPACT:

Included in the adopted FY 2023-24 Budget.

Amount Budgeted: $750,000
Additional Appropriation: None
Account Number(s): 301-400-8201-8400 (Citywide HVAC)

BACKGROUND:

The El Segundo City Hall building was built in 1955, and was renovated in 1977 to
include the adjacent police station. Heating and cooling for the building is mainly
provided by two large capacity air handling units which are equipped with heating and
cooling elements. These air handling units are located on top of the roof.

Per the 2019 Facility Conditions Assessment Report prepared by EMG, the City Hall's
HVAC system was rated "Fair" and is recommended to receive the needed upgrades
and/or replacements to avoid system failures. The City Hall HYAC Improvement Project
is split into the two following phrases:

Phase 1- This phase consists of the replacement of the handling units located in the
north of the building, and
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Engineering Design Drawings for Phase 1 of City Hall HVAC Improvements
Project PW 23-03

September 19, 2023

Page 2 of 3

Phase 2- This phase consists of the replacement of the handling unit located on the
east side of the building.

Phase 1 of the improvements, with the estimated cost of $600,000, is recommended to
be done at this time. Phase 2 improvements to the project, with a cost estimate of
$500,000, are scheduled to be made in 2027.

DISCUSSION:

The City hired J.C. Chang and Associates, Inc., to prepare the Engineering Plans and
Specifications for the project, and these documents were reviewed and approved by
staff. In addition, this project has been identified and approved as part of this year's
Capital Improvement Program.

With Council's authorization, the anticipated schedule for Phase 1 City Hall HVAC
Improvements is as follows:

-September 2023: Advertising and Bid Process
-November 2023: Contract Award

-March 2024: Begin Construction

-April 2024 Project Completion

CITY STRATEGIC PLAN COMPLIANCE:

Goal 4: Develop and Maintain Quality Infrastructure and Technology

Objective 4A: EIl Segundo's physical infrastructure supports an inviting and safe
community.

PREPARED BY:

Arianne Bola, Sr. Engineer Associate
REVIEWED BY:

Elias Sassoon, Public Works Director
APPROVED BY:

Barbara Voss, Deputy City Manager

ATTACHED SUPPORTING DOCUMENTS:

1. Vicinity Map
2. Location Map
3. Resolution
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PW 23-03 Phase 1 City Hall HVAC Improvements Project
Vicinity Map
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PW 23-03: Phase 1 City Hall HVAC Improvements

Project Location Map
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RESOLUTION NO. __

A RESOLUTION APPROVING THE PLANS AND SPECIFICATIONS FOR
PHASE 1 CITY HALL HVAC IMPROVEMENTS, PROJECT NO. PW 23-
03, PURSUANT TO GOVERNMENT CODE § 830.6 AND ESTABLISHING
A PROJECT PAYMENT ACCOUNT.

The City Council of the City of EI Segundo does resolve as follows:
SECTION 1: The City Council finds and declares as follows:

A. The City Engineer prepared plans and specifications for PW 23-03, Phase

1 City Hall HVAC Improvement (“Project”) to replace existing and install

new rooftop HVAC units. These plans and specifications are complete.

Services related to the Project may begin;

B. The City Council wishes to obtain the immunities set forth in Government
Code § 830.6 with regard to the plans and construction of the Project.

SECTION 2: Design Immunity; Authorization.

A. The design and plans for the Project are determined to be consistent with
the City’s standards and are approved.

B. The design approval set forth in this Resolution occurred before actual
work on the Project construction commenced.

C. The approval granted by this Resolution conforms with the City’s General
Plan.
D. The City Engineer, or designee, is authorized to act on the City’s behalf in

approving any alterations or modifications of the design and plans
approved by this Resolution.

E. The approval and authorization granted by this Resolution is intended to
avail the City of the immunities set forth in Government Code § 830.6.

SECTION 3: Project Payment Account. For purposes of the Contract Documents
administering the Project, the City Council directs the City Manager, or designee, to
establish a fund containing sufficient monies from the current fiscal year budget to pay
for the Project (“Project Payment Account”). The Project Payment Account is the sole
source of funds available for the Contract Sum, as defined in the Contract Document
administering the Project.

SECTION 4: The City Clerk is directed to certify the adoption of this Resolution.

SECTION 5: This Resolution will become effective immediately upon adoption.
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PASSED AND ADOPTED this

ATTEST:

Tracy Weaver, City Clerk

APPROVED AS TO FORM:

for

Mark D. Hensley
City Attorney

____dayof

, 2023.

Drew Boyles, Mayor

Page 2 of 2
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avor City Council Agenda Statement
EL 5 EGUNDO Meeting Date: September 19, 2023
Agenda Heading: Consent

Item Number: B.6

TITLE:
George Brett Field Restroom Improvements Project Construction Award

RECOMMENDATION:

1. Authorize the City Manager to execute a standard Public Works Contract with
GEM Construction, Inc. in the amount of $183,000 for the construction of the
George Brett Field Restroom Improvements Project, Project No. PW 23-10, and
authorize an additional $40,000 for construction related contingencies.

2. Alternately, discuss and take other action related to this item.

FISCAL IMPACT:

Included in the Adopted FY 2023-24 Budget.

Amount Budgeted: $223,000
Additional Appropriation: None
Account Number(s): 301-400-8202-8216 (Brett Field Restrooms)

BACKGROUND:

The George Brett Field Restrooms and Snack Bar are aging facilities and are in need of
improvement. The restrooms will be converted to single-occupancy gender-neutral
restrooms, and the snack bar will be renovated to have an improved ADA-compatible
transaction window. Once completed, this facility will be in full compliance with The
Americans with Disabilities Act (ADA) and the California Building Code.

On June 20, 2023, the City Council adopted the plans and specifications for this project
and authorized staff to advertise this project for construction.
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George Brett Field Restroom Improvements Project Construction Award
September 19, 2023
Page 2 of 2

DISCUSSION:

City staff advertised the project, and the City Clerk received and opened the following
five bids on August 22, 2023:

1. GEM Construction, Inc. (Long Beach, CA) $183,000
2. Corral Construction & Development, Inc. (Commerce, CA) $189,930
3. Oppenheimer National (San Juan Capistrano, CA) $246,394
4. MLC Constructors, Inc. (Corona, CA) $356,268
5. Xpress Bldg Solutions, Inc. (Glendale, CA) $390,000

The lowest responsive bidder is GEM Construction. City staff checked references and
the contractor's license status and were satisfied with the results. Further, GEM
Construction has successfully completed similar projects for other public agencies
recently.

Consequently, staff recommends that City Council approve the recommended actions.
With City Council's authorization, construction is anticipated to commence in November
2023 and be substantially completed in January 2024.

CITY STRATEGIC PLAN COMPLIANCE:

Goal 4: Develop and Maintain Quality Infrastructure and Technology

Objective 4A: EIl Segundo's physical infrastructure supports an inviting and safe
community.

PREPARED BY:

James Rice, Associate Engineer
REVIEWED BY:

Elias Sassoon, Public Works Director
APPROVED BY:

Barbara Voss, Deputy City Manager

ATTACHED SUPPORTING DOCUMENTS:

1. Vicinity Map
2. Location Map
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Vicinity Map - PW 23-10 George Brett Field Restroom Improvements Project
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Location Map - PW 23-10 George Brett Field Restroom Improvements Project
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avor City Council Agenda Statement
EL 5 EGUNDO Meeting Date: September 19, 2023
Agenda Heading: Consent

Item Number: B.7

TITLE:

Professional Service Agreements with True North Compliance Services and Willdan
Engineering for Building Plan Check Review and Inspection Services

RECOMMENDATION:

1. Authorize the City Manager to execute Professional Service Agreements for
three-year terms, with optional annual extensions, with True North Compliance
Services and Willdan Engineering for the Building Plan Check Review and
Inspection Services, not to exceed 70% of the total plan review fee collected by
the City from the applicants, or actual time of inspections and its hourly rate for
inspection.

2. Alternatively, discuss and take other action related to this item.

FISCAL IMPACT:

All fees related to this item are paid from fees collected by the City for either plan check
or inspection services and do not impact the General Fund. The consultant fee is 70%
of the fee collected by the City, the remaining 30% of the fee will be used to cover the
administrative and overhead costs of the City. Each agreement will have a fiscal year
not-to-exceed compensation cap of $75,000.

BACKGROUND:

Current on-call plan check and inspection service contracts are provided by three
separate consulting firms, with agreements dating back to 2006, and annually renewed.
Costs for services are billed at an hourly rate, with rate increases built in each year.
After conducting an audit of the Community Development Department's plan checking
and inspection services, staff found that most plan checks and inspections can be
completed in-house. Outsourcing services resulted in incurred costs for services greater
than the fee collected by the City. Since 2021, approximately 98% of plan checks have
been completed in-house, and no inspection services have been utilized.
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Building Plan Check Review and Inspection Services
September 19, 2023
Page 2 of 4

In order to achieve a better cost for service, the Community Development Department
issued a Request for Proposals (RFP) No. 23-01 on March 6, 2023 for Building Plan
Check and Inspection Services. The RFP specified a desired percentage based fee,
ensuring service costs would not exceed the fee collected. Services requested include:

Building Plan Check Service:

Perform architectural, structural, plumbing, mechanical and electrical plan check review
for buildings and structures for compliance with applicable Federal and State laws,
building and safety codes, City ordinances, and acceptable engineering practices. Type
of proposed plan check work may include new construction (residential, commercial, or
industrial), remodeling, additions, green building, accessibility, Low Impact Development
(LID).

Building Inspection Services:

Provide an on-call International Code Council (ICC)-certified Building Inspector who is
fully trained/ certified/qualified for all construction regulated by all applicable Federal,
State, and City building and safety codes/ordinances requirements consistent with
California Building Code Chapter 1, Division Il, Section 110. Proposals must dictate the
terms and limitations to this as-needed service, including any limitation to providing
Saturday or after-hour inspection services.

DISCUSSION:

In response to RFP No. 23-01, the City received 17 proposals. Each proposal was
evaluated based on the following criteria:

e Responsiveness and completeness of the RFP (10%)

Consultant team qualifications and overall experience (30%)

Issues and challenges (20%)

Understanding and approach (20%)

Cost of providing plan check and/or inspection services (10%)

Reference checks (10%)

An evaluation panel of three staff was assembled, and they were instructed to conduct
their evaluation of the submitted RFPs independently of each other. The panel included
the Building Official, Building Plan Check staff, and Senior Building Inspector from the
Building and Safety Division of the Community Development Department. Based on the
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Building Plan Check Review and Inspection Services
September 19, 2023
Page 3 of 4

City’s criteria and award procedures set forth in the RFP, the evaluation panel
recommended that the agreement be awarded to True North Compliance Services, and
Willdan Engineering, who both rated above 85%, and demonstrated they are the most
qualified consultants for both Building Plan Check and Building Inspection Services.

Although it's anticipated that in-house staff will continue to process all plan checks and
inspections, on-call services are useful in order to maintain an acceptable level of
service, turn around times, and responsiveness to inquiries, should there be an influx of
workload for intermittent periods. Staff recommends engaging with at least two firms to
allow for flexibility depending on an increase of demand and availability of staff from
each firm.

The following table provides the scoring for all firms:

Consultant Name % Score
1 TRB + Associates 77%
2 JAS Pacific 82%
3 CSG 83%
4 Jlee Engineering 78%
5 VCA Code 65%
6 Bureau Veritas 70%
7 RKA Consulting Group 65%
8 Transtech Engineers, Inc 61%
5 UES 30%
10 HRGReen 66%
11 iw InterWest 75%
12 True North 86%
13 Wildan 88%
14 SFA 70%
15 ALEAF, Inc 64%
16 Shums Coda Associates 66%
17 \WSP USA Environmental 29%

Per the agreement (provided in the attached RFP) and proposals received by True
North and Willdan, the City collects the plan check fee at the intake from the applicant
and consultant(s) will charge 70% of the City’s total plan review fee for its plan review
services, which include the initial review and all subsequent rechecks. For plans
expedited per the applicant’s request, the City will collect an additional 50% of the plan
check fee and consultant(s) will charge 70% of the total plan check fee collected by the
City from the applicant. Consultant(s) will charge the City for Building Inspection
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Building Plan Check Review and Inspection Services
September 19, 2023
Page 4 of 4

Services based on actual time and its hourly rate for inspection. The permit fees
collected by the City from the applicant will pay for the provided Building Inspection
Services. True North will not be allowed to perform work in excess of the described
services in the agreement without prior written approval of the City.

CITY STRATEGIC PLAN COMPLIANCE:

Goal 1: Enhance Customer Service, Diversity, Equity, Inclusion and Communication
Objective 1A: EIl Segundo provides unparalleled service to all customers.

Objective 1 B: El Segundo's engagement with the community ensures excellence.
Goal 5: Champion Economic Development and Fiscal Sustainability

Objective 5B: EI Segundo approaches its work in a financially strategic and responsible
way.

PREPARED BY:

Siavosh Poursabahian, Building Safety Manager
REVIEWED BY:

Michael Allen, AICP, Development Services Director
APPROVED BY:

Barbara Voss, Deputy City Manager

ATTACHED SUPPORTING DOCUMENTS:

1. RFP 23-01 Building Plan Check and Inspection
2.  True North Compliance Services Proposal City of EI Segundo
3.  Willdan Engineering Proposal to City of El Segundo
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REQUEST FOR PROPOSALS
RFP No. 23-01

CITY OF EL SEGUNDO
Building Plan Check and/or Inspection Services
Date of Issuance: March 6, 2023

Dear Sir/Madam,

The City of El Segundo invites qualified firms to submit a sealed proposal to provide Building Plan Check and/or
Inspection Services for the El Segundo.

Five (5) hard copies and one (1) electronic copy of the sealed proposal must be received by the City Clerk by:

2:00 P.M. PST, May 11, 2023

City of El Segundo
City Clerk’s Office
350 Main Street

El Segundo, CA 90245

Late proposals will not be accepted.

Interested parties may obtain a copy of this RFP by accessing the City of El Segundo website:

https://www.elsegundo.org/government/departments/city-clerk/bid-rfp

Any and all updates, addenda, questions and answers and changes to this RFP will be distributed
through the Bid/RFP webpage. The City will not be held responsible or liable if interested bidders or
proposals miss any information relevant to this RFP.

THE CITY OF EL SEGUNDO ENCOURAGES THE PARTICIPATION OF MINORITY- AND WOMEN-OWNED BUSINESSES
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SECTION 1. GENERAL:

The City of El Segundo (“City”) is requesting proposals from qualified consulting professionals or firms
(“Consultant”) related to building and safety services. The City is requesting proposals that provide the
following: 1) building permit plan check services; 2) building permit inspection services; or 3) both building
permit plan check and building permit inspection services.

Agreements with selected Consultant(s) will be for three-year term.
A list of the scope of services is provided herein. Consultants responding to this proposal must indicate
the skills, ability, and/or services which distinguish the consulting professionals or firms from other

consulting professionals or firms to make the proposal the best choice for the city.

SECTION 2. SUMMARY

This Request for Proposals (RFP) solicits proposals from qualified consultants, firms, and/or a team
comprised of different companies for building plan check and safety services as described herein, including
building permit plan check review services and, as-needed, on-call support for building permit inspections.
Proposals may submit bids that include 1) building permit plan check services; 2) building permit inspections;
or 3) both building permit plan check and building permit inspection services. These building and safety
services should be construed as mutually exclusive services. The City retains the right to accept or reject any
and all of the proposals; or any item or part thereof at its discretion; make an award for a portion of the
scope of work/services; or award contracts to one or more proposers for any portion of the described
services.

Questions regarding this RFP must to be submitted to Siavosh Poursabahian, Building Official, by email to
spoursabahian@elsegundo.org no later than 4:00 p.m. on April 6, 2023. Answer to all questions will be
published and distributed through the City website by 5:00 p.m. on April 20, 2023.

To respond to this RFP, an interested party must submit five (5) hard copies and one (1) electronic copy to
the City Clerk’s office by the due date and time specified on the cover of the solicitation, 2:00 pm PST on
Thursday, May 11, 2023.

Proposals must be submitted plainly identifying the RFP and consultant’s name and address. Proposals must
address all information requested in this RFP. A proposal may add information not requested in this RFP,
but the information should be in addition to, not instead of, the requested information and format. Proposals
must be received (i.e., uploaded) by 2:00 pm PST on Thursday, May 11, 2023, in order to be considered timely
for the purpose of selecting a consultant to provide the requested services.

The City may, based on the proposals presented in the response to this RFP, select the Consultant best
able to provide Building Services for the City with an anticipated commencement date of June of 2023.
The successful Consultant will be asked to sign a Professional Services Agreement with the City prior to
being given notice to proceed. A sample Professional Services Agreement is attached as part of the RFP
documents. Proposers must evaluate this Agreement and agree with the terms and conditions

contained therein unless written objections are included with their proposal. The form of this agreement
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will not be subject to negotiations; therefore, if you are not able to sign this agreement do not submit a
Statement of Qualifications.

SECTION 3. BACKGROUND:

In 2022, the Building and Safety Division issued total 1991 permits and 2080 permits in 2021.

Traditionally, updated editions of model codes are published every three years through the International
Code Council’s code development process. Code development is consensus process where the construction
industry, material manufactures, and code officials modify and ratify the model codes at the national level.
In turn, these model codes are amended and adopted by the California Building Standards Commission as
Title 24 of the California Code of Regulations, and subsequently adopted and amended as needed by local
agencies throughout the State. The city adopted the most recent 2022 California Building Codes with some
local amendments. The adopted codes and amendments can be viewed here:

https://codelibrary.amlegal.com/codes/elsegundoca/latest/elsegundo ca/0-0-0-25460

The next edition of the model codes as amended by the State of California are due for adoption. The city will
be processing a proposed ordinance for adoption in 2025, so that buildings whose permit applications are
applied for on or after January 1, 2026, must comply with the 2025 California Building Codes. The ordinance
will likely re-adopt the city’s existing administrative, technical, and interpretive provisions to facilitate the
application of the State codes at the local level. It will also contain local amendments to some of the State
and model codes to reflect Climate Action Plan policy implementation; address local geologic, climatic, and
topographic conditions; and streamlining administrative provisions allowing more responsive services to the
public.

The City has historically contracted with an outside firm to perform building plan check review and/or
Inspection services. The Building and Safety Division has two full-time building permit technicians, two full-
time building permit plan checkers, three building inspectors, and a Building Official. The city currently
utilizes email system to accept permit applications and plans, but it is in process of implementing OpenGov
system portal by which applicants can submit permit application and plans online, and Bluebeam to conduct
virtual plan check. The OpenGov system will be utilized for project tracking and document storage, including
building permit in- take and processing and building inspection workflow tasks. The web portal will allow for
more self-service options, document exchange, and more services that will come online over time. The
Consultant will need to be able to accommodate electronic plan check review (i.e., have an electronic file
sharing platform that is compatible with these new City technologies).
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SECTION 4. SCOPE OF WORK AND FEES:

The following Scope of Work represents the services and responsibilities the successful proposer will be
expected to provide and perform. Additional services or tasks which, in your opinion, should be included
must be clearly identified. Conversely, requested services or tasks which, in your opinion, should not be
included, or are specifically excluded from the proposal, must also be clearly identified. The City is committed
to selecting an excellent team that will produce a high-quality work product and deliver a high level of
customer service. Should the use of sub-consultants be proposed by the proposing firm, they must be clearly
identified and included as part of the proposal in response to this RFP. Consultant may submit bids that
include: 1) building permit plan check services, 2) building permit inspection services, or 3) both building
permit plan check and inspection services. These building and safety services will be construed as mutually
exclusive services. The City retains the right to accept or reject any and all proposals, or any item or part
thereof at its discretion, make an award for a portion of the scope of work/services, or award contracts to
one or more proposers.

1) BUILDING PERMIT PLAN CHECK SERVICES

a) Perform architectural, structural, plumbing, mechanical and electrical plan check review for
buildings and structures for compliance with applicable Federal and State laws, building and
safety codes, City ordinances, and acceptable engineering practices. Type of proposed plan
check work may include new construction (residential, commercial, or industrial), remodel,
additions, green building, Accessibility, Low Impact Development (LID), etc.

1) Perform traditional initial building plan check (first review) of submitted plans to
determine compliance with City adopted 2022, as amended by the city, California
Building Code, California Plumbing Code, California Mechanical Code, California
Electrical Code, California Energy Code, California Green Building Code, California
Residential Code, California Historical Code and California Existing Building Code.

2) Provide the applicant and the city with a written list of items needed for clarification or
correction in order to achieve compliance with building requirements.

3) Perform all necessary liaison services with the Building Official, or designee, either by
mail, e-mail, telephone, or virtual capacity, or in the Consultant’s main office to ensure
compliance with local policy interpretations.

4) Perform building permit plan check services of plan revisions that have been previously
submitted and/or have been previously approved for permit issuance.

6) Perform accessibility surveys upon request and demonstrate that designated staff
providing this service are CASp certified.

7) Provide a Structural Inventory for the project such as Use, Occupancy Type, Construction
Type, Number of Stories, total floor area for each occupancy type, Fire Sprinkler
requirements, etc.

b) Confirm building use, occupancy, and type of construction, and review construction of
buildings and structures to determine satisfaction of safety requirements.
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c¢) Perform plan review of both regular and accelerated plan reviews within 10 working days
from the date the city submits the plans to consultant for plan review for both initial plan
reviews and subsequent plan review cycles.

d) The city will utilize OpenGov tracking system. The Consultant will be provided appropriate
licensing for OpenGov, when implemented, and be expected to enter and monitor plan-
checking information into the portal.

2) BUILDING PERMIT INSPECTION SERVICES

a) Provide an on-call ICC-certified Building Inspector who is fully trained/ certified/qualified
for all construction regulated by all applicable Federal, State and City building and safety
codes/ordinances requirements consistent with California Building Code Chapter 1, Division
I, sections 110. Proposals must dictate the terms and limitations to this as-needed service,
including any limitation to providing Saturday or after-hour inspection services.

b) Ability to serve as a resource and provide information on City regulations to property
owners, residents, businesses, the general public and other City departments.

¢) Inspect buildings and structures, for which building permits have been issued, for
compliance with the approved plans and applicable codes and ordinances.

d) Inspect for compliance with applicable conditions of approval set forth by the City's
Community Development Department, Planning Commission, and/or City Council, and
communicate with City staff as appropriate. The building permit applicant must print all
project conditions on approved building plan sets so that they are readily available during
inspection services.

e) Coordinate with various City and County agencies and departments, and other
governmental agencies providing services, and/or having jurisdiction over any aspect of a
development project in order to obtain compliance with the above building and safety
codes and regulations.

f) Duringinspections, issue work correction notices. In the event an inspection finds violations
in code requirements and/or permit conditions of approval, the Consultant will immediately
document accordingly in City’s permitting tracking system.

g) The City will utilize OpenGov tracking system. The Consultant will be provided appropriate
licensing for OpenGov and be expected to enter and monitor daily inspection information
into the portal.
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3) FEES

The City’s fees for Building Services are based on the City’s Master Fee Schedule (link provided below). The
schedule was last amended in 2022 and remains in effect until new fees are adopted by the City Council.

a) Building permit plan check services. The City will estimate permit and plan check fees at
intake and collect preliminary payment from the applicant. Consultants fee structure for
traditional building permit plan check services must be based as a percent of the amount
paid to the Building and Safety Division for the plans submitted as regular plans. The
Consultant may provide an optional add-on service for additional plan review cycles. Itis
anticipated that Consultant will invoice the City monthly pursuant to the agreed upon,
percentage-based rate in the Agreement. Proposals must provide a percentage of the
amount paid to the City for the plans submitted as regular plans no less than 25 percent.

b) Building permit inspection services. The City’s permit fee includes a basis for recovering
the building permit inspections services. The Consultant fee structure for traditional
building permit inspection services must be based on specified time and material basis.
The Consultant may provide an optional add on services for specialty inspections and
Saturday or after-hour inspection services. It is anticipated that Consultant will invoice
the City monthly on a time and material basis for on-call inspections.

City staff will also continue to facilitate the collection of fees from other departments and/or agencies
that are due (as applicable) and payable prior to or concurrent with the issuance of a building permit.

https://www.elsegundo.org/home/showpublisheddocument/5425/637895813277970000

Please note that the Consultant will not be allowed to perform work in excess of the described services in
the Consulting Agreement without the prior, written approval of the City. Before any Extra Work is initiated,
the Consultant must identify the kind and estimated quantities of the Extra Work to be done. Approval of
additional funding may also be required. Any increase in compensation or contract amendment must be
authorized and funded in advance. No compensation for Extra Work or any other change in the contract will

be allowed unless the Extra Work or change has been authorized in writing by the City, and the compensation
or method of determining such compensation is stated in such written authority. All requests for Extra Work
must be in a written Change Order submitted to the City prior to the commencement of such work. The
foregoing terms should be included (i.e., abridged) in the Consultant’s response to the RFP. Omission does
not immediately result in disqualification, but will be contractually exercised one way or other, unless
alternative compliance is proposed that is mutually agreed to by both parties prior to contract execution and
notice to proceed.
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SECTION 5. STATEMENT OF QUALIFICATIONS:

The proposal must include the following items in the order listed:

1) Firm Experience —Provide a summary of projects or contracts that are similar in scope to the types
of projects and services noted herein. The summary should include a brief description of past
projects, the name of your project manager and staff that worked on the project, and the name
and current phone number of the client’s project manager.

2) Project Team —Provide the names and qualifications of the key individuals that will be responsible
for the coordination and production of these services, their respective roles and the
organizational structure of the team. Technical support staff should be included if they will
perform a significant role in the preparation of the work products. The office of record for each
team member must be listed as well as the primary office location where the work is to be
performed.

3) Project Approach — Provide a summary of the Consultant’s proposed approach to typical projects
including a description of quality assurance and schedule control measures to be utilized. It is
quite likely that during the course of the contract, the Consultant will have multiple plan checks of
significant size active at the same time. Describe how you will manage the efficient completion of
concurrent tasks/projects and provide references relative to your past success in this regard.

4) Conflict of Interest — No person performing services for the City, in connection with the
establishment of any agreements or any projects resulting from this solicitation, may have a
financial or other personal interest other than employment or retention by the City in any contract
or subcontract in connection with this solicitation or any resulting project. No officer or employee
of such person retained by the City may have any financial or other personal interest in the
resulting project, unless such interest is openly disclosed upon the public records of the City and
such officer, employee, or person has not participated in the acquisition of such property for or
on behalf of the City.

5) Prohibited Contracts — The City will not contract with and will reject any Statement of
Qualifications submitted by the persons or entities specified below, unless the City Council finds
that Special Circumstances exist which justify the approval of such a contract.

e Persons employed by the City, or of public agencies for which the City Council are the
governing body.

e Profit-making firms or businesses in which employees described in this solicitation serve as
officers, principals, partners, or major shareholders.

e Persons who, within the immediately preceding 12 months, came within the provisions of
this solicitation and who (1) were employed in positions of substantial responsibility in the
area of service to be performed by the contract, or (2) participation any way in developing
the contract or its service specifications; and

e Profit-making firms or businesses in which the former employees described in this
solicitation serve as officers, principals, partners, or major shareholders.
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The submitter certifies that the consultant firm has complied with the above provisions, and that any
ensuing contract will be valid.

SECTION 6. SUBMITTAL RECEIPT PROCESS

The successful consultant will be selected by the City Council acting within its sole discretion. The City
Council is under no obligation to contract with any consultant.

To be considered, proposers must submit:

e One (1) electronic copy of their proposal, in a PDF file, to allcityclerks@elsegundo.org. The subject
title needs to read “RFP#23-01 Building Plan Check and/or Inspection Services”. The person
submitting the RFP must include in their email, person’s full name, title, company name and phone
number. Once the City Clerk’s office receives the electronic copy of the RFP, staff will reply to the
email acknowledging receipt of the electronic RFP. If you do not receive confirmation, it is the
proposer’s responsibility to contact the City Clerk’s office to make sure that the electronic copy of the
RFP has been received.

AND

e Five (5) hard copies in a sealed envelope with the name and address of the company submitting the
proposal and it should be clearly marked with the words “Request for Proposal (RFP#23-01)” and the
title “RFP#23-01 Building Plan Check and/or Inspection Services”.

NO LATER THAN:

2:00P.M. PST on May 11, 2023

to
City of El Segundo
City Clerk’s Office
350 Main Street
El Segundo, CA 90245-3813

. PROPOSALS MUST BE SUBMITTED BY DUE DATE AND TIME. Once the deadline is reached, no
further submissions are accepted. Once the Due Date and Time has passed, City staff will then
begin reviewing the submissions for responsiveness, compliance, and other issues.

. PROPOSALS MAY BE WITHDRAWN by the submitter before, but not after, the time set as Due
Date and Time.

. Important Note: It is the Consultant’s sole responsibility to ensure their proposals are
received on time by the City. The City of El Segundo is not responsible for proposals that
do not arrive by the Due Date and Time.
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ELECTRONIC SUBMISSIONS CARRY FULL FORCE AND EFFECT: The Consultant, by submitting their electronic
proposals, agrees to and certifies under penalty of perjury under the laws of the State of California, that the
certification, forms and affidavits submitted as part of this qualification are true and correct.

PROPOSALS ARE PUBLIC RECORDS: Upon receipt by the City, proposals and qualifications will become
public records subject to public disclosure. It is the responsibility of the submitter to clearly identify any
confidential, proprietary, trade secret or otherwise legally privileged information contained within the
qualification’s general references to sections of the California Public Records Act (CPRA) will not suffice. If the
Consultant does not provide applicable case law that clearly establishes that the requested information is
exempt from the disclosure requirements of the CPRA, the City will release information when required in
accordance with the CPRA, pursuant to any other applicable law, or by order of any court or government
agency, and the submitter agrees to hold the City harmless for any such release of this information. By
submitting a proposal, Consultant agrees to reimburse the City for, and to indemnify, defend, and hold
harmless the City, its officers, employees, and agents, from and against any and all claims, damages, losses,
liabilities, suits, judgments, fines, penalties, costs, and expenses, including without limitation, attorneys’
fees, expenses, and court costs of any nature whatsoever, arising from or relating to the City’s non-
disclosure of any such designated portions of a proposal.

SECTION 7. RESOURCES

City of El Segundo Website:

https://www.elsegundo.org/

El Segundo Strategic Plan:

https://www.elsegundo.org/home/showdocument?id=4345&utm medium=email&utm source=govdelivery

Master Fee Schedule:

https://www.elsegundo.org/home/showpublisheddocument/5425/637895813277970000

SECTION 8. GENERAL PROPOSAL INFORMATION

1) All proposals must be made in accordance with the conditions of this RFP. Failure to address any
of the requirements may be grounds for rejection of this proposal. (Please refer to Section 9 of
this RFP for submittal requirements.) All information should be complete, specific, and as concise
as possible. Respondents are liable for all errors or omissions contained in their submittals.
Proposals should include any additional information that the respondent deems pertinent to the
understanding and evaluation of the bid.

10
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2)

3)

4)

5)

6)

7)

8)

9)

The City may modify the RFP or issue supplementary information or guidelines during the
proposal preparation period prior to the due date.

Proposals will constitute firm offers valid for 90 days from the due date. Proposals may not be
modified after the due date. All proposals should be signed by an authorized representative of the
bidder. Once submitted, proposals may be withdrawn, modified, and resubmitted up until the
due date. Any correction or re-submission of proposals will not extend the submittal due date.

The City’s expectation of any consultant the City contracts with is that the consultant’s values
align with the City’s values of highly ethical conduct, fiscal responsibility, respect for the City and
others, and excellent customer service delivery.

The cost for developing the proposal is the responsibility of the Consultant and will not be
chargeable to the City.

Proposals and Statements of Qualifications will be reviewed and ranked by a selection committee

composed of City of El Segundo staff members. Ranking will be based on factors listed above, as
well as additional relevant information, clarity, and neatness. The Proposal is to be no longer than
25 pages in length.

After discussion and ranking by the selection committee, one or more Consultants may be
selected to negotiate an agreement. If necessary, and at the sole discretion of the City, the top
firms may be invited to an interview prior to final selection. If the City selects this approach,
reasonably sufficient time will be given to the Consultant to prepare for the interview. However,
the interviews will be for the purpose of clarifying the proposals. Submittal of new proposal
material at an interview will not be permitted. Interviews may involve a presentation and/or a
guestion-and-answer session.

A copy of the City’s professional services agreement is attached for your review. The form of this
agreement will not be subject to negotiations; therefore, if you are not able to sign this agreement
do not submit a Statement of Qualifications.

This RFP does not commit the City to award, nor does it commit the City to pay any costincurred
in the preparation of the submittal, or in making necessary studies or designs for the preparation
thereof, nor procure or contract for services or supplies. The City reserves the right to negotiate
all terms and conditions of any agreements entered into. The City also reserves the right to not
enter into any agreement, cancel or amend the process at any time. The City reserves the right
to accept or reject any or all submittals, or any part of a submittal received as a result of this
request, to waive minor irregularities, defects or technicalities in a submittal, to request
clarifications or additional information from respondents, to award multiple contracts, or to solicit
new submittals for the same scope of work or a modified scope of work, to negotiate individually
with one or more consultants, and to select one or more consultants if determined to be in the
best interest of the City.

11
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10) Neither your organization, nor any of your representatives may have any claims whatsoever
against the City, or any of its respective officials, agents, or employees arising out of or relating to
this RFP or these RFP procedures, except as set forth in the terms of a definitive agreement
between the City and your organization.

SECTION 9. SUBMITTAL CHECKLIST

Firms must submit required materials no later than 2:00 PM on May 11, 2023, to City Clerk’s Office. Submittals
received after the specified time will not be considered.

Submitted proposals must follow the format outlined below and include all requested information. Failure
to submit proposals in the required format can result in the proposal being eliminated from evaluation
and consideration.

1) Cover Letter — Must include the name, address, and telephone number of the company, and must
be signed by the person(s) authorized to represent the Consultant.

2) Consultant Contact Information — Provide the following information about the firm and provide
a summary of the Consultant’s Statement of Qualifications (provided in Section 5).

3) Summary — State overall approach to the Scope of Work (provided in Section 4) and explain the
following:

A) Building permit plan check services. The Consultant’s technical capabilities for any relevant
prerequisite service including but not limited to: a) Permit software data entry; b) Permit
application reviews; c) Architectural review; d) Structural review; e) Mechanical review; f)
Plumbing review; g) Electrical review; h) Disabled access review; i) Soils and grading; |) Green
building review: etc. List company and individual team members experience in providing
similar services, including qualifications, state registrations and/or ICC or other certifications
related to the type of plan check work proposed to be provided by that individual. A table
similar to the following must be submitted:

Name Qualifications Type of Review to be
Performed
(Name of person) (Professional registrations (Building structural,
or certifications) building life safety,

plumbing, mechanical,
electrical, green buildings,
Accessibility, LID, etc.)

Proposal must also include information on the maximum proposed turnaround time for each
possible type of job assigned, including but not limited to the following: a) Reviewing and
approving plans and permit application for minor alterations or additions; b) Reviewing and
approving plans and permit application for Solar or ESS systems; c) Reviewing and approving
plans and permit application for single-tenant dwellings d) Reviewing and approving plans
and permit application for multi-tenant dwellings; e) Reviewing and approving plans and

12
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permit application for commercial Tenant Improvement; f) Reviewing and approving plans
and permit application for Accessory Dwelling Units (ADU); g) Reviewing and approving plans
and permit application for new commercial/industrial buildings; h) Reviewing and approving
plans and permit application for new Mixed-Use Projects.

B) Building permit inspection services. List company and individual team members experience
in providing similar services, including qualifications, state registrations and/or ICC or other
certifications related to the type of plan check work proposed to be provided by that

individual. A table similar to the following must be submitted:

Name

Qualifications

Type of Inspection to be
Performed

(Name of person)

(Professional registrations
or certifications)

(Building structural,
building life safety,
plumbing, mechanical,
electrical, green buildings,
Accessibility, Title 25, etc.

Proposal must also include information on the amount of time it would take to bring on a
person for inspection services for the type of job assigned.

4) Cost of Services — Provide a summary of the Consultant’s fee rate(s).

SECTION 10. EVALUATION SCALE FOR RFP

All RFP’s will be evaluated based on the following criteria:

e Responsiveness and completeness of the RFP (10%).
e Consultant team qualifications and overall experience (30%).

e Issues and challenges (20%).
e Understanding and approach (20%).

e Cost of providing plan check and/or Inspection services (10%)

e Reference checks (10%).

13
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SECTION 11. RFP SCHEDULE

Firms must submit required materials no later than 2:00 PM on May 11, 2023, to the City Clerk’s Office.
Submittals received after the specified time will not be considered. The City reserves the right to make

changes to the below schedule but plans to adhere to the implementation of this proposal process as
follows:

March 6, 2023 Request for Proposals Release Date
April 6, 2023, by 5 p.m. PST Deadline to Submit Questions

April 20, 2023, by 5 p.m. PST Answer to Questions

May 11, 2023, by 2 p.m. PST Proposal Due Date

May 25, 2023 City Review of proposals*

June 8, 2023 Interview firms, if necessary*

June 2023 City Council approval of Agreement*

* Tentative schedule

ATTACHMENTS

Attachment “A”: Sample Agreement

14
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ATTACHMENT “A”

PROFESSIONAL SERVICES
AGREEMENT
BETWEEN

THE CITY OF EL SEGUNDO AND

This AGREEMENT is entered into this day of __ ,20__, by and between the CITY OF EL
SEGUNDO, a municipal corporation and general law city (“CITY”) and [name] ,a [type of
organization] (“CONSULTANT").

1. CONSIDERATION.

A. As partial consideration, CONSULTANT agrees to perform the work listed in
the SCOPE OF SERVICES, below;

B. As additional consideration, CONSULTANT and CITY agree to abide by the
terms and conditions contained in this Agreement;

C. As additional consideration, CITY agrees to pay CONSULTANT a sum not to
exceed dollars ($ ) for CONSULTANT’s services. CITY
may modify this amount as set forth below. Unless otherwise specified by
written amendment to this Agreement, CITY will pay this sum as specified in
the attached Exhibit “A,” which is incorporated by reference.

2. SCOPE OF SERVICES.

A. CONSULTANT will perform services listed in the attached Exhibit “B,” which
is incorporated by reference.

B. CONSULTANT will, in a professional manner, furnish all of the labor,
technical, administrative, professional and other personnel, all supplies and
materials, equipment, printing, vehicles, transportation, office space and
facilities, and all tests, testing and analyses, calculation, and all other means
whatsoever, except as herein otherwise expressly specified to be furnished
by CITY, necessary or proper to perform and complete the work and provide
the professional services required of CONSULTANT by this Agreement.

3. PERFORMANCE STANDARDS. While performing this Agreement, CONSULTANT will use the
appropriate generally accepted professional standards of practice existing at the time of performance
utilized by persons engaged in providing similar services. CITY will continuously monitor
CONSULTANT's services. CITY will notify CONSULTANT of any deficiencies and CONSULTANT will
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have fifteen (15) days after such notification to cure any shortcomings to CITY’s satisfaction. Costs
associated with curing the deficiencies will be borne by CONSULTANT.

4. PAYMENTS. For CITY to pay CONSULTANT as specified by this Agreement, CONSULTANT must
submit a detailed invoice to CITY which lists the hours worked and hourly rates for each personnel
category and reimbursable costs (all as set forth in Exhibit “A”) the tasks performed, the percentage of
the task completed during the billing period, the cumulative percentage completed for each task, the total
cost of that work during the preceding billing month and a cumulative cash flow curve showing projected
and actual expenditures versus time to date.

5. NON-APPROPRIATION OF FUNDS. Payments due and payable to CONSULTANT for current
services are within the current budget and within an available, unexhausted and unencumbered
appropriation of the CITY. In the event the CITY has not appropriated sufficient funds for payment of
CONSULTANT services beyond the current fiscal year, this Agreement will cover only those costs
incurred up to the conclusion of the current fiscal year.

6. ADDITIONAL WORK.

A. CITY’s city manager (“Manager”) may determine, at the Manager’s sole
discretion, that CONSULTANT must perform additional work (“Additional
Work”) to complete the Scope of Work. If Additional Work is needed, the
Manager will give written authorization to CONSULTANT to perform such
Additional Work.

B. If CONSULTANT believes Additional Work is needed to complete the Scope
of Work, CONSULTANT will provide the Manager with written notification
that contains a specific description of the proposed Additional Work,
reasons for such Additional Work, and a detailed proposal regarding cost.

C. Payments over $ for Additional Work must be approved by CITY’s
city council. All Additional Work will be subject to all other terms and
provisions of this Agreement.

7. FAMILIARITY WITH WORK.
A. By executing this Agreement, CONSULTANT agrees that it has:
i Carefully investigated and considered the scope of services to be performed;
i. Carefully considered how the services should be performed; and

iii. Understands the facilities, difficulties, and restrictions attending performance
of the services under this Agreement.

B. If services involve work upon any site, CONSULTANT agrees that
CONSULTANT has or will investigate the site and is or will be fully acquainted
with the conditions there existing, before commencing the services
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hereunder.  Should CONSULTANT discover any latent or unknown
conditions that may materially affect the performance of the services,
CONSULTANT will immediately inform CITY of such fact and will not proceed
except at CONSULTANT’s own risk until written instructions are received
from CITY.

8. TERM. The term of this Agreement will be from , to . Unless otherwise
determined by written amendment between the parties, this Agreement will terminate in the following

instances:

A. Completion of the work specified in Exhibit “A”;
B.  Termination as stated in Section 16.
9. TIME FOR PERFORMANCE.
A. CONSULTANT will not perform any work under this Agreement until:

i. CONSULTANT furnishes proof of insurance as required under Section 23
of this Agreement; and

ii. CITY gives CONSULTANT a written notice to proceed.

B. Should CONSULTANT begin work on any phase in advance of receiving
written authorization to proceed, any such professional services are at
CONSULTANT’s own risk.

10. TIME EXTENSIONS. Should CONSULTANT be delayed by causes beyond CONSULTANT’s
control, CITY may grant a time extension for the completion of the contracted services. If delay occurs,
CONSULTANT must notify the Manager within forty-eight hours (48 hours), in writing, of the cause and
the extent of the delay and how such delay interferes with the Agreement’s schedule. The Manager will
extend the completion time, when appropriate, for the completion of the contracted services.

11. CONSISTENCY. In interpreting this Agreement and resolving any ambiguities, the main body of this
Agreement takes precedence over the attached Exhibits; this Agreement supersedes any conflicting
provisions. Any inconsistency between the Exhibits will be resolved in the order in which the Exhibits

appear below:

A. Exhibit A: ; and
B. Exhibit B: . [LIST AND DESCRIBE EXHIBITS, AS
APPLICABLE]

12. CHANGES. CITY may order changes in the services within the general scope of this Agreement,
consisting of additions, deletions, or other revisions, and the contract sum and the contract time will be
adjusted accordingly. All such changes must be authorized in writing, executed by CONSULTANT and
CITY. The cost or credit to CITY resulting from changes in the services will be determined in accordance
with written agreement between the parties.
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13. TAXPAYER IDENTIFICATION NUMBER. CONSULTANT will provide CITY with a Taxpayer
Identification Number.

14. PERMITS AND LICENSES. CONSULTANT, at its sole expense, will obtain and maintain during the
term of this Agreement, all necessary permits, licenses, and certificates that may be required in connection
with the performance of services under this Agreement.

15. WAIVER. CITY’s review or acceptance of, or payment for, work product prepared by CONSULTANT
under this Agreement will not be construed to operate as a waiver of any rights CITY may have under this
Agreement or of any cause of action arising from CONSULTANT’s performance. A waiver by CITY of any
breach of any term, covenant, or condition contained in this Agreement will not be deemed to be a waiver
of any subsequent breach of the same or any other term, covenant, or condition contained in this
Agreement, whether of the same or different character.

16. TERMINATION.

A. Except as otherwise provided, CITY may terminate this Agreement at any
time with or without cause.

B. CONSULTANT may terminate this Agreement at any time with CITY’s mutual
consent. Notice will be in writing at least thirty (30) days before the effective
termination date.

C. Upon receiving a termination notice, CONSULTANT will immediately cease
performance under this Agreement unless otherwise provided in the
termination notice. Except as otherwise provided in the termination notice,
any additional work performed by CONSULTANT after receiving a
termination notice will be performed at CONSULTANT"” own cost; CITY will
not be obligated to compensate CONSULTANT for such work.

D. Should termination occur, all finished or unfinished documents, data, studies,
surveys, drawings, maps, reports and other materials prepared by
CONSULTANT will, at CITY’s option, become CITY’s property, and
CONSULTANT will receive just and equitable compensation for any work
satisfactorily completed up to the effective date of notice of termination, not
to exceed the total costs under Section 1(C).

E. Should the Agreement be terminated pursuant to this Section, CITY may
procure on its own terms services similar to those terminated.

F. By executing this document, CONSULTANT waives any and all claims for
damages that might otherwise arise from CITY’s termination under this
Section.
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17. OWNERSHIP OF DOCUMENTS. All documents, data, studies, drawings, maps, models, photographs
and reports prepared by CONSULTANT under this Agreement are CITY’s property. CONSULTANT may
retain copies of said documents and materials as desired, but will deliver all original materials to CITY
upon CITY’s written notice. CITY agrees that use of CONSULTANT’s completed work product, for
purposes other than identified in this Agreement, or use of incomplete work product, is at CITY’s own risk.

18. PUBLICATION OF DOCUMENTS. Except as necessary for performance of service under this
Agreement, no copies, sketches, or graphs of materials, including graphic art work, prepared pursuant to
this Agreement, will be released by CONSULTANT to any other person or public CITY without CITY’s prior
written approval. All press releases, including graphic display information to be published in newspapers
or magazines, will be approved and distributed solely by CITY, unless otherwise provided by written
agreement between the parties.

19. INDEMNIFICATION.
A. CONSULTANT agrees to the following:

i Indemnification for Professional Services. CONSULTANT will save
harmless and indemnify and at CITY’s request reimburse defense costs for
CITY and all its officers, volunteers, employees and representatives from and
against any and all suits, actions, or claims, of any character whatever,
brought for, or on account of, any injuries or damages sustained by any
person or property resulting or arising from any negligent or wrongful act,
error or omission by CONSULTANT or any of CONSULTANT’s officers,
agents, employees, or representatives, in the performance of this
Agreement.

i. Indemnification for other Damages. CONSULTANT indemnifies and holds
CITY harmless from and against any claim, action, damages, costs
(including, without limitation, attorney’s fees), injuries, or liability, arising out
of this Agreement, or its performance. Should CITY be named in any suit, or
should any claim be brought against it by suit or otherwise, whether the same
be groundless or not, arising out of this Agreement, or its performance,
CONSULTANT will defend CITY (at CITY’s request and with counsel
satisfactory to CITY) and will indemnify CITY for any judgment rendered
against it or any sums paid out in settlement or otherwise.

B. For purposes of this section “CITY” includes CITY’s officers, officials,
employees, agents, representatives, and certified volunteers.

C. It is expressly understood and agreed that the foregoing provisions will
survive termination of this Agreement.

D. The requirements as to the types and limits of insurance coverage to be
maintained by CONSULTANT as required by Section 23, and any approval
of said insurance by CITY, are not intended to and will not in any manner limit
or qualify the liabilities and obligations otherwise assumed by CONSULTANT
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pursuant to this Agreement, including, without limitation, to the provisions
concerning indemnification.

20. ASSIGNABILITY. This Agreement is for CONSULTANT's professional services. CONSULTANT's
attempts to assign the benefits or burdens of this Agreement without CITY’s written approval are prohibited
and will be null and void.

21. INDEPENDENT CONTRACTOR. CITY and CONSULTANT agree that CONSULTANT will act as an
independent contractor and will have control of all work and the manner in which is it performed.
CONSULTANT will be free to contract for similar service to be performed for other employers while under
contract with CITY. CONSULTANT is not an agent or employee of CITY and is not entitled to participate
in any pension plan, insurance, bonus or similar benefits CITY provides for its employees. Any provision
in this Agreement that may appear to give CITY the right to direct CONSULTANT as to the details of doing
the work or to exercise a measure of control over the work means that CONSULTANT will follow the
direction of the CITY as to end results of the work only.

22. AUDIT OF RECORDS. CONSULTANT will maintain full and accurate records with respect to all
services and matters covered under this Agreement. CITY will have free access at all reasonable times
to such records, and the right to examine and audit the same and to make transcript therefrom, and to
inspect all program data, documents, proceedings and activities. CONSULTANT will retain such financial
and program service records for at least three (3) years after termination or final payment under this
Agreement.

23. INSURANCE.

A. Before commencing performance under this Agreement, and at all other
times this Agreement is effective, CONSULTANT will procure and maintain
the following types of insurance with coverage limits complying, at a
minimum, with the limits set forth below:

Type of Insurance Limits_

Commercial general liability: $1,000,000
Professional Liability $1,000,000

Business automobile liability $1,000,000

Workers compensation Statutory requirement

B. Commercial general liability insurance will meet or exceed the requirements
of ISO-CGL Form No. CG 00 01 11 85 or 88. The amount of insurance set
forth above will be a combined single limit per occurrence for bodily injury,
personal injury, and property damage for the policy coverage. Liability
policies will be endorsed to name CITY, its officials, and employees as
“additional insureds” under said insurance coverage and to state that such
insurance will be deemed “primary” such that any other insurance that may
be carried by CITY will be excess thereto. Such endorsement must be
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reflected on ISO Form No. CG 20 10 11 85 or 88, or equivalent. Such
insurance will be on an “occurrence,” not a “claims made,” basis and will not
be cancelable or subject to reduction except upon thirty (30) days prior
written notice to CITY.

C. Professional liability coverage will be on an “occurrence basis” if such
coverage is available, or on a “claims made” basis if not available. When
coverage is provided on a “claims made basis,” CONSULTANT will continue
to renew the insurance for a period of three (3) years after this Agreement
expires or is terminated. Such insurance will have the same coverage and
limits as the policy that was in effect during the term of this Agreement, and
will cover CONSULTANT for all claims made by CITY arising out of any
errors or omissions of CONSULTANT, or its officers, employees or agents
during the time this Agreement was in effect.

D. Automobile coverage will be written on ISO Business Auto Coverage Form
CA 00 01 06 92, including symbol 1 (Any Auto).

E. CONSULTANT will furnish to CITY duly authenticated Certificates of
Insurance evidencing maintenance of the insurance required under this
Agreement and such other evidence of insurance or copies of policies as
may be reasonably required by CITY from time to time. Insurance must be
placed with insurers with a current A.M. Best Company Rating equivalent to
at least a Rating of “A:VII.”

F. Should CONSULTANT, for any reason, fail to obtain and maintain the
insurance required by this Agreement, CITY may obtain such coverage at
CONSULTANT’s expense and deduct the cost of such insurance from
payments due to CONSULTANT under this Agreement or terminate
pursuant to Section 16.

24. USE OF SUBCONTRACTORS. CONSULTANT must obtain CITY’s prior written approval to use any
consultants while performing any portion of this Agreement. Such approval must approve of the proposed
consultant and the terms of compensation.

25. INCIDENTAL TASKS. CONSULTANT will meet with CITY monthly to provide the status on the project,
which will include a schedule update and a short narrative description of progress during the past month
for each major task, a description of the work remaining and a description of the work to be done before
the next schedule update.

26. NOTICES. All communications to either party by the other party will be deemed made when received
by such party at its respective name and address as follows:
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If to CONSULTANT: If to CITY:

City of EI Segundo

El Segundo, CA
Attention: Attention:

Any such written communications by mail will be conclusively deemed to have been received by the
addressee upon deposit thereof in the United States Mail, postage prepaid and properly addressed as
noted above. In all other instances, notices will be deemed given at the time of actual delivery. Changes
may be made in the names or addresses of persons to whom notices are to be given by giving notice in
the manner prescribed in this paragraph.

27. CONFLICT OF INTEREST. CONSULTANT will comply with all conflict of interest laws and
regulations including, without limitation, CITY’s conflict of interest regulations.

28. SOLICITATION. CONSULTANT maintains and warrants that it has not employed nor retained any
company or person, other than CONSULTANT’s bona fide employee, to solicit or secure this Agreement.
Further, CONSULTANT warrants that it has not paid nor has it agreed to pay any company or person,
other than CONSULTANT’s bona fide employee, any fee, commission, percentage, brokerage fee, gift or
other consideration contingent upon or resulting from the award or making of this Agreement. Should
CONSULTANT breach or violate this warranty, CITY may rescind this Agreement without liability.

29. THIRD PARTY BENEFICIARIES. This Agreement and every provision herein is generally for the
exclusive benefit of CONSULTANT and CITY and not for the benefit of any other party. There will be no
incidental or other beneficiaries of any of CONSULTANT’s or CITY’s obligations under this Agreement.

30. INTERPRETATION. This Agreement was drafted in, and will be construed in accordance with the
laws of the State of California, and exclusive venue for any action involving this agreement will be in Los
Angeles County.

31. COMPLIANCE WITH LAW. CONSULTANT agrees to comply with all federal, state, and local laws
applicable to this Agreement.

32. ENTIRE AGREEMENT. This Agreement, and its Attachments, sets forth the entire understanding of
the parties. There are no other understandings, terms or other agreements expressed or implied, oral or
written. There are __ (__) Attachments to this Agreement. This Agreement will bind and inure to the
benefit of the parties to this Agreement and any subsequent successors and assigns.

33.RULES OF CONSTRUCTION. Each Party had the opportunity to independently review this
Agreement with legal counsel. Accordingly, this Agreement will be construed simply, as a whole,
and in accordance with its fair meaning; it will not be interpreted strictly for or against either Party.

34. SEVERABILITY. If any portion of this Agreement is declared by a court of competent jurisdiction to
be invalid or unenforceable, then such portion will be deemed modified to the extent necessary in the
opinion of the court to render such portion enforceable and, as so modified, such portion and the balance
of this Agreement will continue in full force and effect.
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35. AUTHORITY/MODIFICATION. The Parties represent and warrant that all necessary action has been
taken by the Parties to authorize the undersigned to execute this Agreement and to engage in the actions
described herein. This Agreement may be modified by written amendment. CITY’s executive manager, or
designee, may execute any such amendment on behalf of CITY.

36. ACCEPTANCE OF FACSIMILE SIGNATURES. The Parties agree that this Agreement, agreements
ancillary to this Agreement, and related documents to be entered into in connection with this Agreement
will be considered signed when the signature of a party is delivered by facsimile transmission. Such
facsimile signature will be treated in all respects as having the same effect as an original signature.

37. CAPTIONS. The captions of the paragraphs of this Agreement are for convenience of reference only
and will not affect the interpretation of this Agreement.

38. TIME IS OF ESSENCE. Time is of the essence for each and every provision of this Agreement.

39. FORCE MAJEURE. Should performance of this Agreement be prevented due to fire, flood, explosion,
acts of terrorism, war, embargo, government action, civil or military authority, the natural elements, or
other similar causes beyond the Parties’ reasonable control, then the Agreement will immediately
terminate without obligation of either party to the other.

40. STATEMENT OF EXPERIENCE. By executing this Agreement, CONSULTANT represents that it has
demonstrated trustworthiness and possesses the quality, fitness and capacity to perform the Agreement
in a manner satisfactory to CITY. CONSULTANT represents that its financial resources, surety and
insurance experience, service experience, completion ability, personnel, current workload, experience in
dealing with private consultants, and experience in dealing with public agencies all suggest that
CONSULTANT is capable of performing the proposed contract and has a demonstrated capacity to deal
fairly and effectively with and to satisfy a public CITY.

[Signatures on next page]
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IN WITNESS WHEREOF the parties hereto have executed this contract the day and year first

hereinabove written.

CITY OF EL SEGUNDO [CONSULTANT NAME]

Darrell George, By:
City Manager

Title:

ATTEST:

Tracy Weaver,
City Clerk

APPROVED AS TO FORM:
MARK D. HENSLEY, City Attorney

By:

Joaquin Vazquez, Assistant City Attorney

Taxpayer ID No.
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Section I- Cover Letter

May 4, 2023

Siavosh Poursabahian, Chief Building Official
City of El Segundo

350 Main Street

El Segundo, CA 90245

Dear Mr. Poursabahian,

True North Compliance Services Inc. is pleased to present our Proposal for Building Permit
Plan Check and Building Permit Inspection Service. Our philosophy and guiding principles
are centered around the commitment to providing public agencies with the highest quality of
professional consulting services in a timely and cost-effective manner. We take pride in our
ability to provide exemplary services and deep technical expertise to our clients.

Isam Hasenin is President and CEO of True North and the main contact for the firm. He is
authorized to represent, sign and bind True North Compliance Services, Inc. in a contractual
agreement with the City of El Segundo. His email address is Isam@TNCServices.com., phone
number 858-260-0495.

The founder and president of True North Compliance Services, Inc., Isam Hasenin, has
developed an impeccable reputation, over his 30-year career, as a forward-thinking customer
services-centric public agency administrator, licensed Civil Engineer and technical manager
providing high quality responsive service to public agencies and their citizens.

Our team of over 50 highly qualified, licensed/certified plan review engineers, plans examiners,
inspectors and permit technicians with many years of experience are ready to serve the needs of
the City of El Segundo including 8 SE’s, 15 PE’s in Civil, Mechanical, Electrical and Fire
Protection disciplines in addition to experienced and certified plans examiners, inspectors and
permit technicians.

We understand the City’s needs for Building and Safety services to augment its staff due to the
high level of permit activities and the need to provide high quality, responsive and timely
service. Our depth and breadth of resources will allow us to meet the demands and requests of
the City in a timely and effective manner. We are able to quickly respond to requests to review
building plans and perform inspection services on an as-needed basis. We can respond to
fluctuations in workload, as well as requests for expedited project reviews. Our project manager
will keep an open line of communications with Building & Safety managers and respond to
requests within 24 hours of requests.

Our commitment to the City of EI Segundo is to provide the highest quality Building and Safety
services to you and your clients. More specifically, we commit to the following:

1. Unparalleled Building & Safety expertise of team members, and highest quality of plan
review and inspection services.
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Our Director of Operations will serve as the single point of contact for all communication
with the City.

We will provide the necessary plan review staffing levels to meet the volume of work
and level of permit activities.

Open line of communications with City staff and managers and permit applicants.
Implementation of a rigorous quality assurance program for all services we provide to
the City.

Availability to work directly with developers to provide high quality responsive plan
review services and holding meetings at our Long Beach office.

Create a balance of consistency, conformance, and efficiency in all plan reviews.

Daily pick up of plans at City offices (for paper plans).

Professionally prepared comment lists with clear reference to applicable code sections.
Commitment to reviewing plans within the agreed upon turn-around times.

Ability to provide expedited plan review services upon request.

Ability to provide plan review staff to work at the City of El Segundo Permit Center.
Availability to meet virtually and in-person with applicants for pre-submittal meetings to
provide high level code review and discussion to ensure a smooth and timely plan review
process.

Ability to provide technical support to the Building Official and staff such as training,
code adoption, developing technical policies, procedures and review/recommendations
for Alternate Materials and Methods Requests (AMMR).

Our President, Isam Hasenin will set up regular meetings with the Building Official to
discuss process, procedures, technical issues and receive feedback on performance of
True North staff.

Providing services exclusively to municipal clients, thus avoiding any real or perceived
conflict of interest.

I am confident True North Compliance Services, Inc. will meet and exceed the City’s
expectations and provide unparalleled high-quality and timely services to the City.

We look forward to working with you and your team and building a long and successful
relationship with the City of EI Segundo.

Sincerely,

70N

Isam Hasenin, MSCE, P.E., CBO, President
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Section I1- Firm Experience

We are excited to present our qualifications to the City of El Segundo and look forward to
building a long-term successful relationship with the City and providing the highest level of
professional consulting services to the City of EI Segundo.

True North Compliance Services, Inc. was founded and incorporated in California in 2020 as an
extension of Hasenin Consulting Engineers founded in 1998. True North Compliance is a full-
service comprehensive provider of Building, Fire, Planning and Engineering Services including
plan review, building inspection, permit technician, building department administration, code
enforcement, planning and fire services and other related services. Our Federal Employer ID
number is 84-4583205. Our proposal is valid for 90 days. We will serve the city of EI Segundo
from our long beach office, which is less than 30 minutes away from city hall.

True North Compliance Services’ philosophy, guiding principles and commitment to the City of
El Segundo are centered on creating a long-term successful partnership with the City and provide
the highest quality of service that is timely and responsive to client needs. Our motto is personal
attentive service and excellence in the delivery of municipal services. We take the time to listen
to our client’s needs and challenges and then come up with creative cost-effective solutions. We
keep an open and on-going line of communications with City staff and managers as well as the
public and clients. We fully understand and appreciate the fact that time is money for
construction projects and every day of delay means added costs of construction and potential loss
of tax revenues for the City. We will partner with the Building Official and his staff to achieve
creative solutions to challenging development/construction problems that are safe yet reasonable
and practical.

Isam’s experience as an active participant in the code development & administration process
both on the state and national levels, serving on many technical committees and boards and
serving as the Vice Chair of the California Building Standards Commission for 8 years gives him
a unique perspective and intimate knowledge of the intent behind any Code provision, thus
allowing him to come up with alternative solutions and methods of compliance for unique
complex code compliance challenges that don’t fit squarely in the prescriptive provisions of the
Code. We pride ourselves on the fact that we can create win-win solutions for code compliance
challenges and streamlining of the review and inspection process to expedite the occupancy of
facilities.

We offer the full range of Building & Safety services ranging from plan review to inspection and

permit technician services and other related services. We have the depth and breadth of resources
to perform any and all of the following services:

a. Building Plan Review Services: True North Compliance will provide plan review in
compliance with the City of EI Segundo Municipal Code, all applicable federal and state laws
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and regulations and the City’s Building Safety Division plan review standards and policies.
Our plan review covers the following:
i. California Building Code
ii. California Residential Code
iii.  Structural Engineering Plan Review will be performed by licensed or graduate Civil
or Structural Engineers
iv. Title 24 Energy
v. California Mechanical Code
vi. California Plumbing Code
vii. California Electrical Code
viii. Disabled Access- CASp plan review and/or site surveys, inspections and reports.
ix. Green Building and Energy Conservation
X. OSHPD-3 reviews and certification
xi. California Fire Code

xii. California Title 25

xiii. Preliminary review of discretionary applications (Conditional-Use Permits and
conditions of Approval) for significant code compliance issues that may impact the
overall design and planning approval of the project.

xiv. Review of Floodplain provisions where required.

xv. Review of soils conditions and other geotechnical hazards such as fault zones,
liquefactions, etc.

xvi. Civil Engineering (grading, drainage, National Pollutant Discharge Elimination
System (NPDES), MWELO, and Low Impact Development (Hydromodification);
Sustainable Use Standard Mitigation Program (SUSMP), permit requirements
related to the Management Stormwater System (MS4 permit).

xvii. Review/recommendations for Alternate Materials and Methods Requests (AMMR).

xviii. Code adoption, Local Amendments and Ordinances.

b. Inspection Services: True North Compliance has the capabilities to provide inspection and
reinspection for compliance with all applicable codes, standards and regulations including:
California Building Code; California Residential Code; California Plumbing Code; California
Mechanical Code; California Electrical Code; California Fire Code; California Energy Code;
California Green Building Standards Code; California Disabled Access Regulations;
California Title 25, Mobile Home Parks, as locally adopted and amended. Our inspection staff
is certified by the International Code Council or other appropriate entities in accordance with
AB717 and possess many years of building code inspection experience with a municipality or
a private municipal consultant. Our inspectors have extensive construction and trade
experience in addition to their Code knowledge, allowing for a practical approach to applying
Code provisions during the inspection process.

c. Building Official Services: When requested, True North Compliance will provide a qualified
certified and experienced Building Official. The individual will report to the Community
Development Director and provide supervision and direction to the Building & Safety Division
staff, code administration and interpretations, develop policies and ordinances, interface with

6
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customers, City staff and elected officials, and perform related administrative functions as
assigned.

Counter & Administrative Services: True North Compliance has the capabilities to provide
counter and administrative services as needed by the City. Our staff will provide technical
support and application of City policies, methods and practices to support professional
engineering, plan review, planning, and building and safety staff. Our Counter Technician has
knowledge of construction terms and operations, development and building codes required to
process plans and permits along with government functions and processes. Review permit
application for completeness, perform fee calculations, route plans, verify approvals and
conditions and issue permits. Use the City’s permitting system to file permit applications,
calculate fees, research zoning and planning requirements, enter approvals and route plans to
appropriate divisions and departments. Maintain communications with applicants, interested
parties, property owners, homeowner associations, various governmental agencies, and other
City departments. Respond to inquiries about projects from residents and applicants.

Code Enforcement Services: True North Compliance has the capabilities to provide Code
Enforcement and Housing services and assist the City of EI Segundo in the enforcement of
applicable Zoning codes, Building codes, Housing codes, public nuisance codes and State
health & safety codes. Our Code Enforcement Officers have extensive experience and
capabilities in the following areas: Code enforcement program review and analysis; Code
enforcement inspections; Preparing administrative remedies including administrative
citations; Conducting administrative hearings; Preparing program documentation and staff
reports as well as committee or Council presentations; Testifying on behalf of clients in
criminal court; License and permit application review and processing; Coordination of
activities with multiple departments including Building, Planning, Community Development,
Police and City Attorney; Providing information on municipal regulations to property owners,
residents, businesses, the general public, as well as to other departments and divisions.

Fire Plan Review & Inspection Services: True North Compliance has the capabilities to
provide plan review and/or inspection for the State regulated occupancies such as private
schools and clinics (OSHPD 3), to determine compliance with City and State codes and
regulations including but not limited to locally adopted fire related ordinances and
amendments; California Fire Code; California Building Code; California Residential Code;
California Title 19, California Wild Land Urban Interface regulations, review for fire apparatus
access, water supply requirements, fire flow requirements, etc. Typically, fire review will
include review of building plans for code compliance, as well as review of fire plans (fire
sprinkler systems, fire alarm systems, NFPA standards, etc.)

City Engineering Services: True North Compliance has the capabilities to provide plan
review and inspection of Civil/public improvements projects from one small lot to large
subdivisions. Our experts bring an extensive history of review of a broad range of projects in
all engineering/civil disciplines such as review of grading, subdivision and topographic maps;
examining existing and proposed contour lines, spot elevations, pad and finish floor elevations;
review of hydrology reports and maps; review of low impact development measures to comply
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with the requirements of NPDES; review of erosion and sediment control plans for proposed
BMPs. Our licensed land surveyors have extensive experience in reviewing tentative and final
maps, lot line mergers, lot line adjustments, certificate of compliance, dedications, vacations,
and easements. Our map reviewers have the expertise to review applications, maps, legal
descriptions, deeds, and related documents as well as provide redline documents and
corrections. We can also write conditions of approval to be imposed on tentative maps.

Planning Services: True North Compliance has the capabilities to provide Planning, Zoning
and Environmental services. Our staff serve as an extension of City staff and function as the
project manager on assigned planning projects while protecting the interests of the City and its
residents throughout the life of each assigned development project. This could include
managing projects from the planning entitlement phase through construction; Perform
technical review and evaluation of a wide variety of land development, subdivision, building
permit and use permit applications; Process development applications in accordance with local
policies and ordinances, make recommendations, and enforce mitigation monitoring and
compliance with City ordinances; Prepare written project analyses and reports including
identifying appropriate land use policy, design, fiscal issues and environmental requirements;
Conduct site inspections to determine if projects are in compliance with laws, regulations,
conditions of approval, ordinances, and make recommendations regarding changes; Prepare
and update various planning documents such as the City’s General Plan, Specific Plans,
ordinances, resolutions, codes, and related planning studies and reports; Provide technical
advice and make clear, well organized presentations.

Special Projects- Our management team and staff can participate in a variety of special
projects, as needed. These projects may include, but not limited to, analysis of processes and
procedures; Business process re-engineering, fee studies; Review and recommendations of
permitting software; Preparation of engineered plan details; Conducting training on a variety
of code-related topics; Interim or permanent Building Official duties; Preparation of
documents/handouts; Public presentation to community groups, City Committees or Council.

Recent Project History

Our team members have performed reviews and/or inspections of thousands of projects over

their long careers including hundreds of projects of variety of sizes and occupancies during their
tenure with True North Compliance Services. True North has been a trusted partner for many of

our clients to review the most complex high profile or sensitive projects including highly
complex custom homes in Malibu and Dana Point to a large, enclosed IC-Hockey Arena for

Riverside County, multiple 5 or 6 story over concrete podiums mixed-use buildings in Pasadena,
La Habra, Dana Point and Redwood City. In addition, we just started the preliminary review of a

large $2-Billion complex of life sciences buildings in Burlingame which will include multiple

high-rise buildings, many hazardous occupancy labs and other uses. We also reviewed multiple

hotels, educational buildings for universities and OSHPD-3 clinics. Below is a listing of some
our clients and highlights of a few recent projects. We can provide many more if requested by
the City.

of
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1. Coachella Valley Sports Arena - Riverside County, CA: The arena serves as a
multi-use facility for sporting events, concerts, and various exhibition-type events. The
arena consists of two assembly seating areas, a primary seating bowl and practice ice
arena. True North Compliance Services provided the Building, MEP, and Fire Protection
plan review for the arena.

Occupancy: A-4, A-3, A-2, B, M and S-2
Type of Construction: I-B Fully Sprinklered
Floor Area: 560,000 square feet

Number of Stories: 4

Valuation: $250 Million

2. BO Town- San Jose: This project consists of a 30-story mixed-use building with
office, retail, conference facilities, restaurants and parking. True North Compliance
Services provided the Building, MEP, and Fire Protection plan review for project.
Occupancy: R-2, B, M, A-2, S-2
Type of Construction: I-A
Floor Area: 900,000 square feet
Number of Stories: 30 stories
Valuation: $250M
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The Wave Hotel- Dana Point: This project consists of 3 stories below grade, 3 stories
above grade high end hotel with conference facilities, restaurants and retail. True North
Compliance Services provided the Building, MEP, and Fire Protection plan review for
project.

Occupancy: R-1, A-2, A-3, M, B

Type of Construction: I-A, V-A

Floor Area: 114,872 square feet

Number of Stories: 3 stories below grade, 3 stories above grade

Valuation: $25M
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Top Golf- Burlingame: This project consists of a new three-story golf entertainment
venue with restaurants, meeting spaces and associated improvements.

Occupancy: A-2, A-3, M and B

Type of Construction: 11-B Fully Sprinklered
Floor Area: 70,663 square feet

Number of Stories: 3

Valuation: $25.5 Million

11
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5. 1200-1340 Bayshore Highway — Burlingame: This project consists of the
redevelopment of a 12-acre site with three, 11-story office/life science buildings totaling
1.46 million square feet. The project includes two, 10-story parking structures each with
two levels of below grade parking. True North Compliance Services provided the
preliminary code review, and will be providing the Building, MEP, Fire, grading and
MWELO plan review for this project.

Occupancy: B, A-3, L, S-1 and S-2

Type of Construction: 1-A Fully Sprinklered
Floor Area: 1.5 million square feet

Number of Stories: 2-11 stories

Valuation: Over $2 billion.

6. Green Mills Place — Pasadena: This project consists of a new 4-story mixed use
building and renovation of an existing historic building on the same site in Old Town
Pasadena. True North Compliance Services provided the Building, MEP, Fire, grading and
MWELO plan review for this project.

Occupancy: R-2, A-3, M and S-2
Type of Construction: 111-A Fully Sprinklered
Floor Area: 26,607 square feet

12
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Number of Stories: 4
Valuation: $17 Million

7. Best Western Plus Hotel- Adelanto: True North Compliance Services provided the
Building and MEP plan review for the new 4-story hotel and associated site development.
The hotel consisted of 54,000 square feet, 90 guest rooms, meeting rooms, a gymnasium,

swimming pool, bar and restaurant.

Occupancy: R-1, A-2, A-3and B
Type of Co: 11I-B
Valuation: $5.6M
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8.

Impossible Foods — Redwood City, CA: This project consists of a 4-story tenant
improvement for the Impossible Foods Research Facility. Scope of work included demo of
existing walls, ceiling and MEP systems, creating new rooms, relocating of walls, ceilings,
Electrical lighting and data systems, new AC/heating units, mechanical equipment,
flooring, new bathrooms, etc. True North Compliance Services provided Building and
MEP plan review for the project.

Occupancy: A-3, B and S-1

Type of Construction: 11-A Fully Sprinklered
Floor Area: 150,622 square feet

Number of Stories: 4

Valuation: $12 Million

Divine Arts of Yoga Center — La Habra, CA: This project consists of a new religious
institution and yoga center. The building contains classrooms, assembly halls, a dining
hall and onsite living accommodation. True North Compliance Services provided the
Building and MEP plan review for this project.

Occupancy: A-3, A-2 and R-3

Type of Construction: V-A Fully Sprinklered
Floor Area: 18,000 square feet

Number of Stories: 1

Valuation: $3,250,000
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10. Wilson Avenue Warehouse Project — Perris, CA: This project consists of a new

11.

concrete tilt-up warehouse building. True North Compliance Services provided the
Building and MEP plan review for this project.

Occupancy: S-1, F-1 and B

Type of Construction: 111-B Fully Sprinklered

Floor Area: 153,735 square feet

Number of Stories: 1

Valuation: $4,509,212.

1021 Anacapa Drive — University California, Santa Barbara: This project consisted of
three-story tenant improvement in an existing office/training building. Scope of work
included demo of existing walls, ceiling and MEP systems, creating new rooms, relocating
of walls, ceilings, Electrical lighting and data systems, new AC/heating units, mechanical
equipment, flooring, new bathrooms, etc. True North Compliance Services provided
Building and MEP plan review for the project.

Occupancy: A-3, B and S-2

Type of Construction: V-A Fully Sprinklered

Floor Area: 13,158 square feet

Number of Stories: 3

Valuation: $1.2 Million
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12. 13 Strand Beach, Dana Point: True North Compliance Services provided the Building
plan review for the new custom home located at “The Strand” in Dana Point. The dwelling
consisted of 6,015 square feet of living space above grade, a 2,455 square foot basement
below grade basement and a 2,246 square foot subterranean garage that is accessed
through a car lift.

Valuation: 2.5 million

e , Bl

13. Alteryx- 500 Arguello Street, Redwood City. This project consisted of tenant
improvements to an existing R& D facility. Scope of work included demo of existing
walls, ceiling and MEP systems, relocating of walls, ceilings, Electrical lighting and data
systems, new AC/heating units, mechanical equipment, flooring, new bathrooms, etc. True
North Compliance Services provided Building and MEP plan review for the project.

Occupancy: A-3, B and S-2

Type of Construction: 111-A Fully Sprinklered
Floor Area: 18,443 square feet

Number of Stories: 5

Valuation: $1.2 Million
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14. 14 6" Street, Huntington Beach: True North Compliance Services provided the
Building plan review for the new custom home in Huntington Beach. The dwelling
consisted of 3-stories, a total of 3,100 square feet and an attached ADU.

Valuation: 1.1 million
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15. 1819 Aston Ave, Carlsbad, Ca- University California, Santa Barbara project: This
project consisted of tenant improvement in an existing one-story building., The tenant
space is used for mitigation monitoring purposes for ocean studies. Scope of work
included demo of existing walls, ceiling and MEP systems, creating new rooms, relocating
of walls, ceilings, Electrical lighting, new AC/heating units, mechanical equipment,
flooring, new bathrooms, etc. True North Compliance Services provided Building and
MEP plan review for the project.

Occupancy: B, S-1, F-1

Type of Construction: V-A Fully Sprinklered
Floor Area: 5,731 square feet

Number of Stories: 1

Valuation: $150,000
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16. Moss Adams Pasadena TI, 225 South Lake Ave, # 900, Pasadena. This project

consisted of large tenant improvements to an existing office space in a high-rise building.
Scope of work included demo of existing walls, ceiling and MEP systems, relocating of
walls, ceilings, Electrical lighting and data systems, new AC/heating units, mechanical

equipment, flooring, new bathrooms, etc. True North Compliance Services provided
Building and MEP plan review for the project.

Occupancy: B

Type of Construction: I-A Fully Sprinklered
Floor Area: 12,000 square feet

Number of Stories:16

Valuation: $620,000

17. Broad Center for Biological Sciences/David Van Valen Laboratory Renovation, 360

18.

Wilson Ave, Building # 96, Pasadena. This project consisted of a renovation to an
existing biological sciences laboratory in an existing R&D building. Scope of work
included demo of existing walls, ceiling and MEP systems, relocating of walls, ceilings,
Electrical lighting and data systems, new AC/heating units, mechanical equipment,

flooring, new bathrooms, etc. True North Compliance Services provided Building and
MEP plan review for the project.

Occupancy: B offices and research laboratories
Type of Construction: 11-B Fully Sprinklered
Floor Area: 1,263 square feet

Number of Stories: 3 + Basement

Valuation: $145,000

California Institute of Technology- Professor Hsieh Laboratory Renovation, 1200 E.
California Blvd, Building # 47, Pasadena. This project consisted of a renovation to an
existing science laboratory in an existing R&D and classroom building. Scope of work
included demo of existing walls, and MEP systems, relocating of walls, new AC/heating
units, mechanical equipment, lab equipment, hazardous materials quantities determination,
chemicals, fire alarms renovation, new bathrooms, etc. True North Compliance Services
provided Building and MEP plan review for the project.

Occupancy: B, A-3, 1-3, S

Type of Construction: I-A Fully Sprinklered

Floor Area: 2,600 square feet

Number of Stories: 6
Valuation: $195,000
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Section IlI-Project Team

Our team is comprised of over 50 highly qualified and experienced Plan Check Engineers, Plans
Examiners, Building Inspectors and Permit Technicians able to handle reviews, inspections and
permit processing for all aspects of the Building Services. Our team members have many years
of experience working for public agencies in California. Our staff is licensed and/or certified in
all disciplines including Licensed Structural Engineers, Licensed Civil, MEP Engineers, ICC
Certified Building Plan Reviewers, Licensed Fire Protection Engineers, Certified HazMat
Specialists, ICC Certified Plans Examiners, ICC Certified Fire Plan Reviewers, ICC Certified
Building Officials and ICC Certified Permit Technicians. Our team is capable of reviewing and
inspecting the entire spectrum of projects submitted to the City from single-family homes to
highly complex high-rise hotels and large office buildings, mixed-use projects, R&D lab
facilities, biotech buildings, data centers, distribution centers, large scale solar farms, complex
tenant improvements and public buildings. Below is a table of key staff who will be assigned to
work on City of El Segundo projects. Resumes are in the Appendix.

Principal/Project Leader

For this contract, Isam Hasenin, P.E., C.B.O., will
serve as Principal/Team Lead and will serve as the
main point of contact of True North Compliance
Services, Inc. staff and the City of EI Segundo . Isam
will ensure that services are delivered in accordance
with the Scope of Services established by the City and
the Consultant Services Agreement.

Isam will maintain an open line of communications
with City of EI Segundo Building Official and other
managers as well as project applicants and design
teams. He will provide oversight and management of
all True North’s staff assigned to City projects.

Isam will be available for meetings at the City office.
He will be available to discuss complex code
compliance/interpretation questions or process/procedural issues with the Building Official and
design team members as the needs arise. He will provide technical or administrative training and
participate in any special assignments or meetings at City managers direction.

Isam has 30 years of experience in code enforcement and building department administration and
technical review and inspections. Mr. Hasenin has the perfect mix of public sector experience
and private sector experience managing both small and large operations. He has deep
understanding and appreciation for the challenges and demands of local municipalities in
meeting the needs and expectations of their citizens and applicants for building permits.
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Project Manager/Director of Operations

Amar Hasenin, Director of Operations for True North will serve as the day-to-day operational
and technical manager for the City of EI Segundo projects. He will assign and monitor the
workload of staff, quality of reviews and timeliness of the review process. He will be available to
discuss code compliance/interpretation questions or process/procedural issues with the Building
Official and his staff as the needs arise. He will provide technical and administrative training and
participate in any special assignments or meetings at City managers direction. Amar has over 10
years of experience as a design engineer, plan check engineer, and regional manager in Southern
California. He has served as a Regional Manager for a third-party building department services
provider prior to joining True North. He is a highly competent plan review engineer and
technical expert in the application of the California Codes and a certified Plans Examiner and
Inspector by ICC.

Amar is an effective manager of building operations and managing the needs of our public
agency partners and delivering high quality, responsive and timely service. His phone number
858-254-4158.

Lead Building Plan Check Engineer

Soon Cho, PE, CASp will serve as the Lead Building Plan Review Engineer for the City of
Rialto. He is an experienced, licensed Civil Engineer. Soon has over 20 years of experience as a
plan check engineer for multiple jurisdictions where he reviewed the entire range of projects
from residential remodels to complex new homes, tenant improvements and new commercial,
office and multi-family projects. Soon is a multi-discipline reviewer and can review building,
MEP and grading disciplines. He provides high quality reviews and excellent customer service
and always ready to offer solutions and ideas on how to comply with code provisions.

Lead Structural Plan Check Engineer

Alex Wu, SE, PhD, will serve as the Lead Structural Plan Check Engineer. He is an experienced,
licensed structural engineer. He is currently the Senior Structural Plan Review Engineer for True
North Compliance. Alex has a PhD degree in structural engineering and many years of
experience designing and reviewing the entire range of buildings and unique structures such as
high rise, mixed-use, concrete parking structures, complex public buildings, heavy industrial,
refineries, nuclear power plants, etc. He will work closely with City staff to ensure high quality
and timely reviews and answer questions and handle complex issues.
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Building permit plan check services

Qualifications

Type of Review to

[sam Hasenin, PE, CBO,
MSCE
President & Building
Official

30+ years' experience
CA Licensed Professional Engineer
Certified: Building Official, Building
Plans Examiner

be Performed
Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Amar Hasenin
Project Manager/
Director of Operations

10+ years’ experience
Certified: Commercial Building Plans
Examiner, Commercial Building
Inspector, Commercial Plumbing Plans
Examiner, Commercial Plumbing
Inspector, Accessibility Plans
Examiner, Accessibility Inspector

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Soon Cho, PE, CASp
Lead Building Plan Review
Engineer

20+ years' experience
CA Licensed Professional Engineer
Certified Accessibility Specialist;
Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, CASp,
Green Buildings

Alex Wu, SE, PE
Lead Structural Review
Engr.

20+ years' experience
CA Licensed Structural Engineer,
Certified Building Plans Examiner

Building structural

Allen Lang, SE, PE
Structural Review Engr.

20+ years' experience
CA Licensed Professional &
Structural Engineer

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Daniel Lee, SE, PE
Structural Review Engr.

20+ years' experience
CA Licensed Professional &
Structural Engineer

Building structural

Gary Ho, SE, PE
Structural Review Engr.

25+ years' experience
CA Licensed Professional &
Structural Engineer

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Edward Alexanian, SE, PE
Structural Review Engr.

30+ years' experience
CA Licensed Professional &
Structural Engineer

Building structural

Henry Hadidi, SE, PE
Lead Structural Review
Engr.

30+ years' experience
CA Licensed Professional & structural
Engineer Certified Building Plans
Examiner

Building structural
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Robert Chun, PE

Building Plan Review Engr.

30 years’ experience
CA Licensed Professional Engineer

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Bachar Koujah, PE, CASp

Building Plan Review Engr.

25+ years' experience
CA Licensed Professional Engineer,
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, CASp,
Green Buildings

Scot Weise, PE

Building Plan Review Engr.

15+ years’ experience
CA Licensed Professional Engineer,
ICC Certified Plans Examiner

Building structural

Mohammed Elassad, PE

Building Plan Review Engr.

20+ years' experience
CA Licensed Professional Engineer,
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Raymond Messih, PE

Building Plan Review
Engr.

15+ years’ experience
CA Licensed Professional Engineer
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Kylie Gonsalves, PE

Building Plan Review
Engr.

10+ years’ experience
CA Licensed Professional Engineer
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Alaa Atassi

Building Plan Review
Engr.

5+ years' experience
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Areli Sanchez

Building Plan Review
Engr.

5+ years' experience
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Bryan Montes

Building Plan Review
Engr.

5+ years' experience
ICC Certified Plans Examiner

Building structural,
Building Life Safety,
Accessibility, Green
Buildings

Richard Moreno
Senior Plans Examiner

10+ years’ experience
ICC Certified Plans Examiner

Building structural

Tim Shell, PE 30 years' experience Civil, Grading, LID
Civil Plan Review Engr. | CA Licensed Professional Engineer
Jed Rizk, PE 30 years' experience Civil, Grading, LID
Civil Plan Review Engr. | CA Licensed Professional Engineer
Jamal Naji, PE 25 years' experience Civil, Grading, LID

Civil Plan Review Engr.

CA Licensed Professional Engineer
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Ahmad Erikat, EIT
Civil Plan Review Engr.

15 years' experience
EIT Certificate

Civil, Grading, LID

Henry Pio, PE ~ 20+ years' experience Mechanical,

' . CA Licensed Professional Engineer | Electrical, and
MEP Plan Review Certified: Mechanical, Electrical, | Plumbing
Engineer Plumbing Plans Examiner
Ali Soheili, PE 20+ years' experience Mechanical and
MP Plan Review CA Licensed Professional Engineer; | Plumbing
Engineer ICC Certified Plans Examiner

Hassan Itani, PE

20+ years' experience

Mechanical and

MP Plan Review CA Licensed Professional Engineer; Plumbing
Engineer ICC Certified Plans Examiner

Amir Amiri, PE 20+ years’ experience Electrical
Electrical Plan Review CA Licensed Professional Engineer;

Engineer ICC Certified Plans Examiner

Jerome Schreiber, PE 20+ years’ experience Electrical
Electrical Plan Review CA Licensed Professional Engineer;

Engineer ICC Certified Plans Examiner

Kevin Ybarra 20+ years’ experience Electrical

Electrical Plan Reviewer

ICC Certified Plans Examiner

Dan Larsen, CASp
CASp Plan
Reviewer/Insp.

20+ years’ experience
Certified Accessibility Specialist

Accessibility, CASp

Doug Evans, FPE
Fire Protection Engineer

20+ years' experience
CA Licensed Fire Protection Engineer

Fire Protection
Engineering

Scot Deal, FPE
Fire Protection Engineer

20+ years' experience
CA Licensed Fire Protection Engineer

Fire Protection
Engineering

Gabriel Reza
Fire Plans Examiner

15+ years’ experience
Fire Plan Review and Former Fire
Marshal; Fire Inspector I, Building
Inspector, Building Plans Examiner

Fire Plan Review

Sergio Perrier
Fire Plans Examiner

25+ years' experience
Fire Plan Review

Fire Plan Review

Ron Carter 25+ years' experience Fire Plan Revi
Fire Plans Examiner Fire Plan Review ITé Flan Review
Bob Scott 25+ years' experience

Fire Plans Examiner

Fire Plan Review and Former Fire
Marshal; Fire Inspector I, Building
Inspector, Building Plans Examiner

Fire Plan Review

Alexandra Perkins
Lead Permit Technician

5+ years experience

Document Control/
Permit processing
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Derrick Thompson
Permit Technician

2+ years experience
ICC Certified Permit Technician

Document Control/
Permit processing

Julie Hartman
Permit Technician

3+ years experience

Document Control/
Permit processing

Gianni Haley
Permit Technician

2+ years experience

Document Control/
Permit processing

Jesica Miner

Permit Technician

3+ years experience

Document Control/
Permit processing

Paul Choi
Permit Technician

1+ years experience

Document Control/
Permit processing

Cynthia Villalta
Permit Technician

1+ years experience

Document Control/
Permit processing

Building Permit Inspection Services

Qualifications

Type of Inspection
to be Performed

George Lockfort 30+ years’ experience Combination
Manager, Inspection Over 15 ICC Certifications
Services Combination
Inspector

Tom Graham 25+ years' experience Combination
Combination Inspector ICC Certified Building Inspector, ICC

Certified Residential Inspector

Charles Valaer 20+ years’ experience Combination
Senior Combination ICC Certified: Building Inspector,
Inspector Combination Inspector

Robert Barton 30+ years’ experience Combination
Senior Combination ICC Certified: Building Inspector,
Inspector Combination Inspector

Randy Kilburn 30+ years' experience Combination
Senior Combination ICC Certified: Building Inspector,
Inspector Combination Inspector

Marco Stutts Combination

Combination Inspector

5+ years' experience
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Organization Chart

Our staff is licensed and/or certified in all disciplines including Licensed Structural Engineers,
Licensed Civilb, MEP Engineer, Licensed Fire Protection Engineers, ICC Certified Plans
Examiners, ICC Certified Inspectors, ICC Certified Permit Technicians, and more.

(

City of El Segundo

)

I
-
Isam Hasenin, PE, CBO
L President & Principal

-\

-
Amar Hasenin
Director of Operations &
Project Manager

~ Alexandra Perkins
Document Control

Manager

.
¢ I 1‘|

Building Plan Review Structural Engineers Inspection/Code Enforcement
Soon Cho, PE, CASp Alex Wu, SE, PhD. George Lockfort
Robert Chun, PE Gary Ho, SE Inspections Supervisor
Scot Weise, PE Daniel Lee, SE William Barannon
Kylie Gonsalves, PE Edward Alexanians, SE Tom Graham
Bachar Koujah, PE, Aaron Beebe, SE Raobert Burton
CASp Henry Hadidi, SE Marco Stutts
Raymond Messih, PE Hamid Irannejad. SE Charles Valaer
Mohammad Elassad, PE Allen Lang, SE Randy Kilburn
Alaa Atassi Mohammad Hariri, SE Romany Youssef
Richard Moreno , . Esquiel Mota
Areli Sanchez Permit Technlglans _ ) ) )
Bryan Montes Alexandra Perkins Fire Protection/Fire, Life-Safety
Ryan DeCastro Dana Duong Doug Evans, FPE
Amer Atassi Paul Choi Scot Deal, FPE
Tim Shell, PE Roy Kim Eric Schmidt, PE
Ahmad Erikat, EIT Derrick Thompson Gabriel Reza
Jed Rizk, PE Jesica Miner Bob Scott

Gianni Haley Girard Page
MEP Plan Review Cassandra Cruz Ron Carter
Henry Pio, PE Cierra Smith Bill Cochran
Al Soheili, PE Cynthia Villalta Sergio Perrier
Amir Amiri, PE Julie Hartman
Steve Suhendra, PE
Hassan ltani, PE
Jerome Schreiber,
PE
Kevin Ybarra

- J
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Section V- Project Approach

Our established internal procedures and policies will ensure that we provide the City of El
Segundo the highest quality, accurate, timely, and responsive service. Our goal is to provide
consistent and uniform service, eliminate errors and confusion and ensure compliance with the
City’s standards, policies, interpretations, and procedures. To that end, we have the following
established procedures for each of the services we offer:

Plan Review Procedures

The following approach and procedures will apply to Plan Review Services. It may be adjusted to
better accommodate the specific needs of the City of El Segundo:

1.

All document/plan reviews shall be based on the City of EI Segundo Municipal Code,
applicable federal and state laws and regulations, Title 24 California Code of Regulations,
and the City’s Building & Safety Division plan review standards and policies. Plan review
shall cover structural, fire and life safety, architectural, accessibility, OSHPD-3, energy
conservation, green building, grading, plumbing, mechanical and electrical installations in
residential, commercial, and industrial projects for new, existing and historical buildings,
structures and facilities.

We will pick-up plans at the City of ElI Segundo Permit Center within 24 hours of
notification or upload immediately into our cloud-based database for electronic submittals.

Review all plan check applications for accuracy and make all necessary revisions to such
items as description, square footage, type of construction, number of stories, sprinklers,
occupancy and uses.

Format plan review comment lists to compliment the style and requirements of the City of
El Segundo.

Prepare a standard template specific to the City of ElI Segundo to identify specific
requirements and items of interest and focus to the City Building & Safety Division.

Our plan review philosophy is to perform a thorough review during the first submittal of
plans in order to avoid new comments on any subsequent submittals.

Open lines of communication with the Building Official and other City managers and staff
to ensure accuracy in enforcing City policies, procedures and regulations.

Conduct plan reviews within the agreed upon turn-around times established by the City of
El Segundo.

Our team is available to review projects on an expedited basis within the designated turn-
around times.

10. Review deferred submittals and revisions within assigned due dates.

26

Page 90 of 263



11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Email plan check comments to designated Building staff and provide pertinent
building/project data and information required on permit application. Building/project data
such as description of work, type of construction, uses, occupancy classification, floor area,
number of stories, etc. will be provided on the transmittal letter.

Supply hard copy or electronic plan review comment, approval letters, and project invoices
as required by the City of El Segundo.

When final review is approved, we will deliver two final sets of approved plans with
approval stamps and signatures to the City within 24 (twenty-four) hours of final review
and approval.

Be available, during regular business hours, to discuss and clarify plan check issues with
applicants, designers, owners and consultants. Resolution of code issues may be performed
by telephone, or meetings, prior to resubmitting corrected plans and documents.

Any plan check issues not resolved between the reviewer and the architect/engineer of
record after the second review cycle will be quickly elevated to our QC Manager who will
in turn discuss with the Building Official and come up with resolution to the outstanding
issues.

Communicate and/or meet with the applicant, architect, engineer, other City departments
or agencies, as necessary to assist with plan review responses.

Participate in pre-submittal meetings during preliminary design or working drawing stages
to provide high level code review and discussion to ensure a smooth and timely plan review
process.

Our President, Isam Hasenin will be available to provide technical support and advice to
the Building Official, and city staff and managers related to code application and review
of Requests for Alternate materials and Methods, administrative aspects of the department,
permit fee analysis, preparing local amendments and ordinances and similar services.

We will utilize the City’s Permit Tracking System to enter and monitor plan-checking
information into the portal.

We have a fully automated web-based project tracking system to enter and track all projects
assigned by the City. City staff and managers can access the system anytime to check the
backlog, status and due dates of any project. They can also review copies of comment lists
prepared by our staff. If the City agrees, we can provide access to applicants so they can
check status of their projects online without having to call the City or come to the Building
& Safety counter. Here is a screen shot of the plan log screen:
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Electronic Plan Review

True North Compliance Services is able to receive, process, plan review, markup and
approval stamp plans electronically and return the electronic plans back to the City. In fact,
over 75% of our reviews currently are performed electronically using the Bluebeam platform.
More specifically:

1.

2.

We will adhere to the City’s Electronic Plan Review guidelines and policies.

We will be able to utilize and use the city’s proposed OpenGov portal for intake and
processing of electronic plans.

We are able to receive and route submittal documents utilizing cloud storage (Box,
SharePoint, Drop Box, etc.) links or any other preferred method of the City.

Our staff will use Blue Beam to perform the review or other City-required platform.

We will provide redline mark ups on the plans with Blue Beam. Then transferring a
marked-up image of the plans onto the plan review comments. This process will simplify
the comments for the applicant resulting in less plan review iterations.

When the plan check and recheck processes are complete and the plans and corresponding
documentation are deemed in full code compliance, we will sign and stamp the electronic
plan set and corresponding documents.

Our entire team is equipped with latest technology (highspeed computers, multiple large
monitors, latest version of Blue Beam, access to cloud storage, etc.) to easily perform plan
reviews electronically.

Plan Check Turn-Around Times

We commit to meeting the City’s turn-around times on all projects reviewed by our
team. Our web-based project tracking system allows both our reviewers and permit
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technicians to stay on top of project due dates. Expedited plan reviews will be
completed in half the time frames listed below.

Below are our standard review times.

1ST RE-
PLAN CHECK TYPE REVIEW CHECKS*
(Working (Working

days) days)
Minor alterations or additions S5 S5
Solar or ESS systems 5 5
Single-tenant dwellings 10 5
Multi-tenant dwellings 15 5
Commercial Tenant Improvement 5 5
Accessory Dwelling Units (ADU) 5 5
New commercial/industrial buildings 15 10
New Mixed-Use Projects 15 10

“Express Rechecks By Appointment”

We are pleased and excited to offer the City of El Segundo our new and innovative solution to
expedite and streamline the recheck process. The program, “Express Recheck By Appointment”
is a revolutionary approach to expedite the recheck process, minimize the number of review
cycles, reduce frustrations and miscommunications between applicants and plan checkers and
reduce the workload of City staff in intaking, routing and tracking of the many cycles of plan
check and rechecks on submitted projects. The program will be offered at no additional cost to
the applicant or City. The service applies to the vast majority of projects reviewed by our staff.
Once the applicant is ready for the recheck, he/she will contact True North Office to schedule the
“Express Recheck By Appointment”. The appointment will be scheduled within 48 hours of the
request. Our plan reviewer will perform the recheck over video-conferencing meeting and sign
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off items completed. We can also perform the rechecks at our Long Beach office less than 30
minutes away from City Hall.

Building Inspection Services

True North Compliance Services, Inc. is pleased to offer excellent on-call Building Inspection
Services to the City of El Segundo. Our inspectors have extensive construction and trade
experience in addition to their Code knowledge, allowing for a practical approach to applying
Code provisions during the inspection process. Similar to our Plan Review process, our
inspectors employ the following procedures to maximize project success. These procedures may
be adjusted to better accommodate your jurisdiction.

1.
2.

10.

Become familiar with the inspection style and requirements of the City of EI Segundo.

Provide inspection services and assure that construction complies with plans and is in
compliances with the most recently adopted codes, policies, and procedures.

Perform inspections on construction projects to verify compliance with City of EI Segundo
Municipal Code and State codes and regulations: California Building Code, Residential
Code, Plumbing Code, Mechanical Code, Electrical Code, Fire Code, Energy Code, Green
Building Standards Code, Disabled Access Regulations, and Title 25; Mobile Home Parks
regulations; State Water Resource Control Board regulations related to storm water
pollution prevention; Sound Transmission Control regulations; and, locally adopted
building ordinances and amendments thereof.

Inspect for compliance with applicable conditions of approval set forth by the City's
Community Development Department, Planning Commission, and/or City Council.

Inspectors will possess and maintain necessary certifications required to perform
inspections.

Be equipped with all necessary tools needed to perform inspections, including a complete
set of current code books.

Assist in the coordination of job site conferences with technical consultants, engineers,
architects, representatives of the owner, equipment manufacturers, and subcontractors to
review project requirements, and clarify or resolving any questions or problems prior to
commencing work.

Prepare inspection notices of noncompliance on incorrect construction methods or material
found during inspection; confer with contractor or representative regarding construction
methods and procedures as they relate to compliance with plans and specifications.

Maintain a record of non-complying items and follow up to achieve resolution of such
items. Record all significant construction-related activities and events such as work
completed to provide a chronological and factual history of inspection on assigned
construction projects.

Engage with Building & Safety Division staff to understand the City’s permitting process,
forms, policies, and clients.
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11.

12.

13.

14.

15.

16.
17.

18.
19.

Adapt to the City’s needs to allow for easy integration into the day-to-day inspection
operations.

Communicate daily with the City’s Principal Building Inspector for assignments and to
identify potential issues.

Coordinate with various City and County agencies and departments and other
governmental agencies providing services, and/or having jurisdiction over any aspect of a
development project.

Maintain contact while in the field to answer questions, reschedule inspections, and support
City staff.

Serve as a resource and provide information on City regulations to property owners,
residents, businesses, the general public and other City departments.

Build a rapport with frequent contractors and teams on continuing projects.

Update the City’s permit tracking software as necessary, including transferring all
applicable field notes.

Perform and/or attend on-site and in-office preconstruction meetings as required.

Communicate and/or meet with applicants, contractors, engineers, architects, etc., as
necessary to assist with corrections and general project questions.

Permit Processing Services

True North Compliance Services, Inc. believes that the permit technician position is one of the
toughest positions in the Building & Safety Division. Being at the counter all day long handling
customer contacts, questions and issues is challenging, especially as we experience the high
volume of work and high customer traffic at the public counter. That’s why we believe it takes a
certain type of personality to be successful at the position. It’s someone who is pleasant, calm,
and patient, with excellent interpersonal skills and ability to use automation systems. We are
pleased to offer staff who meet these criteria and qualifications. More specifically, the permit
technician will:

Enter permit data into the automated database.
Research, compile and prepare various limited reports and presentation graphics.

Assist the general public at the front counter or by phone regarding building, planning and
engineering permit requirements, plan check fees, plan check filing procedures and
processing, and permit status.

Research information for public.

5. Accept permit applications and collect permit fees.
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6. Review and evaluate plans for completeness and for conformance with ordinances and
department standards, policies and guidelines.

Review plans for conditions of prior approval.
Route plans to other city departments for review.
9. Approve minor permits.
10. Research and respond to public inquiries.

11. Build and maintain positive working relationships with co-workers, City employees, and
the public, using principles of good customer service.

12. Perform related duties as assigned.
13. Utilize City electronic and paper files to research previous and/or related permits.

14. Review permit application for completeness, perform fee calculations, route plans, verify
approvals and conditions and issue permits.

15. Provide excellent service to all customers from a homeowner to large developers and
designers.

16. Have excellent interpersonal skills, calm demeanor, patient and be a good listener

Quality Control Program

True North Compliance’s core values in delivering municipal services are: Ethics, Transparency,
Collaboration, Empathy, Customer-Centric service, Communications, and Fiscal Prudence. High
quality service, professionalism and excellence in the delivery of municipal services are at the
core of what True North Compliance stands for. We share the City’s commitment to delivering
responsive and timely service without compromising the quality of the service. To that end, we
developed and implemented a rigorous internal quality control and assurance program for all of
our services. Here are the major components of our quality control program:

Plan Review and Counter Services

Our established internal intake, plan review, quality control and customer contact procedures
ensure that submittals are properly coordinated, tracked and managed. Our plan tracking
procedures are designed to track each submittal throughout the review process and maintain
accurate and comprehensive records for each submittal. To accomplish this goal, we follow this
procedure:

1. We monitor our staff’s performance and interaction with customers at the counter by
having customer surveys available for the applicants to complete. We will also randomly
call applicants who received our service to check on their satisfaction with the services
received from our staff. We will monitor phone calls and produce period reports of
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customer satisfaction. We will train and provide feedback to our staff related to their
customer service skills.

2. Once we receive a project for review from the City, our document control staff screens and
logs the project into our internal project tracking system with all appropriate information
such as description, scope, review disciplines, Building Department staff, design team
contact person and due dates.

3. Our QC Manager will perform an initial cursory review of the project to determine if there
are any major code compliance issues that may require immediate discussion with the
Building & Safety Division staff and/or design team, then depending on the complexity of
the project, assigns to appropriate True North plan review engineers/plans examiners.

4. Plans are assigned to engineers or plans examiners for each of the required disciplines with
notes from the QC manager

5. Once the plan review is complete, True North QC Manager will perform quality control of
the project by reviewing the project and comments prepared by the assigned plan review
engineer/plans examiner.

6. Following the QC phase, final comments will be generated and sent to the Building &
Safety Division staff and designated design team member.

Inspection services

Similar to our plan check quality control program, we have a rigorous internal quality control
and assurance program for our inspection services. Main elements of our program include:

1. Rigorous hiring program to ensure that we only hire highly competent professional and
friendly inspectors who believe in True North’s core values and guiding principles.

2. Thorough on-boarding and training program for our team.

On-going technical training on latest codes, interpretations, technology and construction
methods and techniques.

Regular staff meetings to communicate policies, procedures and provide directions.
Regular feedback loop on staff performance.
Announced and un-announced audits of inspectors by our Chief of Inspections.

N o g &

Regular feedback meetings with City’s Building Official and staff to obtain feedback and
input on our staff’s performance.

o

Periodic calls to contractors to seek feedback on performance of our inspection staff.

9. Regular meetings with our inspectors to evaluate performance, offer critique and corrective
actions if necessary.

33

Page 97 of 263



Communications Approach & Customer Service
Commitment

Our singular focus on our motto “personal attentive service and excellence in the delivery of
our services” allowed us to become the go-to provider for most of our clients. The common
denominator for our success serving our clients is the absolute focus on delivering high quality,
responsive and timely services. We will partner with city staff, applicants and designer to come
up with practical common-sense solutions to difficult code compliance challenges. Our team is
available to handle questions and issues raised by City staff and/or the applicants throughout the
day. Our managers are available around the clock to handle whatever needs our clients might
have. We keep an open line of communications with staff and applicants to streamline and
expedite the review and approval of projects being reviewed. Our customer service commitment
includes the following elements:

1. Application of the code in a reasonable practical yet safe manner, and understanding and
applying the spirit and intent of the code whenever needed.

2. Our plan review philosophy is to perform a thorough and accurate plan review during the
first submittal in order to avoid new comments and delays during subsequent review cycles
and frustrating the applicants and designers.

3. Open lines of communication with the Building Official and other city managers and staff
to ensure efficient and high level of customer service.

4. When an applicant disputes plan check comments, our plan check staff is trained and
instructed to quickly elevate the issues to our QC manager to work toward quick and
effective resolution of the issues.

5. Implementation of our “Express Recheck By Appointment” system to enhance customer
service and expedite approval of projects.

6. Office hours: our staff is available Monday through Friday from 8:00 am- 5:00 pm to
respond to phone calls and email inquiries.

7. We respond to phone calls and emails the same day received.

8. Our plan check staff is available, during regular business hours, to discuss and clarify plan
check issues with applicants, designers, owners and consultants. Resolution of code issues
may be performed by telephone, or meetings, prior to resubmitting corrected plans and
documents.
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Transition and Implementation Plan

Our managers and staff are highly experienced in transitioning services from other consultants.
We have successfully and effectively transitioned services from other consultants for our current
clients such as City of the Del Mar, Carlsbad, Dana Point, Malibu, Redwood City, San Bruno
and others. We are prepared to immediately engage with the City of El Segundo’s Building
Official and other City staff to initiate the transition process. Elements of our implementation
plan would include the following steps:

1. Our President and Director of Operations will hold an initial implementation meeting in
person or via videoconference with the Chief Building Official and his staff as soon as the
contract is signed to gain an insight on current key issues, challenges and needs of the
Building & Safety Division.

2. Tour the City’s Building Services operation and meet and greet with manager/staff of City
departments that are involved in the development review and permitting process.

3. Meet with Planning Division managers to review current applications for discretionary
review to gain insight of upcoming construction projects and key project conditions.

4. We would collect all policies and procedures of the Building & Safety Division’s plan review
and inspection process.

5. We would provide internal training to our staff on City of ElI Segundo process, technical
policies and other applicable local ordinances and regulations.

6. We would establish internal policy manual for City of EI Segundo plan review and inspection
process to ensure our staff follows established procedures and local ordinances and
regulations.

7. Set up the process and procedures for plan pick-up, delivery and return of plans.
8. Train our staff on the City’s permitting software system.
9. We would develop standardized plan review checklists specific for the City of EI Segundo.

10. Our President, Isam Hasenin will set up regular meetings with the Chief Building Official
and other City managers to discuss process, procedures, technical issues and receive
feedback on the performance of True North staff.
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Section V- Conflict of Interest/ Ethical Standards

We attest that none of True North Compliance Services’ managers or staff have any real or
perceived conflict of interest with the City of El Segundo related to this RFP.

We avoid any real or perception of conflict of interest and hold ourselves to the highest ethical
standards in the delivery of our services. To that end, we have the following policies and
procedures in place:

v" We only work for public agencies in the assessment and verification services. We do not

perform any design services to private or public agencies.

We do not work for any private developers, designers or engineers.

Our staff is not permitted to perform any design or consulting work on their own in any

client cities.

v Our staff and managers are required to disclose any personal financial interest in any
city client.

v" Our staff is not permitted to be involved in any way in project reviews, inspections or
approval of their personal projects, or their family members or friends.

v’ Or staff and managers are not permitted to accept gifts of any monetary value from
clients or project applicants and contractors.

v’ Or staff and managers are not permitted to develop personal relationships or friendships
with project applicants or builders of projects they are working on.

v
v

A primary reason for early success and rapid growth is our strong ethics and professional
standards. Our Philosophy & Guiding Principles are: To provide highest quality, timely, cost-
effective service and build strong successful long-term partnerships with municipal clients.

Our core values in delivering building services are: Ethics, Transparency, Collaboration,
Communications, Excellent Customer Service, Empathy, Fiscal Prudence.

We apply our philosophy & Guiding Principles along with our core values to everything we do
in the day-to-day operations and in the delivery of all of our services. To that end, we will:

v" Partner and collaborate with City’s Building Official, Fire Marshal and their staff to
deliver a streamlined and expeditious process for plan reviews.

We deliver on every promise we make to our clients.

Deliver timely, high-quality service.

Thorough and complete plan review with clear concise comments during the first review
to minimize delays and frustrations.

Reasonable, practical yet safe approach to code compliance.

Availability of our staff and managers to City staff and applicants.

Free early global code review during discretionary process.

Our motto is personal attentive service and excellence in the delivery of municipal
services.

ANIANIN

AN NI NI
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Section V1 - Cost of Services

True North Compliance Services is pleased to propose the following competitive fees for the
services listed. Additional services not listed below may be negotiated.

Our pricing reflects our commitment to delivering the highest quality, responsive, and timely

service to the City of EI Segundo. These include:

[

U
U
U

True North proposes to charge 70% of the City’s total Plan Review Fee for our plan review

Reduced plan review turnaround times.

Ability to expedite plan review at the request of the City Building Official.
Implementation of established electronic plan review processes.
Highly qualified staff compensated commensurate with their duties and responsibilities.

services. Our fee includes initial review and all subsequent rechecks. Our fee includes shipping
and delivery of plans to/from City Hall. Expedited Plan Check services will be charged at 150%
of the proposed fees.

Revisions/Deferred Submittals/RFIs will be billed using the hourly rate table below.

Additional Services: The following hourly rate table applies to on-site staffing services and/or

additional services included in our Scope of Services that may be required by the City of El

Segundo. Our hourly rates are all-inclusive and include salaries, overhead, benefits, PTO, etc.

Hourly Rates for Additional Services

Position Hourly Rate
Interim Certified Building Official $155.00
Plan Review Engineer $125.00
Senior Plan Review Engineer $140.00
Structural Engineer | $145.00
Structural Engineer 11 $160.00
Certified Engineering Geologist/Geotechnical $155.00
Engineer
Licensed Fire Protection Engineer $145.00
Certified Plans Examiner | $105.00
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Certified Plans Examiner 11

$120.00

Building/Housing Inspector | $95.00

Building/Housing Inspector 11 $105.00

Senior Building/Housing Inspector $120.00

Code Enforcement Officer $100.00

CASp Plan Reviewer/Inspector $135.00

Fire Plan Reviewer/Inspector | $120.00

Fire Plan Reviewer/Inspector 11 $135.00

Grading/Public Improvements Plan Review Engineer | $140.00

Grading/Public Improvements Plan Review Engineer $155.00
1

Planner $145.00

Senior Planner $160.00

Permit Technician | $75.00

Permit Technician I $85.00

Administrative Assistant $65.00

On-Site services (plan review, permit technician, inspections) will be provided in eight (8)

hour segments.

Overtime for on-site staffing will be charged at 140% of the rates above.
Mileage for tasks related to requested scope such as inspections or site visits will be charged

at the current IRS mileage rate measured from City Hall.

Inspections outside of the City’s business hours will be charged at 140% of rates above with a

3-hour minimum.
Incidental expenses will be charged at cost.
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Section VII- References

While our firm is relatively young, we are pleased to share with you that we already signed
contracts with over 30 California municipalities. This is a testament to the impeccable
reputation of our president and team members and ability to deliver the level and quality of
service expected by our public agency partners. Here is a sampling of our clients and scope of
services provided.

Client ’ Dates ‘ Services Provided

City of Malibu 2021-
Yolanda Bundy, PE, Chief Building Official
23825 Stuart Ranch Rd, Malibu, CA 90265
(310) 804-6648, ybundy@malibucity.org

Current  |Plan review & Inspection services

City of Huntington Beach . : .
Jasmine Daley, Chief Building Official 2021- |Plan review & Inspection services

2000 Main St, Huntington Beach, CA 92648 Current
(714) 375-5147, Jasmine.daley@surfcity-hb.org

City of Pasadena 2020-
Ron Takiguchi, Chief Building Official, . . .
175 Garfield Ave, Pasadena, CA 91101 Current  [Plan review & Inspection services

(626) 744-7063, rtakiguchi@cityofpasadena.net

City of La Habra 2020-
Rodney Sipma, Building Official 110 E La
Habra Blvd, La Habra, CA 90631

(562) 383-4119, rsipma@Ilahabraca.gov

Current  [Plan review & Inspection services

City of Dana Point . . .
Joe Romero, Building Official 2021-  |Plan review & Inspection services

33282 Golden Lantern, Dana Point, CA 92629 Current
(949) 248-3545, jromero@danapoint.org

City of South Gate . . .
William Campana, Building Official 2022- |Plan review & Inspection services

8650 California Ave, South Gate, CA 90280 Current
(323) 563-9515, wcampana@sogate.org
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County of Riverside

Issam Shahrouri, Building Official 2020- o) ow & | : :
4080 Lemon St, RiverSide, CA 92501 Current an review nSpeCt|0n services

(951) 955-1833, sshahrouri@rivco.org

County of Los Angeles
Fouad Barakat, Principal Engineer 2020- ' _
4801 E 3rd St, Los Angeles, CA 90022 Current Plan review services
626-674-9021, fbarakat@dpw.lacounty.gov

City of Redwood City : . :
Christina McTaggart, Building Official 2020 |Plan review & Inspection services

1017 Middlefield Rd, Redwood City, CA 94063 Current
(650) 780-7228, cmctaggart@redwoodcity.org

City of San Bruno i . . .
Darcy Axiag, Building Official 2021 Plan review & Inspection services

567 EI Camino Real, San Bruno, CA 94066 Current
(650) 616-7020, daxiag@sanbruno.ca.gov

City of Tracy : . .
Christopher Morgan, Building Official 2020-  |Plan review & Inspection services

333 Civic Center Plaza, Tracy, CA 95376 (209) Current
831-6415, Christopher.Morgan@ CityofTracy.org

City of Burlingame . . .
Ric)I/< Caro BuigIJding Official 2021- |Plan review & Inspection services

501 Primrose Rd, Burlingame, CA 94010 Current
(650) 558-7260, rcaro@burlingame.org

City of Milpit _ _ _
Bil||y-|-cc),tt élﬁ)illd?r?g Official 2022-  [Plan review & Inspection services
455 E. Calavaras Blvd., Milpitas, CA 95035 Current
(408) 586-3263, btott@ci.milpitas.ca.gov

City of Carlsbad : . .
Jason Pasiut, Chief Building Official 2022-  |Plan Review, Inspection and Permit

1635 Faraday Ave, Carlsbad, CA 92008 Current  jprocessing services
(442) 339-2788, jason.pasiut@carlsbadca.gov

City of Del Mar

Karen Brin_dley, Director of Planning Dept. 2020-  |Building Official, Plan Review,
1050 Camino Del Mar, Del Mar, CA 92014 Current [Inspection and Permit processing
(858) 442-2512, kbrindley@delmar.ca.us services
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Section VII1- Acknowledgements

True North Compliance Services, Inc proposes no exceptions or deviations from the City’s
requirements and accepts the City of El Segundo Standard Professional Services Agreement

without exceptions.

True North Compliance Services, Inc. certifies that it is able to provide the insurance coverage
required by the City of EI Segundo.
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Isam Hasenin, PE, CBO
President, CBO

Education: M. s. Degree - Civil Engineering
License and Certificates: Licensed Civil Engineer, CBO, Plans Examiner

Select Work Experience:

True North Compliance Services, Inc.- President

Isam serves as Principal/Team Leader and main point contact for True North Compliance. He ensures that services are
delivered in accordance with the Scope of Services established with the client; he recruits and hires staff; he provides
oversight and management of all True North’s staff; he manages the firm’s rigorous quality control program; he provides
technical and administrative training to staff and clients; assist clients in code adoption, development of policies and
procedures and provide recommendations for alternative solutions and methods of compliance for unique complex code
compliance challenges that don’t fit squarely in the prescriptive provisions of the Code.

Bureau Veritas- Chief Operating Officer

Managed the code compliance division with hundreds of local building department clients throughout the U.S. Division;
provided local jurisdictions and agencies with a comprehensive range of municipal services and building department
operations including plan review, inspection and permit processing services and fire and health review services. Clients
include over 200 cities and public agencies throughout the country.

City and County of San Francisco- Director, Chief Building Official

Managed the Department of Building Inspection with a staff of over 400 and an operating budget exceeding $50 million.
Responsible for the plan review and inspection process and code enforcement program for the city. As the Chief Building
Official, led the adoption and local amendment process of the City’s construction codes in compliance with state law, set
technical policies and procedures for the application and enforcement of the City’s codes, authored code interpretations
and reviewed and acted upon numerous submitted requests for modifications or approvals of alternate materials and
methods to prescriptive code requirements.

Amar Hasenin
Director of Operations

Education: B.S. Degree- Civil Engineering

License and Certificates: Certified Plans Examiner, Building Inspector, Commercial Plumbing, Commercial
Plumbing, Accessibility Plans Examiner and Inspector

Select Work Experience:

True North Compliance Services, Inc.- Director of Operations, Senior Plan Review Engineer

Amar serves as the day-to-day operational and technical manager for True North. He ensures that services are delivered in
accordance with contracts and meeting clients’ needs and expectations; He recruits and hires staff; he provides oversight
and management of all True North’s staff; He will assign and monitor the workload of staff, quality of reviews and
timeliness of the review process; He manages the firm’s rigorous quality control program; He provides technical and
administrative training to staff and clients; He assists clients in code adoption, development of policies and procedures
and provides recommendations for alternative solutions and methods of compliance for unique complex code compliance
challenges. Amar is also a senior-level Plan Reviewer who performs reviews on the entire range of constructions projects,
especially complex buildings such as large mixed-use projects, R&D facilities, hazardous materials, labs, educational uses
and large assembly occupancies.

West Coast Code Consultants- Regional Manager

Amar served as the Southern California Regional Manager for the firm providing building department services to multiple
public agencies throughout the region. He also served as a supervising Plan Reviewer for the Peninsula office of the firm.
He served as in-house plan reviewer in multiple jurisdictions throughout the state including Redwood City and Dana
Point. Amar was also the key plan reviewer of complex and challenging construction projects.
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Alex Wu, SE

Senior Structural Engineer
Education: php. Degree - Structural Engineering
License and Certificates: Licensed Structural Engineer, CBO,
Select Work Experience:

True North Compliance Services, Inc.- Senior Structural Plan Review Engineer

Alex provides structural plan review for the full range of construction projects including single family/duplex residential
construction, multifamily residential construction, commercial construction, and non-building structures. Review and
evaluate structural construction documents submitted for permit approval from various municipalities utilizing applicable
codes and standards.

KPFF, Inc.- Senior Project Engineer

Provided structural analysis and design for a variety of buildings and structures. Examples of projects designed or peer-
reviewed include: design and construction administration of hospital equipment seismic/gravity design and construction
for Kaiser Hospital; Design of a new 200-foot long pedestrian bridge based on Caltrans specification for California State
University, San Marcos; Peer review of the design of several new multi-story (Up to 13 stories above and 3 levels below
grade) RC shear wall buildings with underground garages for University of California San Diego, North Torrey Pines
Living & Learning Neighborhood; Peer review of renovation/addition design of multi-story RC shear wall buildings for
University of California San Diego and many others.

Gary Ho
Senior Structural Engineer

Education: M.S. Degree- Structural Engineering
License and Certificates: Licensed Structural Engineer, Certified Plans Examiner and Building Inspector

Select Work Experience:

True North Compliance Services, Inc.- Senior Structural Plan Review Engineer

Gary provides structural plan review for the full range of construction projects including single family/duplex residential
construction, multifamily residential construction, commercial construction, and non-building structures. Review and
evaluate structural construction documents submitted for permit approval from various municipalities utilizing applicable
codes and standards.

City and County of San Francisco- Senior Structural Plan Review Engineer

Plan review buildings for all types of construction and occupancy classifications; projects include alternation, addition and
retrofitting of existing buildings, and new constructions ranging from single story to multi-stories tall buildings. Served as
the lead peer review program manager for the Department of Building Inspection. Handled highly complex structural
systems and very tall high-rise buildings.

AGS- Senior Structural Design Engineer

Prepared structural calculations, specifications, and plans for new and retrofitting of commercial and residential buildings.
Reviewed plans for structural compliance. Prepared proposals and presentations of projects to clients. Supervised staff
engineers and designers in preparing calculations, specification, and plans for projects. Provided coordination of projects
between clients, architects, engineers, and contractors. Provided construction support and field inspection.
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Soon Cho, PE, CASp

Senior Plan Review Engineer

Education: m.s. Degree - Structural Engineering

License and Certificates: Licensed Professional Engineer, CASp, Certified Plans Examiner and Building
Inspector

Select Work Experience:

True North Compliance Services, Inc.- Senior Plan Review Engineer

Soon provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. He performs plan review of electrical, mechanical and plumbing projects for conformance with the Mechanical
Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide interpretations of
building codes, State laws and local ordinances to city staff and the public; he performs CASp plan reviews and
inspections and prepare CASp reports as needed.

City of Newport Beach- Senior Plan Review Engineer

Plan check architectural & structural plans for large, medium, & small sized residential & commercial projects. Enforce
all applicable building codes including fire, life safety, and accessibility requirements. Coordinate a smooth process
between clients and the City to ensure great customer service in meeting code requirements per the Building Code.
Advised and interpreted codes to homeowners, business owners, laymen, contractors, architects, and the public; and
coordinated inspection activities and the construction progress with other City departments and outside agencies as
needed. Mentored and supervised colleagues to improve their skills and education by providing technical knowledge.

Robert Chun, PE

Senior Plan Review Engineer
Education: M.S. Degree- Civil Engineering
License and Certificates: Licensed Professional Engineer

Select Work Experience:

True North Compliance Services, Inc.- Senior Plan Review Engineer

Robert provides structural plan review for the full range of construction projects including single family/duplex residential
construction, multifamily residential construction, commercial construction, and non-building structures. Review and
evaluate structural construction documents submitted for permit approval from various municipalities utilizing applicable
codes and standards.

City and County of San Francisco- Senior Plan Review Engineer

Plan review of full range of buildings and structures from single family to complex mixed-use, Tis, R&D and commercial
buildings Advised and interpreted codes to homeowners, business owners, laymen, contractors, architects, and the public;
and coordinated inspection activities and the construction progress with other City departments and outside agencies as
needed. Managed the City’s Soft Story Program.
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Bachar Koujah, PE, CASp

Senior Plan Review Engineer

Education: m.s. Degree - Structural Engineering

License and Certificates: Licensed Professional Engineer, CASp, Certified Plans Examiner and Building
Inspector

Select Work Experience:

True North Compliance Services, Inc.- Senior Plan Review Engineer

Bachar provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. He performs plan review of electrical, mechanical and plumbing projects for conformance with the Mechanical
Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide interpretations of
building codes, State laws and local ordinances to city staff and the public; he performs CASp plan reviews and
inspections and prepare CASp reports as needed.

City of Irvine- Senior Plan Review Engineer

Plan review of architectural & structural plans for large, medium, & small sized residential & commercial projects.
Enforce all applicable building codes including fire, life safety, and accessibility requirements. Coordinate a smooth
process between clients and the City to ensure great customer service in meeting code requirements per the Building
Code. Advised and interpreted codes to homeowners, business owners, laymen, contractors, architects, and the public; and
coordinated inspection activities and the construction progress with other City departments and outside agencies as
needed. Mentored and supervise colleagues to improve their skills and education by providing technical knowledge.

Areli Sanchez
Plan Review Engineer

Education: B.S. Degree- Civil Engineering
License and Certificates: Certified Plans Examiner

Select Work Experience:

True North Compliance Services, Inc.- Plan Review Engineer

Acreli provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. She performs plan review of electrical, mechanical and plumbing projects for conformance with the
Mechanical Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide
interpretations of building codes, State laws and local ordinances to city staff and the public.

West Coast Code Consultants- Engineering Plans Examiner

Avreli performed comprehensive and complete reviews of residential projects, including for Building & Life Safety, M/E/P,
CalGREEN, and Energy Conservation Requirements; Review calculations, specifications, and technical reports to
determine compliance with the applicable building codes and standards for different jurisdictions; Conduct structural plan
reviews for residential and commercial projects including single family dwellings, tract homes, high-pile storage racks,
temporary stages, etc.
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Kylie Gonsalves, PE
Senior Plan Review Engineer

Education: B..S. Degree — Civil Engineering
License and Certificates: Licensed Professional Engineer
Select Work Experience:

True North Compliance Services, Inc.- Plan Review Engineer

Kylie provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. She performs plan review of electrical, mechanical and plumbing projects for conformance with the
Mechanical Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide
interpretations of building codes, State laws and local ordinances to city staff and the public.

CSG- Plan Review Engineer

Reviewed Architectural, Structural, Mechanical, Electrical and Plumbing drawings for code compliance and structural
integrity on behalf of various jurisdictions/agencies; Review calculations, specifications, and technical reports to
determine compliance with the applicable building codes and standards for different jurisdictions provided in-house and
over-the-counter review services for the Cities of Redlands and Huntington Beach.

Bryan Montes, EIT

Plan Review Engineer
Education: B.S. Degree- Civil Engineering
License and Certificates: Certified Plans Examiner
Select Work Experience:

True North Compliance Services, Inc.- Plan Review Engineer

Acreli provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. She performs plan review of electrical, mechanical and plumbing projects for conformance with the
Mechanical Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide
interpretations of building codes, State laws and local ordinances to city staff and the public.

Interwest Consulting Group- Engineering Plans Examiner

Performed comprehensive and complete reviews of residential projects, including for Building & Life Safety, M/E/P,
CalGREEN, and Energy Conservation Requirements; Review calculations, specifications, and technical reports to
determine compliance with the applicable building codes and standards for different jurisdictions; Conduct structural plan
reviews for residential and commercial projects including single family dwellings, tract homes, high-pile storage racks,
temporary stages, etc.; Serve the City of EI Monte as its only in-house plan check engineer performing the aforementioned
duties as well as answering and assisting any inquiries from the public over-the-counter.
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Scot Weisse, PE

Senior Plan Review Engineer

Education: B.S. Degree - Structural Engineering
License and Certificates: Licensed Professional Engineer, Certified Plans Examiner

Select Work Experience:

True North Compliance Services, Inc.- Senior Plan Review Engineer

Scot provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. He performs plan review of electrical, mechanical and plumbing projects for conformance with the Mechanical
Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide interpretations of
building codes, State laws and local ordinances to city staff and the public; he performs CASp plan reviews and
inspections and prepare CASp reports as needed.

City of Ventura- Supervising Plan Check Engineer

Scot managed the plan check and permit counter operations for the city; Plan checked architectural & structural plans for
large, medium, & small sized residential & commercial projects; Enforce all applicable building codes including fire, life
safety, and accessibility requirements; Coordinate a smooth process between clients and the City to ensure great customer
service in meeting code requirements per the Building Code; Advised and interpreted codes to homeowners, business
owners, laymen, contractors, architects, and the public and coordinated inspection activities and the construction progress
with other City departments and outside agencies as needed; Mentored and supervise colleagues to improve their skills
and education by providing technical knowledge; Served as acting building official in the absence of the building official

Alaa Atassi

Plan Review Engineer

Education: M.S. Degree- Civil Engineering
License and Certificates: Certified Plans Examiner and inspector

Select Work Experience:

True North Compliance Services, Inc.- Plan Review Engineer

Alaa provides structural and non-structural plan review for the full range of construction projects including single
family/duplex residential construction, multifamily residential construction, commercial construction, and non-building
structures. He performs plan review of electrical, mechanical and plumbing projects for conformance with the Mechanical
Code, Plumbing Code and National Electrical Code and local ordinances and regulations; provide interpretations of
building codes, State laws and local ordinances to city staff and the public.

West Coast Code Consultants- Engineering Plans Examiner

Alaa Performed plan review of architectural & structural plans for large, medium, & small sized residential & commercial
projects; Enforced all applicable building codes including fire, life safety, and accessibility requirements; Assisted
contractors, architects, eng