CITY OF

ELSEGUNDO

RECREATION, PARKS, and LIBRARY DEPARTMENT

DATE: July 15, 2026

TO: Recreation and Parks Commission
FROM: Aly Mancini, Director

SUBJECT: Department Report

Council Items

May 19, 2026:

Waiver of El Segundo Municipal Code Section 10-1-4© to Allow Alcohol at
Recreation Park for the Kiwanis Roller

City Council approved the request by the Kiwanis Club to waive El Segundo Municipal
Code Section 10-1-4© to allow alcohol at Recreation Park for the Kiwanis Roller Skating
Pop-up fundraiser.

Construction Contract Award for the Sports Court Surface Improvements at
Recreation Park, Project No. 26-06

City Council authorized the City Manager to execute a standard Public Works Construction
Contract with SoCal Sports Surfaces, Inc. for Sports Court Surface Improvements at
Recreation Park, Project NO. PW 26-06, in the amount of $113,100; approve select
alternate bid items in the amount of $47,000, for a total construction contract amount of
$160,100; and authorize an additional $10,000 in contingency funds for potential
unforeseen conditions.

Construction Contract Award for the Teen Center Plaza, and Skate Park Renovation
Project at Recreation Park, Project No. 25-13

City Council authorized the City Manager to execute a standard Public Works Construction
Contract with SS+K Construction, Inc. for the renovations of the Teen Center, Plaza, and
Skate Park, Project No. PW 25-13, in the base bid amount of $4,373,981, and approve
Alternates A and B for a net cost increase of $170,000, for a total construction contract
amount of $4,543,981, and authorize an additional $900,000 in contingency funds for
potential unforeseen conditions.

City Council also authorized the City Manager to execute a Professional Service
Agreement with Moore lacofano Goltsman (MIG, Inc.) in the amount of $150,910 for
Construction Administration Services for the renovation of the Teen Center, Plaza, and
Skate Park at Recreation Park, Project No. PW25-13 and authorize an additional $50,000
for contingency.

Lastly, the Public Works Director, or designee, is authorized to approve subcontractor
substitutions pursuant to Public Contract Code § 4107.



June 2, 2026:

First Amendment to Agreement No. 7365 with California Fence & Supply

City Council authorized the City Manager to waive the City’s formal bidding requirements
pursuant to El Segundo Municipal Code § 1-7-9(A) and award a contract amendment to
California Fence & Supply to repair the fallen center field fence on Stevenson Field.

June 16, 2026:

Transit Service Operation Agreement Between the City of Redondo Beach and the
City of El Segundo for Fiscal Year 2026-27

City Council approved the renewal of the cost-sharing agreement with the City of Redondo
Beach on behalf of Beach Cities Transit for the operation of Beach Cities Transit Line 109
for FY 2026-27. City of El Segundo’s approved contribution for the BCT Line 109 for FY
2026-27 is $69,152.

Amendments to Agreements with Swoop, Inc. and Lyft, Inc. for Transportation
Services for Fiscal Year 2026-27.

City Council authorized the City Manager to execute a fourth amendment with Swoop, Inc.
for $79,000 for various shuttle and day trip operations and Lyft, Inc. for $175,000 for Dial-
A-Ride and Dr. Dial-A-Ride services for FY 2026-27.

July 7, 2026:

Parks Make Life Better Month Proclamation

City Council joined the California Park & Recreation Society in declaring the month of July
2026 as Parks Make Life Better Month! The campaign informs citizens of the many
benefits of utilizing parks, facilities, programs, and services. City Council recognized the
importance of access to local parks, trails, open space, and facilities for the health,
wellness, development, inspiration, and safety of all Californians.

Request for Qualifications for the Teen Center Public Art

City Council authorized the initiation of the Request for Qualifications for public art at the
future renovated Teen Center. The project will undergo the same process as the Plunge
Tile Mosaic. Where three finalists will be selected from the applicant pool and invited to
develop site -specific design concepts. Each finalist will receive a $750 honorarium to help
offset expenses related to concept development, materials, and site visits. The approved
budget for the project is $100,000. The art will be paid utilizing the Cultural Development
Fund.

CIP Updates

Recreation Park Renovation Project

Teen Center, Plaza, and Skatepark

At the May 19, 2026, City Council Meeting, the City Council authorized the City Manager to
execute a standard Public Works Construction Contract with SS+K Construction, Inc. for
renovations to the Teen Center, Plaza, and Skate Park, Project No. PW 25-13, in the base
bid amount of $4,373,981.00. The Council will also consider approving Alternates A and B
for an additional $170,000.00, bringing the total construction contract amount to
$4,543,981.00, along with an additional $900,000.00 in contingency funds for potential
unforeseen conditions.

Additionally, at the May 19, 2026, the City Council approved a Professional Services
Agreement with MIG, Inc. in the amount of $150,910.00 for Construction Administration



Services for the renovation of the Teen Center, Plaza, and Skate Park at Recreation Park,
Project No. PW 25-13, along with an additional $50,000 in contingency funds.

Tentative Teen Center closure date for renovations would be August 20", 2026.

Distressed Walls and Surfaces

Repairs to distressed walls and surfaces throughout Recreation were completed in June
2026. The City of El Segundo’s contractor, Golden Gate Construction, Inc., repaired and
rehabilitated distressed walls, stairs, curbs, guardrails, retaining walls, and related concrete
and masonry surfaces throughout Recreation Park. These improvements addressed
cracking, spalling, deteriorated masonry, and structural surface damage to enhance public
safety and extend the service life of park facilities.

Areas included in the repair were:
e Surrounding area of George E. Gordon Clubhouse
e Stairway leading to Joslyn Center
e Around the spectator areas of George Brett Field, Stevenson Field, and Softball
Field
e Tennis, volleyball, paddle tennis, basketball, and pickleball courts
e Rounded wall on the exterior of the Hockey Rink

At the May 19, 2026, City Council Meeting, the City Council authorized a standard Public
Works Construction Contract with SoCal Sports Surfaces, Inc. for the Recreation Park Court
Surface Improvements, Project No. PW 26-06, in the base bid amount of $113,100. The
Council also approved alternates 2B, 4B, 5B, and 6B for an additional $47,000.00, bringing
the total construction contract amount to $161,100.00, and authorized an additional
$10,000.00 in contingency funds for potential unforeseen conditions. The resurfacing project
is scheduled to go through August 2026.

The current resurfacing schedule is as follows:
e Phase 1: Volleyball & Paddle Tennis Courts: 6/29/2026-7/10/2026

e Phase 2: Tennis Courts 4 & 5: 7/13/26-7/24/26
e Phase 3: Basketball Courts & Hitting Wall: 7/27/26-8/7/2026
e Phase 4: Tennis Court 1, 2, & 3: 8/10/26-8/14/26
e Phase 5: Pickleball Courts 1-8: 8/17/26-8/28/26
Clubhouse

The Public Works Department has begun work on the replacement of George E. Gordon
Clubhouse’s HVAC system. The project is scheduled to be completed by mid-July 2026.

Joslyn Center

The City of El Segundo, in partnership with designer MIG, Inc., hosted an in-person
community workshop on Wednesday, May 20" from 11:30am-1:30pm at the Joslyn
Center. Adults and seniors were invited in person and through an online survey to share
ideas and experiences to help shape the future of the Joslyn Center. MIG, Inc. and Tighe
Architects are currently working on design/upgrade proposals for the future project.

Hilltop Park Project

The project is currently awaiting irrigation permits from the Los Angeles County Department



of Public Health before beginning the second phase, which includes installation a green turf
and an irrigation system.

Cultural Arts

We were excited to launch the inaugural Sunset Cinema, the first event in a new quarterly
community series celebrating culture through outdoor movie screenings and family-friendly
activities. The kickoff event took place on Saturday, June 20 at Library Park, and featured
a screening of Vivo in recognition of Caribbean American Heritage Month. Before the
movie began, families and community members enjoyed an evening of interactive
entertainment, including movie-themed mini golf, hands-on musical instrument activities,
and creative arts and crafts. The event was well attended and served as a successful
launch of the Sunset Cinema series, bringing the community together for an evening of
culture, creativity, and connection.

The DEI and Arts and Culture Committee hosted a Juneteenth Sunset Celebration on
Friday, June 19, at Recreation Park. The event was a great success, with many families in
attendance enjoying live performances, music, and a variety of activities for children. The
celebration brought the community together to honor Juneteenth, a day of remembrance,
resilience, and joy, while providing an engaging and welcoming environment for attendees
of all ages.

The Recreation Department was excited to kickoff the summer event season on Sunday,
June 21st with our first Concert in the Park. Over 1000 were in attendance to listen to
Upstream play reggae, soca and Caribbean music. Crafts were offered in the gazebo for the
kids while food and ice cream were served by Tropical California and Creamy Boys Ice
Cream. We have 4 more concerts to follow and are looking forward to a great summer. Get
on up, come on down and enjoy some tunes!

Fields, Facilities, and Courts

Attachment A — Checkout Reservation Report — May and June 2026

Social Media

Attachment B - Social Media Analytics — May and June 2026

Adult Sports

Coed 7v7 Soccer League
e Summer Season officially began on Friday, May 15.

e All league activities are taking place on the West Field at Campus El Segundo.
o A League: 5 total teams (1 ES based), 52 participants
o B League: 9 total teams (6 ES based), 105 participants
o Totals: 14 teams, 158 participants

e Total revenue: $3,507

Adult Basketball League
e The A and B League Spring Season concluded, and have finals scheduled to take
place on Tuesday, July 2
o A League: 5teams (2 ES based), 49 participants



o B League: 8 teams (6 ES based), 83 participants

o Totals: 13 teams, 137 participants
Revenue: $3,186.00
Registration for the Summer League began on June 12 and will close on July 2; the
summer season is scheduled to begin the week of July 6 and conclude in
September.

Adult Coed Slow Pitch Softball
e Registration closed on June 4, and the league season began on June 15.
e The league has a total of 30 participating teams (maximum capacity), with all
games being played at Richmond Field until Brett Field becomes available.
e Revenue and participating numbers will be available in the next month’s update.

Adult Pickleball Leagues

e Summer “Sizzle” League began on June 15 and was highly anticipated after a
hiatus in Spring to accommodate construction on the courts.

e The Summer Pickleball Leagues have a total of 90 teams spread across 13
divisions.

o 90 total teams (7 ES based)

e Revenue: $34, 652.00

e The leagues take place on Monday night, Tuesday night, Wednesday morning,
Wednesday night, Thursday morning, and Thursday night.

Teen Center

In May, the Teen Center operated at full staffing levels and remained open for drop-in use
six days a week, totaling 25 operational days. Throughout the month, the center welcomed
an impressive 1,737 teen visits. Overall, the Teen Center averaged approximately 12 teens
per hour throughout the month. Over Spring Break, Teen Center hosted a Nintendo Switch
Tournament with hopes for it to grow in the future months.

In June, the Teen Center operated at full staffing capacity and remained open for drop-in
programming six days a week, totaling 26 operational days. Throughout the month, the
center welcomed 1,831 teen visits, averaging approximately 14 teens per hour.

Following the conclusion of the school year, the Teen Center celebrated the start of summer
by hosting a Summer Kickoff Party on June 16. The event was well attended, averaging
approximately 22 youth participants per hour, and providing a fun and engaging opportunity
for teens to kick off the summer season.

Summer Camps

Summer Camps are off to a fantastic start! Before welcoming campers, our entire
department participated in an all-staff training focused on reviewing expectations,
department goals, and preparing for a successful summer. We were also fortunate to
welcome guest speaker, Summer Sanders, who shared valuable insights on child
development and effective strategies for working with children of different ages,
personalities, and needs. This summer, our department is offering camps for children ages
3 to 17, providing a wide variety of engaging experiences, including park activities, arts and



crafts, exciting field trips, and plenty of fun for everyone. We look forward to creating lasting
memories and a safe, enriching environment for all of our campers throughout the summer.

Tiny Tot

Week 1 Campers: 23
Week 2 Campers: 24
Week 3 Campers: 22
Total = 69

Rec It Up

Week 1 Campers:
Week 2 Campers:
Week 3 Campers:
Total = 30

= 00 O

Camp Cowabunga

Week 1 Campers: 30
Week 2 Campers: 30
Week 3 Campers: 30
Total = 90

Camp Cowabunga Jr
Week 1 Campers: 48
Week 2 Campers: 49
Week 3 Campers: 43
Total = 140

Camp L.I.T

Week 1 Campers: 22
Week 2 Campers: 23
Total =45

Teen Trips

Week 1 Campers: 16

Gordon Clubhouse

The Clubhouse and its various rooms were reserved/activated a total of 184 times totaling,
504 hours in May for recreation activities, camps, meetings, and rentals.

The Clubhouse and its various rooms were reserved/activated a total of 141 times totaling,
470.26 hours in June for recreation activities, camps, meetings, and rentals.

Contract Classes May June
Number of | Number of




Participants | Participants

Ballet & Tap (6-10 Years) 4 2
Tutus and Tap 12 12
Music with Miss Pam N/A 7
Zumba! — Monday Evenings 8 5
Zumba! — Monday Mornings 9 5
Zumba! — Wednesdays 3 6
Tapping for Fun and Exercise — Beginner 11 12
Tapping for Fun and Exercise — Intermediate 9 9
Family Wellness Monthly Afterschool Care 4 4
Spanish Parent & Me 2 0
Sportball: ABCs of Sports (1.5-3 Years) N/A 27
Sportball: Soccer/T-Ball (3-5 Years) N/A 14
Dance Discovery 4 4
Basic Cooking for Kids (6-12 Years) 9 9

El Segundo Youth Drama
e Performance — Madagascar
o Participants:

= 33 Residents / 2 Non-Residents (35 total)
o Rehearsals:

= Mondays, Wednesdays, and Fridays (3/30 — 6/7)
o Tech week: 6/1 - 6/4
o Shows: 6/5 - 6/7

Joslyn Center

Facility Rentals

The following facility rentals took place at Joslyn Center during the month of May:
20 External Reservations — 25.5 hours - $794.00
25 Internal Reservations — 88 Hours

The following facility rentals took place at Joslyn Center during the month of June:
21 External Reservations — 26.5 hours - $736.50
24 Internal Reservations — 86.5 Hours
Dial-A-Ride
o Concierge Rides — May: 611 and June: 614
o Lyft Pass Rides — May: 180 and June: 201
Meals Outreach
o Meals Delivered — May: 385 and June: 411

The following is the breakdown of contract class registration for May and June 2026.
Contract class instructors receive 70% of registration fees and the City receives 30% of the
registration fees.

Contract Classes May June
Number of | Number of
Participants |Participants
Beginner Line Dancing 35 36




Intermediate Line Dancing 13 13
Broadway Dance 5 5
50 Minute Fitness 50 51
Pilates 44 44
Core Xpress 17 17
Senior Fit 26 27
Senior Programs May June
Number of | Number of
Participants | Participants
Pinochle 24 16
Canasta 20 18
Bridge 30 32
General Meetings/Luncheon 28 27
Board Meeting 5 5
Sit-N-Knit 32 28
Thursday Movies 5 4
Mahjong Club 140 135

Farmer’s Market

May 7. 2026
e Prepackaged Vendors: 15

e Produce Vendors: 4
e Craft Vendors: 3
Total Vendors: 22
Total Revenue: $1,352.00

May 14, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,373.00

May 21, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,232.00

May 28, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,376.00

June 4, 2026




e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,349.00

June 11, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,276.00

June 19, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,043.00

June 25, 2026
e Prepackaged Vendors: 15
e Produce Vendors: 4
e Craft Vendors: 3

Total Vendors: 22

Total Revenue: $1,043.00

Parks

Park Inspections
Attachment C: Park Inspection Matrix — May and June 2026

Parks, Projects, Improvements

e Routine maintenance continues throughout the parks
Staff responded to several service requests
Staff assisted with the Plunge grand opening
4t of July event and cleanup
Bench installed at Library entry and “Little Library”
Outdoor lighting replaced at several locations
Irrigation mainline repairs at Rec Park
Court resurfacing and painting in progress
Musco lighting service completed at Stevenson Field

Trees
e (City tree crew trim requests, removals, and tree planting

Aguatics

The community came together to celebrate the grand opening of the newly renovated pool
with a memorable day of festivities and first swims.



The celebration began with welcoming remarks from members of the City Council, City
Management, and philanthropist Richard Lundquist, whose support helped make the
project possible. Speakers highlighted the importance of the renovated facility as a place
where residents of all ages can gather, stay active, and create lasting memories.

Following the remarks, community leaders gathered for a ceremonial ribbon cutting,
officially opening the pool to the public. Guests were then invited to tour the beautiful new
facility and explore its updated features before the pool temporarily closed to prepare for
the day's first recreation swim session.

Once the pool reopened, families eagerly took their first splashes into the newly renovated
water, marking the beginning of a new chapter for the community. Laughter, smiles, and
excitement filled the pool deck as children and adults alike enjoyed the opportunity to
experience the refreshed facility together.

The grand opening was a celebration of community, partnership, and investment in
recreational spaces that will serve residents for years to come. The newly renovated pool
is now ready to welcome swimmers of all ages for fun, fithess, and lifelong memories. As
we prepare for summer, we continue to see our aquatics programs grow. We ran all the
regular programming and hosted Team Great Britain and opened Hilltop Pool over
Memorial weekend. Highlights include the following:

e Class Registration: $8,423.50 in revenue with 502 participants.
e Lap/Recreation Swimming: $32,240.00 in revenue with 8,510 participants.
e Rentals/Permit Groups: $42,983.00 in revenue with 10,538 participants.

Staffing

e Pre-Summer Inservice was hosted for all staff at the Plunge
e Senior lifeguard interviews were conducted

Attachment D — Aquatics Stats — May 2026

ATTACHMENTS

Attachment A: Checkout Reservation Report — May and June 2026
Attachment B: Social Media Analytics — May and June 2026
Attachment C: Park Inspection Matrix — May and June 2026
Attachment D: Aquatics Stats — May 2026




Facility Report Summary - May 2026
Racquet Sport Courts

Facility

Paddle Tennis

Total
Pickleball Court 1
Pickleball Court 2
Pickleball Court 3
Pickleball Court 4
Pickleball Court 5
Pickleball Court 6
Pickleball Court 7
Pickleball Court 8
Total
Tennis Court 1
Tennis Court 2
Tennis Court 3
Tennis Court 4
Tennis Court 5
ESUSD Total hours
Total
Volleyball Court 1
Volleyball Court 2
Total
Basketball Court
Total
Hockey Rink
ES Inline
AYSO
Private Rentals
Total

Field Reservations
Facility

George Brett Field
AYSO
ESLL

Total Hours Reserved

19
19

272

243
255
271
213
226
228
217
1925

211
210
148
120
100
178
967

o

30
13

43

Total Hours Reserved

265

Amount paid
S 190.00
S 190.00
S 2,250.00
S 1,820.00
S 1,780.00
S 2,060.00
S 1,590.00
S 1,840.00
S 1,770.00
S 1,610.00
S -
S 1,200.00
S 1,790.00
S 1,940.00
S 690.00
S 640.00
$ i,
S 6,260.00
S -
s -
$ ;
$ -
$ ;
Amount paid
$ ;



Private Rentals
City Internal Reservations
Total

Stevenson Field
ESHS
Babe Ruth
Private Rentals
City Internal Reservations
Total

Softball Field
ESHS
ESGS
Private Rentals
City Internal Reservations
Total

Campus El Segundo( 1/2 field)
AYSO
ESLAX
Private Rentals
City Internal Reservations
Total

Campus El Segundo(full field)
ESHS
AYSO
ESLAX
ES Football & Cheer
Private Rentals
City Internal Reservations
Total

Richmond Field
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total

Center Street Bakalyar Field
ESHS
ESGS
AYSO

265

17
131.5

148.5

52
164

217

49.5

49.5

44

204

96

54

406

38
144

w

185

o
wn

v n

v nnunmnn v nnunmnn

wvnunmtkuve,m e n

v n-ununuonnn

wn

34.00

34.00

4,744.49

4,744.49

6,449.68

6,449.68



ESLL

Private Rentals

City Internal Reservations
Total

Center Street Walton Field
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total

Center Street Walton Field (Rookie)
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total

Other Facility Reservations

Facility
Skate Circle

Total
Hilltop Park Picnic Areas

Total
Checkout Grass Area

Total
Bounce House (Total not Hours)

Total
Picnic Tables

Total
BBQ Area

Total

103

103

o

v n-nuv:o;o oo n

103

103

o

v n-nuv:onmo oo n

103

103

Total Hours Reserved

13.2
13.2

17.75
17.75

19
19

75.5
75.5

52
52

v N n n

Amount paid

w n

39.00
39.00

1,204.00
1,204.00

1,667.00
1,667.00

1,680.00
1,680.00



Fire Circle

Lawn Bowling

Raytheon Facilities
Facility

Ball Field 1
ESLL
ESGS

Ball Field 2
ESLL
ESGS

Raytheon Field
AYSO
Private

54

Total 54
7.25

Total 7.25

Total Hours Reserved

106

Total 106

64
7.5

Total 71.5

18
Total 18

wn

2,384.00
2,384.00

W

Amount paid

W

833.00
833.00

W



Update Notes

Bakalyar and Walton Field reservations adjusted to 5-8pm
Washington Park
Private Rentals: 13 hours, $731 revenue
USYVL: 18 hours (Wednesdays and Saturdays)

Tennis Courts 4 & 5 have lower hours and lower revenue because of
court closures due to construction on the courts



Facility Report Summary - June 2026
Racquet Sport Courts

Facility
Paddle Tennis
Total
Pickleball Court 1
Pickleball Court 2
Pickleball Court 3
Pickleball Court 4
Pickleball Court 5
Pickleball Court 6
Pickleball Court 7
Pickleball Court 8
Total
Tennis Court 1
Tennis Court 2
Tennis Court 3
Tennis Court 4
Tennis Court 5
ESUSD Total hours
Total
Volleyball Court 1
Volleyball Court 2
Total
Basketball Court
Total
Hockey Rink
ES Inline
AYSO
Private Rentals
Total

Field Reservations
Facility
George Brett Field
AYSO
ESLL
Private Rentals
City Internal Reservations
Total
Stevenson Field
ESHS
Babe Ruth
Private Rentals
City Internal Reservations
Total

Total Hours Reserved
15
15

216
201
213
219
188
175
172
187
1571
100
96
104
154
191

645

o O O o o

92
13
11
116

Total Hours Reserved

233

233

24
52

28
104

Amount paid

S
S
S
s
S
s
S
S
S
S
S
s
S
s
S
s
S
s

v N n

170.00
170.00
1,660.00
1,460.00
1,230.00
1,320.00
1,400.00
1,160.00
840.00
1,030.00
10,100.00
790.00
930.00
1,020.00
1,680.00
1,250.00

5,670.00

270.20
270.20

Amount paid

v n ununn

v n unun-n



Softball Field
ESHS
ESGS
Private Rentals
City Internal Reservations
Total
Campus El Segundo( 1/2 field)
AYSO
ESLAX
Private Rentals
City Internal Reservations
Total
Campus El Segundo(full field)
ESHS
AYSO
ESLAX
ES Football & Cheer
Private Rentals
City Internal Reservations
Total
Richmond Field
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total
Center Street Bakalyar Field
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total
Center Street Walton Field
ESHS
ESGS
AYSO
ESLL
Private Rentals
City Internal Reservations
Total
Center Street Walton Field (Rookie)
ESHS
ESGS

20
92
19.5

131.5

47

47

10
104
34
134.3
18
300.3

10
40

48
98

74

74

78

78

v nnunn

v nnunmnn

W v n nun

W

v n-unumxknnon

v n-ununuonnon

v N

1,072.00

1,072.00

3,671.62

3,671.62

14,022.77

14,022.77



AYSO
ESLL 78

Private Rentals

City Internal Reservations
Total 78

Other Facility Reservations

Facility Total Hours Reserved
Skate Circle
Total 0
Hilltop Park Picnic Areas 25
Total 25
Checkout Grass Area
Total 0
Bounce House (Total not Hours)
Total 14
Picnic Tables
Total 165
BBQ Area 43
Total 43
Fire Circle
Total 59
Lawn Bowling
Total 0
Washington Park
USYVL 4
Private Rentals 4
Total 0
Raytheon Facilities
Facility Total Hours Reserved
Ball Field 1
ESLL 65
ESGS
Total 65
Ball Field 2
ESLL 35
ESGS
Total 35
Raytheon Field
AYSO
Private 17
Total 17

v n ununn

Amount paid
$ i
$ ;
S 1,100.00
S 1,100.00
$ ;
$ i
S 676.00
S 2,468.00
S 646.00
S 646.00
$ i
S 1,665.00
$ i
$ ;
$ ;
S 228.00
S 228.00

Amount paid

W

v N

578.00
578.00



Update Notes
ESLL hosted the district tournament June 22-July 7
Revenue at Richmond Field down due to Coed Softball League utilization
Campus Private rental increase and revenue increase due to summer camp rentals



RPL INSTAGRAM

Followers end month
Number of posts

RPL FACEBOOK

Followers end month
Number of posts

Previous Month
4,272
8

Previous Month
3,679
8

May
4,334
12

May
3,720
12



RPL INSTAGRAM

Followers end month
Number of posts

RPL FACEBOOK

Followers end month
Number of posts

Previous Month
4,334
12

Previous Month
3,720
12

June
4,445
14

June
3,822
14



Monthly Park Inspection

Candy Cane Park

Item Status

repair Surfacing

replace cracked garbage
can

Clutters Park

Item Status

Graffiti

Item Status

Replace fencing

Dog Park

ltem Status
Replace fencing

Clean up slope

Freedom Park

Iltem Status
DG Paths

Incoming form answer

Iltem Status

Due Date Park

Candy Cane
6/30/2026 Park

Candy Cane
6/30/2026 Park

Due Date Park

Clutters Park

Due Date Park

8/4/2026
Due Date Park
9/25/2026 Dog Park
9/25/2026 Dog Park
Due Date Park
8/14/2026 Freedom Park
6/26/2026 Freedom Park
Due Date Park

Date of
Inspection

6/4/2026

6/4/2026

Date of
Inspection

7/6/2026

Date of

Inspection
7/7/2026

Date of

Inspection

6/4/2026

6/4/2026

Date of
Inspection

7/6/2026

6/4/2026

Date of
Inspection

Staff Name
Noe Moreno

Noe Moreno

Staff Name

Staff Name

Travis Morris

Staff Name
Joseph Casillas

Joseph Casillas

Staff Name
Travis Morris

Travis morris

Staff Name

Area
Play surfacing

Garbage Can

Area

Area

Fencing

Area
Fencing

Slope

Area
DG Paths

Open space

Area

Assessment

Cracked

Cracked

Assessment

Assessment

In poor condition

Assessment

In poor condition
Staff making repairs

In poor condition

Assessment
In poor condition

refurbish DG pathway

Assessment

Plan of Action
Repair

Replace

Plan of Action

Plan of Action

Replacement/repair

Plan of Action
Replace fencing

Slope repair

Plan of Action

Replace DG & borders, Grade

Contractor assessment of
pathways

Plan of Action



Monthly Park Inspection

DG pathway 8/28/2026 7/6/2026 Travis Morris Fencing In poor condition Replace
minor fence repair 8/28/2026 7/6/2026 Morris Open space minor fence repair replace rails
Medians
Date of .
ltem Status Due Date Park . Staff Name Area Assessment Plan of Action
Inspection
Weeds 6/30/2026 6/8/2026

Recreation Park

Date of

Iltem Status Due Date Park . Staff Name Area Assessment Plan of Action
Inspection
. . Surface replacement . .
Incoming form answer Recreation Park 6/4/2026 Santos Haro Playgrounds Playground renovation Design/planning
Incoming form answer Recreation Park 6/4/2026 Santos, Casillas Court fencing Repair in progress Public Works project

Repair in progress Public works project

Incoming form answer 6/30/2026 Recreation Park 6/4/2026 Casillas and Haro Park Lower'playground Playground design schematics
surfacing
Inspection Recreation Park 6/4/2026 Casillas and Haro Park Repair in progress Bids in progress
Court walls/ Wall repair/ fencing repair
Incoming form answer 6/30/2026 Recreation Park 6/4/2026 Casillas/Haro Stevenson Field ep grep CIP
: Repair in progress
fencing
Date of .
ltem Status Due Date Park . Staff Name Area Assessment Plan of Action
Inspection
DG paths 8/28/2026 7/6/2026 Travis Morris DG Paths In poor condition Replace DG and borders
Fencing 8/28/2026 7/6/2026 Travis Morris Fencing In poor condition Replacement
COMPLETED
Date of .
ltem Status Due Date Park - Staff Name Area Assessment Plan of Action
Inspection
inspection Completed Acacia Park 1/6/2026 Noe Moreno
Clean Completed Csampus El 1/6/2026 Noe Moreno
egundo
inspection Completed Candy Cane Park 1/7/2026 Hentzen good shape




Monthly Park Inspection

inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed
Inspection Completed

Planter Install Completed

Inspection Completed
Fertilize and weed turf Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Incoming form answer Completed

Print from 7/6/2026 by Viviann Gonzalez

5/29/2026

3/7/2026

2/25/2026

2/28/2026

2/28/2026

4/2/2026

4/30/2026

5/4/2026

Clutters Park

Dog Park
Freedom Park

Holly Valley Park

Library Park
Clutters Park

Recreation Park

Campus El
Segundo

Acacia Park

Acacia Park

Campus El
Segundo

Campus El
Segundo

Freedom Park

Holly Valley Park

Candy Cane Park

Campus El
Segundo

Candy Cane Park

1/7/2026
1/7/2026
1/8/2026
1/8/2026
1/8/2026

1/8/2026

2/4/2026

2/4/2026

2/2/2026
2/3/2026

3/2/2026

2/3/2026

2/9/2026

3/9/2026
3/3/2026

3/9/2026

4/1/2026

4/1/2026
5/5/2026

5/5/2026

Travis morris
Travis Morris
Santos haro
Joseph Casillas
Hentzen

Travis Morris

Hentzen

Santos Haro

Travis Morris
Noe Moreno

Moreno

Chris Hentzen

Hentzen

Morris
Haro

Hentzen

Moreno

Morris
Hentzen

Moreno

Open space
park
Open space
park

Park
Park

Park

Open space
park

Open space
park

Park

Interior planter
areas

Perimeter/
courtyard

Open space
Clean

Park

Park

Open space
Perimeter

Park

sign repaired

DG walkway edge
good shape
Good shape
Good shape

Pathway edging

Clean

Clean

DG walkway edging
Brightview

Turf reseeded

Install new landscaping
west planters

Perimeter landscaping add
wood chip mulch

Mulch perimeter planters
Install ground cover west
side courtyard planter

Clean

Clean

Replace trash can
Play surfacing repair
Paint fencing

Add mulch

Clean
Playground surface

edging completed

Edging completed

completed

Edging completed
Sign repaired

Contractor quotes and
purchase orders.

contractor install mulch and
ground cover

Trash can on order

Staff to review play ground
surfacing or contractor
replacement

Contractor fence painting

Add mulch perimeter
planter

Patch surfacing



Monthly Park Inspection

Benches

Incoming form answer

Incoming form answer
Incoming form answer
Incoming form answer

Incoming form answer

Incoming form answer

Reseed berm area
Incoming form answer

Incoming form answer

Incoming form answer
Incoming form answer

Incoming form answer

Incoming form answer

Play equipment rotation

Completed

Completed

Completed
Completed
Completed

Completed

Completed

Completed
Completed

Completed

Completed

Completed
Completed

Completed

Completed
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6/26/2026

5/29/2026

5/29/2026
5/29/2026
4/24/2026

3/27/2026

4/30/2026

6/26/2026

6/26/2026

8/28/2026

8/28/2026

8/28/2026

Freedom Park

Library Park

Washington

Acacia Park
Clutters Park

Hilltop Park

Hilltop Park

Library Park
Dog Park

Dog Park

Dog Park

5/5/2026

5/6/2026

5/6/2026
5/6/2026
4/1/2026

4/6/2026

5/5/2026

6/4/2026

5/5/2026

6/4/2026

6/4/2026
6/4/2026

6/4/2026

6/4/2026

Travis Morris

Travis Morris

Travis Morris
Travis Morris
Santos Haro

Hentzen

Travis Morris

Noe Moreno

Hentzen

Casillas

Haro
Joseph Casillas

Casillas

Casillas

Benches

Park, fencing,
DG pathways

Open grass
Benches
Gazebo

medians

Park

Park
Walkway

Park

park

Park
Park

Park

Perimeter

In poor condition

Pathway borders
New fencing
Trim trees

In poor condition

In poor condition

Roof Poor Shape, Cleaning,

paint
weed control

paint picnic tables
DG graded
Trees trimmed

Replace Broken table

Clean

Pool closed for winter
Well maintained
Perimeter wall flaking
Public Works repair

Rose garden border

Slope repair required

Erosion control
maintenance
Fencing repair
Slope repair
Swing gate repair

Repaint

Grade pathways
schedule tree trimming

Renovate

Repaint

Public Works contract
Replace roof and paint

remove weeds

Grade DG pathway
Schedule tree trimming
Paint tables

Replace table

Contractor continue
maintenance

Public Works project

Install border

Public Works contract

Contractor Public Works
project



REC PARMS,

A LIBRARY May 2026 Report
Total AC Lane Hours 8387.00
Aquatics Center Instructional Programming Lane Hours $ Number of Participants Unique participants
Contract Classes
Naomi's Hiit Water Aerobics 115 $ 4,440.00 428 77
Mary's Water Fitness 115 S 2,156.00 58 14
Swim With Me 0 s - 0 0
Fluid Movement 24 S 1,697.50 10 6
Swim Lessons
Group 128 $ 130.00 6 6
Semi-Private and Private 64 3 - 0 0
Totals $ 8,423.50 502
Aquatics Center Public Drop In Programming $ Number of Customer Lane Uses
Public Swim
Reservations 4059 $ 12,945.00 7260 955
Lap Swim Drop in 623 S 1,226.00 438 88
Recreation Swim 444§ 1,818.00 812 85
Totals $ 15,989.00 8510
Hilltop Pool Programming $ Number of Customer Uses
Public Swim
Resident rec swim S - 225 96
Non Resident Rec swim S 502.00 88 32
Totals $ 502.00 313
Annual Membership Sales at the Aquatics Center S Memberships sold
Wiseburn Rec IDs Adult ID $ 300.00 20
Wiseburn Rec IDs Senior ID S 25.00 5
Wiseburn Rec IDs Youth ID $ 130.00 13
Wiseburn Rec IDs Infant ID s 10.00 2
Totals S 465.00 40
El Segundo Rec IDs Adult ID S 285.00 20
El Segundo Rec IDs Senior ID $ 45.00 9
El Segundo Rec IDs Youth ID S 150.00 15
El Segundo Rec IDs Infant ID S 5.00 1
Totals $ 485.00 45
Membership Sales Passes Purchased to use towards Lane Rentals
El Segundo Resident Punch Passes
10 Punch Pass S 88.00
20 Punch Pass S 448.00 5
30 Punch Pass S 1,183.00 14
El Segundo Resident Membership Passes
Annual S 1,800.00 6
Wiseburn Resident Punch Passes
10 Punch Pass S 247.00 6
20 Punch Pass S - 0
30 Punch Pass S 711.00 6
Wiseburn Resident Membership Passes
Annual S 800.00 2
Non-Resident Punch Passes
10 Punch Pass S 1,511.00 27
20 Punch Pass S 1,159.00 12
30 Punch Pass S 4,404.00 33
Non-Resident Membership Passes
Annual S 3,900.00 7
Totals $ 16,251.00 120
Aquatics Center Permit Groups Lane Hours $ Estimated Participants (4 to 5 per lane) Multiplier
Beach Cities Alpha 130400 $ 22,962.00 6520 5
SCAQ 316.00 S 7,564.50 1264 4
Tower 26 106.00 S 2,529.00 318 3
Trojan 730.00 S 5,537.00 1460 2
Quest WP 150.00 S 588.00 300 2
Coastal 80.00 S 1,470.00 160 2
Lion Aquatic Masters 129.00 s 3,123.00 516 4
Totals 2815.00 $ 43,773.50 10538.00
Events + Special Programming $ Number of Participants
Team Great Britian 36.00 $ 1,440.00 180 5
Totals S 1,440.00 180

tal Revenue  Estimated Amount of tors in May

87,329.00 20248.00



Elisadcickd

Elﬁm Aquatics Summary February-May
Monthly Statistics February March April May
Participati Particip Particip Particip
Water Aerobics  $ 5,446.00 429 S 7,358.00 594 $ 5,400.00 486 $ 6,596.00 486
Lesson Programming $ 13,308.50 141 s 18,007.10 219 § 15,640.75 165 $ 1,827.50 16
Lap Swimming  $ 21,732.00 6351 § 34,518.00 8197 $ 29,223.00 7508 $ 30,422.00 7698
Family/Rec Swim  $ 1,468.00 3% $ 3,432.00 793 S 1,710.00 410 $ 1,818.00 812
Annual Membership Sales $ 1,030.00 90 S 1,600.00 142 $ 1,420.00 123 §$ 950.00 85
Rentals/Permit Groups $ 28,494.10 6516 S 36,572.60 9206 $ 36,880.33 9292.34 $ 43,773.50 10538
Special Events/Rentals $ - 0s - 0s 2,350.00 217 $ 1,440.00 180
Hilltop $ - - S - - $ - - $ 502.00 313.00
$71,478.60 13,923 $101,487.70 19,151 $92,624.08 18,201 $87,329.00 20,128
Participation Summary
Participation Summary
25000
20000 .
]
I
15000
10000
5000
0
February March April May
M Public Lap Swim M Rec Swim M Permit/Rentals ™ Water Aerobics M Lessons M Hilltop
Total Participation February-May 71,403
Revenue Summary
Revenue Summary
$120,000.00
$100,000.00
$80,000.00
$60,000.00
$40,000.00
o . .
$0.00
February March April May
M Public Lap Swimming ~ M Rec Swim M Water Aerobics M Resident Memberships ~ M Permit Groups ~ M Lessons M Special rentals M Hilltop
Total Revenue February-May $352,919.38



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 May Profit and Loss Summary

ESAC Plunge
$62,495 SO
$8,424 S0
$32,240 SO
$1,440 S0
$104,599 S0
ESAC Plunge
(677,113)  ($2,620)
(56,545)  ($1,496)
(526,524) (518,526)
(5110,181) ($22,642)
(55,583) (522,642)
95% 0%
10,234.00 -
$10.22 NA
(510.77) NA
(50.55) NA

Hilltop

S0
SO
$502
S0
$502

Hilltop
S0
S0
S0
S0

$502
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(526,256)
S0

S0
(526,256)

($26,256)
0%
NA
NA
NA
NA

Total Actuals Forecasted

$62,495 $81,094
$8,424 $50,083
$32,742 $31,139
$1,440 S0
$105,101 $162,315
Total Total
($105,989) (5202,718)
(58,041) (521,039)
(545,050) (553,828)
(5159,079) (5277,585)
(553,979) (5115,270)
66% 58%
10,234.00 11,664.40
$10.27 $13.92
(515.54) (523.80)
(55.27) (59.88)

Variance
(518,599)
(541,659)
$1,603
$1,440
($57,215)

$96,729
$12,998
$8,778
$118,505

$61,291
8%
(1,430.40)
($3.65)
$8.25
$4.61
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