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Aquatics Center Instructional Programming
Contract Classes

Swim Lessons

Totals

Aquatics Center Public Drop In Programming
Public Swim

Totals

Hilltop Pool Programming
Public Swim

Totals

Annual Membership Sales at the Aquatics Center
Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs
Totals

El Segundo Rec IDs
El Segundo Rec IDs
El Segundo Rec IDs
El Segundo Rec IDs

Totals

Membership Sales
El Segundo Resident Punch Passes

El Segundo Resident Membership Passes

Wiseburn Resident Punch Passes

Wiseburn Resident Membership Passes

Non-Resident Punch Passes

Non-Resident Membership Passes
Totals

Aquatics Center Permit Groups
Beach Cities Alpha
SCAQ
Tower 26
Trojan
Quest WP
Coastal
Lion Aquatic Masters
Totals

Events + Special Programming
Team Great Britian
Totals

Total AC Lane Hours

Naomi's Hiit Water Aerobics
Mary's Water Fitness

Swim With Me

Fluid Movement

Group
Semi-Private and Private

Reservations
Lap Swim Drop in
Recreation Swim

Resident rec swim
Non Resident Rec swim

Adult ID
Senior ID
Youth ID
Infant ID

Adult ID
Senior ID
Youth ID
Infant ID

10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass

30 Punch Pass

Annual

9150.00
Lane Hours

84
84

0
24

128
64

5365
472
168

Lane Hours
1323.00
420.25
134.25
505.00
60.00
150.00
168.50
2761.00

36.00

TOTAL $
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4,440.00
2,156.00

1,697.50

130.00

8,423.50

12,945.00
1,226.00
1,818.00

15,989.00

502.00
502.00

300.00
25.00
130.00
10.00
465.00

285.00
45.00
150.00
5.00
485.00

88.00
448.00
1,183.00

1,800.00

247.00

711.00
800.00

1,511.00
1,159.00
4,404.00

3,900.00
16,251.00

$
22,962.00
7,564.50
2,416.50
4,949.00
588.00
1,470.00
3,033.00
42,983.00

$
1,440.00
1,440.00

Total Revenue

86,538.50

May 2026 Report

Number of Participants

Number of Customer Lane Uses

Number of Customer Uses

Memberships sold

347
169

10

532

7260
438
812

8510

225

88

313

20

13

[N)

20
9
15
1
45

Passes Purchased to use towards Lane Rentals

Estimated Participants (4 to 5 per lane)

Number of Participants

14

27
12
33

120

6615
1681
402.75
1010

120

300

674
10802.75

180
180

20542.75

Unique participants

Multiplier
5

BN NN WS

77
14
0
6

955
88
85

96
32
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RES, PARKS, Aquatics Summary February-May
& LIBRARY
Monthly Statistics February March May
Par Par Par R Parti

Water Aerobics  $ 5,446.00 429 S 7,358.00 594 S 5,400.00 486 S 6,596.00 486

Lesson Programming $ 13,308.50 141 $ 18,007.10 219 $ 15,640.75 165 S 1,827.50 16

Lap Swimming  $ 21,732.00 6351 $  34,518.00 8197 $  29,223.00 7508 $ 30,422.00 7698

Family/Rec Swim $ 1,468.00 39 S 3,432.00 793 S 1,710.00 410 $ 1,818.00 812

Annual Membership Sales $ 1,030.00 90 S 1,600.00 142 $ 1,420.00 123 $ 950.00 85

Rentals/Permit Groups  $ 28,494.10 6516 $ 36,572.60 9206 $ 36,880.33 9292.34 $ 42,983.00 10538

Special Events/Rentals $ - 0SS - 0s 2,350.00 217 $ 1,440.00 180

Hilltop $ - - S - - S - - S 502.00 313.00

$71,478.60 13,923 $101,487.70 19,151 $92,624.08 18,201 $86,538.50 20,128

Participation Summary

Participation Summary
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Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 April Profit and Loss Summary

ESAC Plunge
$60,262 S0
$21,041 S0
$30,933 S0

$2,350 S0
$114,586 S0
ESAC Plunge
(583,866)  ($1,708)
(512,859)  ($1,364)
(525,590)  ($6,833)
(5122,315)  ($9,906)
(57,729)  ($9,906)
94% 0%
10,377.67 -
$11.04 NA
(511.79) NA
(50.74) NA

Hilltop

S0
SO
S0
S0
S0

Hilltop
S0
S0
S0
S0

S0
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(520,252)
S0

S0
(520,252)

($20,252)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$60,262 $81,094
$21,041 $50,083
$30,933 $30,768

$2,350 S0
$114,586 $161,944
Total Total
($105,826) (5202,718)
(514,223) (521,039)
(532,423) (553,828)
(5152,473) (5277,585)
(537,887) (S115,641)
75% 58%
10,377.67 11,664.40
$11.04 $13.88
(S14.69) (523.80)
(53.65) (59.91)

Variance
(520,831)
(529,042)
$165
$2,350
($47,358)

$96,892
$6,815
$21,405
$125,112

$77,754
17%
(1,286.73)
($2.84)

$9.11
$6.26



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 May Profit and Loss Summary

ESAC Plunge
$62,495 SO
$8,424 S0
$32,240 SO
$1,440 S0
$104,599 S0
ESAC Plunge
(677,113)  ($2,620)
(56,545)  ($1,496)
(526,524) (518,526)
(5110,181) ($22,642)
(55,583) (522,642)
95% 0%
10,234.00 -
$10.22 NA
(510.77) NA
(50.55) NA

Hilltop

S0
SO
$502
S0
$502

Hilltop
S0
S0
S0
S0

$502
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(526,256)
S0

S0
(526,256)

($26,256)
0%
NA
NA
NA
NA

Total Actuals Forecasted

$62,495 $81,094
$8,424 $50,083
$32,742 $31,139
$1,440 S0
$105,101 $162,315
Total Total
($105,989) (5202,718)
(58,041) (521,039)
(545,050) (553,828)
(5159,079) (5277,585)
(553,979) (5115,270)
66% 58%
10,234.00 11,664.40
$10.27 $13.92
(515.54) (523.80)
(55.27) (59.88)

Variance
(518,599)
(541,659)
$1,603
$1,440
($57,215)

$96,729
$12,998
$8,778
$118,505

$61,291
8%
(1,430.40)
($3.65)
$8.25
$4.61



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 July-May Profit and Loss Summary

ESAC Plunge Hilltop
$429,011 SO S0
$136,486 S0 SO
$231,241 S0 $12,377

518,637 S0 S0
$815,376 S0 $12,377
ESAC Plunge Hilltop
(5564,560) ($15,688) (S61,724)
(595,838)  (52,643) (S764)
(5248,372) (56,833)  ($2,867)
(5908,770) ($25,165) (S65,355)
(593,394) (S25,165) ($52,979)
90% 0% 19%
77,617.17 - NA
$10.51 NA NA
(511.71) NA NA
(51.20) NA NA

Admin

S0
SO
S0
S0
S0

Admin
(5173,308)
S0

S0
(5173,308)

($173,308)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$429,011 $536,311
$136,486 $278,107
$243,618 $259,545

$18,637 S0
$827,752 $1,073,963
Total Total
(5815,281) ($1,459,350)
(599,246) (5157,553)
(5258,072) ($390,612)
(51,172,599) (S2,007,515)
(S344,846) (5933,552)
71% 53%
77,617.17 82,568.00
$10.66 $13.01
(515.11) (524.31)
(54.44) ($11.31)

Variance
($107,300)
($141,621)

($15,927)

$18,637
($246,210)

$644,069

$58,307
$132,540
$834,916

$588,706
17%
(4,950.83)
($2.34)

$9.21
$6.86
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