AGENDA

EL SEGUNDO RECREATION & PARKS COMMISSION —
AQUATICS SUBCOMMITTEE

SPECIAL MEETING

MONDAY, JULY 6, 2026
11:00 AM

CITY COUNCIL CHAMBER
350 MAIN STREET, EL SEGUNDO, CA 90245

Ryan Baldino
Marc Cavagnolo
Lee Davis
Joseph Lormans
Vacant

The Aquatics Subcommittee, with certain statutory exceptions, can only take action upon
properly posted and listed agenda items. Any writings or documents given to a majority of
Aquatics Subcommittee members regarding any matter on this agenda that the City
received after issuing the agenda packet are available for public inspection in the
Checkout Building in Recreation Park during normal business hours. Such documents
may also be posted on the City’s website at www.elsegundo.org and additional copies
will be available at the Aquatics Subcommittee meetings. Unless otherwise noted in the
agenda, the public can only comment on city-related business that is within the
jurisdiction of the Aquatics Subcommittee and/or items listed on the agenda during the
Public Communications portions of the Meeting. The time limit for comments is five (5)
minutes per person. Before speaking to the Aquatics Subcommittee, please state: your
name, residence, and organization/group you represent, if desired. Please respect the
time limits.

While comments are welcome, the Aquatics Subcommittee may not take action on any
matter not on this Agenda. Aquatics Subcommittee members may respond to comments
after the Public Communications is closed. Members of the Public may provide
comments electronically by sending them to Viviann Gonzalez, Senior Administrative
Specialist Il at vgonzalez@elsegundo.org.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with
Disabilities Act and Government Code Section 54953(g), the City Council has
adopted a reasonable accommodation policy to swiftly resolve accommodation
requests. The policy can also be found on the City’s website at
https://www.elsequndo.org/qgovernment/departments/city-clerk. Please contact
the City Clerk’s Office at (310) 524-2308 to make an accommodation request or to
obtain a copy of the policy.



mailto:vgonzalez@elsegundo.org
http://www.elsegundo.org/government/departments/city-clerk

CALL TO ORDER/ROLL CALL

PUBLIC COMMUNICATIONS — (RELATED TO CITY BUSINESS ONLY - 5-MINUTE
LIMIT PER PERSON, 30-MINUTE LIMIT TOTAL) /ndividuals who have received value
of $50 or more to communicate to the Aquatics Subcommittee on behalf of another, and
employees speaking on behalf of their employer, must so identify themselves prior to
addressing Aquatics Subcommittee. Failure to do so shall be a misdemeanor and
punishable by a fine of $250. While all comments are welcome, the Brown Act does not
allow the Aquatics Subcommittee members to take action on any item not on the
agenda. Aquatics Subcommittee members and/or Recreation, Parks and Library Director
may respond to comments after Public Communications is closed.

A. CONSENT

1. Aquatics Subcommittee Meeting Minutes
Recommendation -

1. Approve Regular Subcommittee meeting minutes of May 18, 2026.

2. Alternatively, discuss and take other action related to this item.

B. UNFINISHED BUSINESS

2. Aquatics Report Review
Recommendation -

1. Receive and file information on the Aquatics Report.
2. Alternatively, discuss and take other action related to this item.

3. Plunge Update
Recommendation -

1. Receive and file information on the Plunge Update.
2. Alternatively, discuss and take other action related to this item.

4. Aquatics Center Maintenance Update
Recommendation -

1. Receive and file information on the Aquatics Center Maintenance
Update.

2. Alternatively, discuss and take other action related to this item.

5. Plunge Capital Campaign Update
Recommendation —




1. Receive and file information on the Plunge Capital Campaign Update.
2. Alternatively, discuss and take other action related to this item.

6. Aquatics Business Plan

Recommendation -
1. Receive and file information on the Aquatics Business Plan.

2. Alternatively, discuss and take other action related to this item.

C. NEW BUSINESS

7. Upcoming Events

Recommendation -
1. Accept and file information on the upcoming events update.

2. Alternatively, discuss and take other action related to this item.

8. Staffing Update

Recommendation -
1. Receive and file information on the staffing update.

2. Alternatively, discuss and take other action related to this item.

D. REPORTS
9. DIRECTOR COMMENTS
10. STAFF COMMENTS
11. MEMBER COMMENTS

ADJOURNMENT

POSTED

DATE: 7/2/2026

TIME: 2:00 PM

BY: Viviann Gonzalez, Senior Administrative Specialist Il



REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS
COMMISSION — AQUATICS SUBCOMMITTEE
MONDAY, MAY 18, 2026

CALL TO ORDER — Member Lormans called the meeting to order at 10:00 am

ROLL CALL

Member Baldino - Absent
Member Cavagnolo - Present
Member Davis - Present
Member Lormans - Present

PUBLIC COMMUNICATIONS - (Related to City Business Only — 5-minute limit per

person, 30-minute limit total)

None

A.

CONSENT CALENDAR:

1. MOTION by Member Davis, SECONDED by Member Cavagnolo, approving the
Subcommittee Regular Meeting minutes of April 20, 2026, MOTION PASSED.

3/0.
UNFINISHED BUSINESS

2. Aquatics Report Review

Member Lormans presented the Aquatics Report Review. Member Cavagnolo

expressed being pleased with the numbers on the Aquatics Report.

3. Plunge Update

City Engineer Cheryl Ebert provided an update on the Plunge, reporting that all
permits have been signed off besides the planning permit and the facility is on
track for the grand opening. Member Davis asked about the addition of bike
racks for the building and the possibility of installing bleachers around the pool.
Member Cavagnolo inquired whether any construction would continue after the

grand opening. City Engineer Ebert provided additional information.

Member Lormans shared updates on the donor reception, grand opening, and
commencement of programs. Member Cavagnolo asked about activities planned
between the grand opening and the start of programs. Member Davis inquired
about programming and user groups now that an additional pool will be available.

Member Lormans provided additional information.

4. Aquatics Center Maintenance Update

EL SEGUNDO RECREATION & PARKS COMMISSION — AQUATICS SUBCOMMITTEE MEETING
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Member Lormans provided the Aquatics Center Maintenance update. He
reported there being a scheduled one-week closure for tile repairs and
equipment maintenance from June 1 through June 6. Director of Public Works
Elias Sassoon also gave an update on the funds allocated for the repairs.
5. Plunge Capital Campaign Update
Member Lormans provided updates on the Plunge Capital Campaign.
6. Aquatics Business Plan
Member Lormans provided updates on the Aquatics Business Plan.
C. NEW BUSINESS
7. Upcoming Events
Member Lormans provided an update on upcoming events.
8. Staffing Update
Member Lormans provided the staffing update.
D. REPORTS
9. DIRECTOR COMMENTS
None
10. STAFF COMMENTS
None

11. MEMBER COMMENTS

Member Davis expressed excitement for the Donor Reception and was pleased
to hear that staffing is improving.

Member Cavagnolo thanked Director of Public Works Sassoon, City Engineer
Ebert, and Aquatics Coordinator Xavier Mateen for their efforts.

Adjourned at 10:32 AM

Vercann wga/g

Viviann Gonzalez, Senior Administrative Specialist Il
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Aquatics Center Instructional Programming
Contract Classes

Swim Lessons

Totals

Aquatics Center Public Drop In Programming
Public Swim

Totals

Hilltop Pool Programming
Public Swim

Totals

Annual Membership Sales at the Aquatics Center
Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs
Totals

El Segundo Rec IDs
El Segundo Rec IDs
El Segundo Rec IDs
El Segundo Rec IDs

Totals

Membership Sales
El Segundo Resident Punch Passes

El Segundo Resident Membership Passes

Wiseburn Resident Punch Passes

Wiseburn Resident Membership Passes

Non-Resident Punch Passes

Non-Resident Membership Passes
Totals

Aquatics Center Permit Groups
Beach Cities Alpha
SCAQ
Tower 26
Trojan
Quest WP
Coastal
Lion Aquatic Masters
Totals

Events + Special Programming
Team Great Britian
Totals

Total AC Lane Hours

Naomi's Hiit Water Aerobics
Mary's Water Fitness

Swim With Me

Fluid Movement

Group
Semi-Private and Private

Reservations
Lap Swim Drop in
Recreation Swim

Resident rec swim
Non Resident Rec swim

Adult ID
Senior ID
Youth ID
Infant ID

Adult ID
Senior ID
Youth ID
Infant ID

10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass

30 Punch Pass

Annual

9150.00
Lane Hours

84
84

0
24

128
64

5365
472
168

Lane Hours
1323.00
420.25
134.25
505.00
60.00
150.00
168.50
2761.00

36.00

TOTAL $
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4,440.00
2,156.00

1,697.50

130.00

8,423.50

12,945.00
1,226.00
1,818.00

15,989.00

502.00
502.00

300.00
25.00
130.00
10.00
465.00

285.00
45.00
150.00
5.00
485.00

88.00
448.00
1,183.00

1,800.00

247.00

711.00
800.00

1,511.00
1,159.00
4,404.00

3,900.00
16,251.00

$
22,962.00
7,564.50
2,416.50
4,949.00
588.00
1,470.00
3,033.00
42,983.00

$
1,440.00
1,440.00

Total Revenue

86,538.50

May 2026 Report

Number of Participants

Number of Customer Lane Uses

Number of Customer Uses

Memberships sold

347
169

10

532

7260
438
812

8510

225

88

313

20

13

[N)

20
9
15
1
45

Passes Purchased to use towards Lane Rentals

Estimated Participants (4 to 5 per lane)

Number of Participants

14

27
12
33

120

6615
1681
402.75
1010

120

300

674
10802.75

180
180

20542.75

Unique participants

Multiplier
5

BN NN WS

77
14
0
6

955
88
85

96
32
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Monthly Statistics February March May
Par Par Par R Parti

Water Aerobics  $ 5,446.00 429 S 7,358.00 594 S 5,400.00 486 S 6,596.00 486

Lesson Programming $ 13,308.50 141 $ 18,007.10 219 $ 15,640.75 165 S 1,827.50 16

Lap Swimming  $ 21,732.00 6351 $  34,518.00 8197 $  29,223.00 7508 $ 30,422.00 7698

Family/Rec Swim $ 1,468.00 39 S 3,432.00 793 S 1,710.00 410 $ 1,818.00 812

Annual Membership Sales $ 1,030.00 90 S 1,600.00 142 $ 1,420.00 123 $ 950.00 85

Rentals/Permit Groups  $ 28,494.10 6516 $ 36,572.60 9206 $ 36,880.33 9292.34 $ 42,983.00 10538

Special Events/Rentals $ - 0SS - 0s 2,350.00 217 $ 1,440.00 180

Hilltop $ - - S - - S - - S 502.00 313.00

$71,478.60 13,923 $101,487.70 19,151 $92,624.08 18,201 $86,538.50 20,128

Participation Summary

Participation Summary

25000

20000

0
February March

M Public Lap Swim  mRec Swim ™ Permit/Rentals ™ Water Aerobics

Revenue Summary

Revenue Summary

$120,000.00

$100,000.00
$80,000.00
$60,000.00
$40,000.00
$20,000.00
$0.00

February March

M Public Lap Swimming ~ M Rec Swim M Water Aerobics 1 Resident Memberships

B Permit Groups

April

M Lessons

April

M Lessons

| Hilltop

Total Participation

M Special rentals

Total Revenue

15000
10000
5000

May

February-May

W Hilltop

February-May

71,403

$352,128.88



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 April Profit and Loss Summary

ESAC Plunge
$60,262 S0
$21,041 S0
$30,933 S0

$2,350 S0
$114,586 S0
ESAC Plunge
(583,866)  ($1,708)
(512,859)  ($1,364)
(525,590)  ($6,833)
(5122,315)  ($9,906)
(57,729)  ($9,906)
94% 0%
10,377.67 -
$11.04 NA
(511.79) NA
(50.74) NA

Hilltop

S0
SO
S0
S0
S0

Hilltop
S0
S0
S0
S0

S0
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(520,252)
S0

S0
(520,252)

($20,252)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$60,262 $81,094
$21,041 $50,083
$30,933 $30,768

$2,350 S0
$114,586 $161,944
Total Total
($105,826) (5202,718)
(514,223) (521,039)
(532,423) (553,828)
(5152,473) (5277,585)
(537,887) (S115,641)
75% 58%
10,377.67 11,664.40
$11.04 $13.88
(S14.69) (523.80)
(53.65) (59.91)

Variance
(520,831)
(529,042)
$165
$2,350
($47,358)

$96,892
$6,815
$21,405
$125,112

$77,754
17%
(1,286.73)
($2.84)

$9.11
$6.26



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 May Profit and Loss Summary

ESAC Plunge
$62,495 SO
$8,424 S0
$32,240 SO
$1,440 S0
$104,599 S0
ESAC Plunge
(677,113)  ($2,620)
(56,545)  ($1,496)
(526,524) (518,526)
(5110,181) ($22,642)
(55,583) (522,642)
95% 0%
10,234.00 -
$10.22 NA
(510.77) NA
(50.55) NA

Hilltop

S0
SO
$502
S0
$502

Hilltop
S0
S0
S0
S0

$502
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(526,256)
S0

S0
(526,256)

($26,256)
0%
NA
NA
NA
NA

Total Actuals Forecasted

$62,495 $81,094
$8,424 $50,083
$32,742 $31,139
$1,440 S0
$105,101 $162,315
Total Total
($105,989) (5202,718)
(58,041) (521,039)
(545,050) (553,828)
(5159,079) (5277,585)
(553,979) (5115,270)
66% 58%
10,234.00 11,664.40
$10.27 $13.92
(515.54) (523.80)
(55.27) (59.88)

Variance
(518,599)
(541,659)
$1,603
$1,440
($57,215)

$96,729
$12,998
$8,778
$118,505

$61,291
8%
(1,430.40)
($3.65)
$8.25
$4.61



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 July-May Profit and Loss Summary

ESAC Plunge Hilltop
$429,011 SO S0
$136,486 S0 SO
$231,241 S0 $12,377

518,637 S0 S0
$815,376 S0 $12,377
ESAC Plunge Hilltop
(5564,560) ($15,688) (S61,724)
(595,838)  (52,643) (S764)
(5248,372) (56,833)  ($2,867)
(5908,770) ($25,165) (S65,355)
(593,394) (S25,165) ($52,979)
90% 0% 19%
77,617.17 - NA
$10.51 NA NA
(511.71) NA NA
(51.20) NA NA

Admin

S0
SO
S0
S0
S0

Admin
(5173,308)
S0

S0
(5173,308)

($173,308)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$429,011 $536,311
$136,486 $278,107
$243,618 $259,545

$18,637 S0
$827,752 $1,073,963
Total Total
(5815,281) ($1,459,350)
(599,246) (5157,553)
(5258,072) ($390,612)
(51,172,599) (S2,007,515)
(S344,846) (5933,552)
71% 53%
77,617.17 82,568.00
$10.66 $13.01
(515.11) (524.31)
(54.44) ($11.31)

Variance
($107,300)
($141,621)

($15,927)

$18,637
($246,210)

$644,069

$58,307
$132,540
$834,916

$588,706
17%
(4,950.83)
($2.34)

$9.21
$6.86



Admission Pricing

Adults

Residents: $5 Non-Residents: $8

Youth
Residents: $3 Non-Residents: $6

Senior
Residents: $3 Non-Residents: $6

Military

Residents: $3 Non-Residents: $6

Memberships

Adult (Ages 18-61)
10 Punch: $70/$44 with Rec ID
20 Punch: $135/$82 with Rec ID
30 Punch: $182/$113 with Rec ID
Annual Membership: $800/$500 with Rec ID

Senior (Ages 62+) & Military
10 Punch: $53/$27 with Rec ID
20 Punch: $99/$50 with Rec ID
30 Punch: $136/$56 with Rec ID
Annual Membership: $600/$300 with Rec ID

Youth (Ages 3-17)
10 Punch: $53/$27 with Rec ID
20 Punch: $99/$50 with Rec ID
30 Punch: $136/$56 with Rec ID
Annual Membership: $600/$300 with Rec ID

A . P
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We Engage... We Inspire... We Play...

aquatics@elsegundo.org

EST 1941
<, (A4

SEGUNDO'

The

Plunge

IS BACK

El Segundo Historic
Indoor Aquatic Stadium

Programs Begin
June 15, 2026

All programs
launch

Facility Information

[ ElSegundo Urho Saari Swim Stadium
[l 8-lane, 25-meter indoor pool
[ Dedicated teaching pool

] Lap Swim & Rec Swim year-round

A -

@ 219 Mariposa Ave, El Segundo



Swim Lessons

Summer Schedule

Events

Levell Level 2
e Water safety & e Independent skills
comfort e Combine arms, kick &
e Basic body float
position, arms & e [ntro to deep water
kicking
Level 3 Level 4
e Deep water e Side breathing
swimming ¢ All major kicks
e Longer front * Longerswims
swims
e Intro to Level 6
LEBTIE e Legs-only tread
Level 5 e Breaststroke &

butterfly (no board)

e Full-length swim e Distance &

e Breaststroke &

butterfly progress CMEIIETEE
e Diving & flip turns
e Deep-end skills Level O
Level 7 e Guided water
exploration

e Pre-team training

e Read swim sets

e All 4 strokes
(distance)

e Songs & games
e Build water comfort

Semi-Private

Privates e 2-on-1forall levels

e l-on-lforalllevels e Smallgroup,
e Focus on specific personalized

skills instruction
Registration
Resident: Non-Resident:

June 5" at 8:00am June 8™ at 8:00am

Classes Begin
June 15" - June 25"
4:00pm - 6:00pm
Scan QR code to read more about

swim lessons and the rest of our
summer sessions!

Starting June 15, 2026
Lap Swim
B Mon - Fri 9:00am - 1:00pm
B Mon-Thurs 6:00pm-9:00pm
I Saturday 6:00am - 12:00pm
Recreation Swim
B Mon - Fri 1:00pm - 3:45pm
B Friday 6:00pm - 9:00pm
B Saturday 12:00pm - 3:00pm
Swim Lessons
Register at esrec.org
B Mon-Thu 4:00pm - 6:00pm
B Saturday 9:00am - 12:00pm

City of EL Segundo Recreation & Parks

onlshifg

Wrap up your summer vacation at

the Plunge! Dive into your last dip
into the pool everyday with
inflatables, music, and pool toys!

Date:
August'22nd
Time:
12:00pm - 3:00pm

Other Facilities

Price:
$8/$5 with Valid
Rec ID

The City of El Segundo Wiseburn
Unified School District Aquatics Center

2240 E. Grand Ave,, El Segundo, CA
Lap Swim
B Mon, Wed, Fri,Sun ~ 6:00AM-3:00PM

6:00AM-8:00AM
9:00AM-3:00PM

B Tues, Thurs

B Sat 6:00AM-8:00AM
11:00AM-3:00PM

Recreation Swim
B Sun 12:00PM-3:00PM

Hilltop Park and Pool
Corner of Grand Ave and Maryland St

B Everyday 12:00PM-3:00PM

6/15-8/21
8/22-9/7

[ Open Every day

el
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Swim With Me

This adaptive swim program is designed to
focus on your children's abilities, not
disabilities. An individualized swim plan is
created to help reach your child's swim
goals using applied behavior analysis
methods. All sessions will include sensory
integration, which is naturally built into the
lesson, and of course a lot of fun!

Location: Aquatics Center, Instructional Pool
Instructor: Saul Gonzalez

Cost:
4-30-minute classes: $375/$300 with valid Rec ID
4-45-minute classes: $565/$452 with valid Rec ID

*For times and dates, check www.esrec.org*

Mary’s Water Fitness (18+ Years)

Join our Water Fitness class for a fun, low-
impact workout designed to improve
strength, endurance, and flexibility. Enjoy
energizing exercises in the water that are
perfect for all fitness levels while staying
cool and active!

Location: Aquatics Center, Instructional Pool
Instructor: Mary Lawler

Cost: $14/$12 with valid Rec ID per Class

M-F 7:00am - 7:50am

Naomi's HIIT Water Aerobics (18+ Years).
This 50-minute moderate-intensity
exercise class includes warm-up aerobic,
core, and stretching exercises to give you a
full workout. The buoyancy and resistance
of the water allows you to move without
the same stress on your weight-bearing
joints, while making your muscles work
harder. EQuipment is provided for this
class.

Location: Aquatics Center, Instructional Pool
Instructor: Naomi Gol

Cost: $14/$12 with valid Rec ID per Class

M-F 9:00am - 9:50am

Lorna’s Fluid Movement (18+ Years)

Fluid Movement is an excellent platform and
process for improving your stroke and your
swimming. We are here to give practical, hands
on, and live coaching to apply to theory. Sign up
on our website, esrec.org, and take the first
steps to becoming a more confident swimmer!

Location: Aquatics Center, Instructional Pool
Instructor: Lorna Richardson

Cost:

Adult Beginner Part | & Il (Thursday): $212.50/$170
with Valid Rec ID

Squad Monthly Membership (Monday &
Wednesday):
$350/$280 with valid Rec ID

Wednesday OR Friday Monthly Membership:
$200/$160 with valid Rec ID
*For times and dates, check www.esrec.org*

ARSI A

The City of El Segundo
Wiseburn Unified School
District Aquatics Center

2240 E. Grand Ave., El Segundo, CA

¢, 310-524-2738
& esrec.org
laquatics@elsegundo.org

&3

ElSegundo

RES, PARKS,
& LIBRARY




AQUATIC CENTER OPERATING HOURS

Lap Swim: Reservation

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
Competition 6am-8am _ 6am-8am _ 6am-8am 6am-8am )
Pool (25Y) 9am-3pm 6am-3pm 9am-3pm 6am-3pm 9am-3 pm TMam-3 pm 6am-3pm
6am-7am 6am-7am
Instructional 6am-7am 8am-9am 6am-7am 8am-9am 6am-7am 6am-3 pm 6am-12 pm
Pool (25Y) 10am-2pm 10am-2pm 10am-2 pm
10am-2pm T10am-2pm
Competition Pool
Stair Area - 6am-8am 6am-8am 6am-8am 6am-8am
Water Walking 9am-3pm 6am-3pm 9am-3pm 6am-3pm 9am-3pm Tam-3pm 6am-3pm

(55ft)

Drop In Lanes

Competition 6am-8am 6am-8am 6am-8am 6am-8am
Pool (25Y) - 6am-3pm 6am-3pm 6am-3pm
South2&3 9am-3pm 9am-3pm 9am-3pm TMam-3pm

Recreation Swim

Instructional
Pool

12pm-3 pm

5L SEGUNDO PLUNGE INFORMATION
NI GE

All youth programming is being transitioned to The El Segundo Plunge. Please
review the Lap Swim, Rec Swim, and Swim Lessons hours. For more information,
please call (310)524-2738.

RECREATION SWIKH SWIA

Mon - Fri 1:00pm - 3:45pm Mon - Fri 9:00am -1:00pm
Friday 6:00pm - 9:00pm Mon -Thurs 6:00pm -9:00pm
Saturday 12:00pm - 3:00pm Saturday 6:00am - 12:00pm

SWIM LESSONS

Mon - Thu 4:00pm - 6:00pm
o Saturday 9:00am -12:00pm

DAILY PRICING

Adult (18-61 years)
$8/$5 with valid Rec ID
Senior (62+ years)
$6/$3 with valid Rec ID
Youth (3-17 years)
$6/$3 with valid Rec ID
Military
$6/$3 with valid Rec ID

" Toddler (Under 3)
% Free

HILLTEP [OURS
Everyday:
June 15" - August 21

Only Weekends:
August 22" - September 7t

Operating Hours:
12:00pm - 5:00pm

SWIM L=zSSEN CODE

:.E'I*'; "‘F-.:ﬁ"El 1, Scan the QR code
X L 1'|-'!':|"

i

2. Head over to the
“Swim

Lessons” tab

3. Choose the level that
works best for you!
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	B. UNFINISHED BUSINESS
	2. Aquatics Report Review
	3. Plunge Update
	4. Aquatics Center Maintenance Update
	5. Plunge Capital Campaign Update
	6. Aquatics Business Plan
	7. Upcoming Events
	8. Staffing Update


	AQUA 05.18.26 Minutes FINAL
	MONDAY, MAY 18, 2026

	Aquatics Report
	May 2026 Stat Report Numbers
	Feb-May 2026 Report Summary
	FY 25-26 April P&L
	FY 25-26 May P&L
	FY 25-26 July-May P&L

	Trifolds
	Plunge Trifold (1)
	Admission Pricing
	Adults
	Youth
	Senior
	Military

	The
	Plunge
	IS BACK
	Memberships
	El Segundo Historic  Indoor Aquatic Stadium
	June 15, 2026



	Swim Lessons
	Summer Schedule
	Events
	Starting June 15, 2026
	Lap Swim
	Mon - Fri
	9:00am - 1:00pm
	Mon - Thurs
	6:00pm - 9:00pm
	Saturday
	6:00am - 12:00pm

	Recreation Swim
	Mon - Fri
	1:00pm - 3:45pm
	Friday
	6:00pm - 9:00pm
	Saturday
	12:00pm - 3:00pm

	Swim Lessons
	Mon - Thu
	4:00pm - 6:00pm
	Saturday
	9:00am - 12:00pm

	Other Facilities
	The City of El Segundo Wiseburn Unified School District Aquatics Center
	Lap Swim
	6:00AM-3:00PM
	6:00AM-8:00AM 9:00AM-3:00PM
	6:00AM-8:00AM 11:00AM-3:00PM
	Recreation Swim

	Registration
	12:00PM-3:00PM
	Hilltop Park and Pool

	12:00PM-3:00PM




	AC Summer Handout 2026
	Specialty Classes
	Swim With Me This adaptive swim program is designed to focus on your children's abilities, not disabilities. An individualized swim plan is created to help reach your child's swim goals using applied behavior analysis methods. All sessions will include sensory integration, which is naturally built into the lesson, and of course a lot of fun!
	Location: Aquatics Center, Instructional Pool  Instructor: Saul Gonzalez
	*For times and dates, check www.esrec.org*
	Naomi's HIIT Water Aerobics (18+ Years)  This 50-minute moderate-intensity exercise class includes warm-up aerobic, core, and stretching exercises to give you a full workout. The buoyancy and resistance of the water allows you to move without the same stress on your weight-bearing joints, while making your muscles work harder. Equipment is provided for this class.
	Location: Aquatics Center, Instructional Pool Instructor: Naomi Gol
	Cost: $14/$12 with valid Rec ID per Class
	M-F   9:00am - 9:50am

	Summer Aquatic Center 2026
	The City of El Segundo Wiseburn Unified School District Aquatics Center
	Lorna’s Fluid Movement (18+ Years) Fluid Movement is an excellent platform and process for improving your stroke and your swimming. We are here to give practical, hands on, and live coaching to apply to theory. Sign up on our website, esrec.org, and take the first steps to becoming a more confident swimmer!
	Mary’s Water Fitness (18+ Years)  Join our Water Fitness class for a fun, low-impact workout designed to improve strength, endurance, and flexibility. Enjoy energizing exercises in the water that are perfect for all fitness levels while staying cool and active!
	Location: Aquatics Center, Instructional Pool Instructor: Mary Lawler
	Cost: $14/$12 with valid Rec ID per Class
	M-F   7:00am - 7:50am
	2240 E. Grand Ave., El Segundo, CA

	310-524-2738 esrec.org aquatics@elsegundo.org

	Aquatic center Operating hours
	Daily Pricing
	Lap Swim: Reservation
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday
	6 am - 8 am 9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am   9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am   9 am - 3 pm
	6 am - 8 am   11 am - 3 pm
	6 am - 3 pm
	6 am - 7 am   10 am - 2 pm
	6 am- 7 am  8 am - 9 am 10 am - 2 pm
	6 am - 7 am   10 am - 2 pm
	6 am - 7 am  8 am - 9 am  10 am - 2 pm
	6 am - 7 am   10 am - 2 pm
	6 am - 3 pm
	6 am - 12 pm
	6 am - 8 am 9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am 9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am 9 am - 3 pm
	6 am - 8 am   11 am - 3 pm
	6 am - 3 pm
	Drop In Lanes
	6 am - 8 am 9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am 9 am - 3 pm
	6 am - 3 pm
	6 am - 8 am 9 am - 3 pm
	6 am - 8 am  11 am - 3 pm
	6 am - 3 pm
	Recreation Swim
	12 pm - 3 pm

	Adult (18-61 years) $8/$5 with valid Rec ID  Senior (62+ years) $6/$3 with valid Rec ID   Youth (3-17 years) $6/$3 with valid Rec ID  Military $6/$3 with valid Rec ID  Toddler (Under 3) Free
	Hilltop hours

	Everyday:  June 15th - August 21st
	Only Weekends: August 22nd - September 7th
	Operating Hours: 12:00pm - 5:00pm
	El Segundo Plunge information
	Notice:

	All youth programming is being transitioned to The El Segundo Plunge. Please review the Lap Swim, Rec Swim, and Swim Lessons hours. For more information, please call (310)524-2738.
	Recreation sWIM
	Mon - Fri
	1:00pm - 3:45pm
	Friday
	6:00pm - 9:00pm
	Saturday
	12:00pm - 3:00pm
	Mon - Thu
	Saturday
	Mon - Fri
	Mon - Thurs
	Saturday
	Swim Lessons

	4:00pm - 6:00pm
	9:00am - 12:00pm
	Lap Swim

	9:00am - 1:00pm
	6:00pm - 9:00pm
	Swim Lesson qR COde

	6:00am - 12:00pm





