REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS
COMMISSION — AQUATICS SUBCOMMITTEE
MONDAY, APRIL 20, 2026

CALL TO ORDER — Member Lormans called the meeting to order at 10:01 am

ROLL CALL

Member Baldino - Present
Member Cavagnolo - Present
Member Davis - Present
Member Lormans - Present

PUBLIC COMMUNICATIONS - (Related to City Business Only — 5-minute limit per
person, 30-minute limit total)

None

A.

CONSENT CALENDAR:

1. MOTION by Member Cavagnolo, SECONDED by Member Davis, approving the
Subcommittee Regular Meeting minutes of March 16, 2026, MOTION PASSED.
4/0.

UNFINISHED BUSINESS
2. Aquatics Report Review

Member Lormans presented the Aquatics Report Review.
3. Plunge Update

City Engineer Cheryl Ebert provided an update on the Plunge, reporting that gas,
water, and electricity are now available. She also reported that final inspections
and HVAC work are scheduled to be completed within the week. Member
Cavagnolo inquired whether the project is still on track with the expected
timeline. City Engineer Ebert provided additional information.

Member Lormans provided updates on the fundraising event, grand opening, and
commencement of programs. Member Baldino asked about ticket availability and
pricing for recreational swim during the grand opening. Member Lormans
provided additional information.

4. Aquatics Center Maintenance Update
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10.

11.

Member Lormans provided the Aquatics Center Maintenance update. He
reported there being a scheduled one-week closure for tile repairs and
equipment maintenance from June 1 through June 6.

Plunge Capital Campaign Update

Member Lormans provided an update on the Plunge Capital Campaign. Member
Davis asked about the timeline for placing lawn signs. Member Lormans provided
additional information.

Aquatics Business Plan

Member Lormans provided an update on the Aquatics Business Plan. Member
Baldino asked whether Olympic training camps would be open to the public.
Member Davis inquired about which teams have signed the final contracts and
asked for details regarding the new user group, A Club Called Quest. Member
Lormans provided additional information.

NEW BUSINESS

Upcoming Events

Member Lormans provided an update on upcoming events, announcing that the
El Segundo High School Swim Meet is scheduled for the following day at ESAC.
Staffing Update

Member Lormans provided the staffing update, reporting that recruitment and
hiring of lifeguards is ongoing.

REPORTS

DIRECTOR COMMENTS

None

STAFF COMMENTS

None

MEMBER COMMENTS

Member Cavagnolo expressed being pleased with the numbers on the Aquatics
Report.

Member Davis noted that he would like the new user group, A Club Called Quest,
to receive additional swim time.
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Member Baldino inquired about the current vacancy among the members.

Adjourned at 10:28 AM

Vercann %ﬁ}?ﬁ;‘/&g

Viviann Gonzalez, Senior Administrative Specialist Il
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