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Goals for FY 26-30

• Champion Economic Development and Fiscal Sustainability

• Develop and Maintain High-Quality Infrastructure and Technology

• Optimize Community Safety, Emergency Preparedness, and Regulatory 
Compliance

• Deliver Exceptional Customer Service and Clear Communication

• Cultivate a High-Performing Workforce and Supportive Workplace

• Foster a Connected and Inclusive Community for All Who Live, Work, and 
Visit El Segundo
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Strategies
Champion Economic Development and Fiscal Sustainability

• Align financial decisions with the City’s long-term financial plan and strategic goals while 
ensuring fiscal sustainability through a balanced budget and optimized operational 
efficiency.

• ACTION ITEM: Identify opportunities for new revenues, enhancement of existing 
revenues, and exploration of potential funding options to support programs and 
projects.

• Implement strategic initiatives to retain, attract, and grow a diverse mix of businesses and 
high-quality jobs.

• Foster business-to-business networking and collaboration.

• Implement community planning, land use, and code enforcement policies that encourage 
growth while preserving El Segundo’s quality of life and small-town character. 

• ACTION ITEM:  Develop an innovative and flexible General Plan Land Use Element 
that accommodates a robust economy and evolving development patterns.
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Strategies
Develop and Maintain High-Quality Infrastructure and Technology

• Implement Capital Improvement Program projects and develop a long-term 
maintenance plan to extend asset service life and reduce costs.

• Improve mobility and transportation throughout the City.

• Integrate sustainability, climate adaptation, water efficiency, and energy 
performance into infrastructure planning and delivery.

• Implement the use of innovative technology to improve safety,  services, efficiency, and 
transparency.

• Transition from traditional software-based contracts to scalable, AI-driven solutions, and 
prioritize intelligent automation to improve efficiency.
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Strategies
Optimize Community Safety, Emergency Preparedness, and Regulatory Compliance

• Comprehensively address the unsheltered homeless population.

• Provide cost-effective and excellent fire protection and emergency response services.

• Ensure that the community feels safe and maintains high satisfaction with the services 
provided by the El Segundo Police and Fire Departments.

• Implement disaster readiness through interagency coordination and updated response 
plans.

• Address air quality and industrial adjacency impacts.

• Deliver timely, accurate, and actionable emergency information to the public.
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Strategies
Deliver Exceptional Customer Service and Clear Communication

• Enhance proactive community engagement efforts to educate and inform the 
public about City services, programs, and issues.

• Implement the interdepartmental crisis communication plan.

• Maintain a high level of customer satisfaction.
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Strategies
Cultivate a High-Performing Workforce and Supportive Workplace

• Implement retention and employee engagement strategies that foster a positive 
workplace culture and enhance morale.

• Strengthen and modernize hiring strategies to attract a highly qualified and diverse 
talent pool.

• Provide ongoing training and development to equip employees with the skills needed 
to deliver high-quality city services, while ensuring a safe and secure work 
environment.
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Strategies
Foster a Connected and Inclusive Community for All Who Live, Work, and Visit El Segundo

• Cultivate representation and opportunities for all the members of the community.

• Implement hospitality and tourism initiatives to welcome visitors to the community.

• Create opportunities for community engagement and celebration.
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Priority Strategies for FY 26-27 and FY 27-28
• Implement strategic initiatives to attract, retain, and grow a diverse mix of businesses and high-

quality jobs.

• Align financial decisions with the City’s long-term financial plan and strategic goals while ensuring 
fiscal sustainability through a balanced budget and optimized operational efficiency.

• Implement community planning, land use, and code enforcement policies that encourage growth 
while preserving El Segundo’s quality of life and small-town character.

• Implement Capital Improvement Program projects and develop a long-term maintenance plan to 
extend asset service life and reduce costs.

• Transition from traditional software-based contracts to scalable, AI-driven solutions, and prioritize 
intelligent automation to improve efficiency. 

• Implement disaster readiness through inter-agency coordination and updated response plans. 
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Next Steps and Department Implementation

• Each department will assess how its programs, services, and projects support one or 
more of the adopted goals and strategies.

• Department Directors will engage their staff in the development of action items.

• Departments are encouraged to collaborate across functional areas, as appropriate, to 
develop coordinated action items for strategies that span multiple departments.

• Action items for each department will be discussed and finalized at a future E-Team 
meeting (anticipated July 14, 2026).
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Ongoing Accountability

• Department Directors will monitor progress on assigned action items and report 
monthly to City Manager on status and outcomes.

• Adjustments may be necessary as conditions, resources, and/or priorities arise.

• Status reports provided to Council and all staff monthly.
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