
Total AC Lane Hours 9078.67

April 2026 Report

Aquatics Center Instructional Programming Lane Hours $ Number of Participants Unique participants
Contract Classes

Naomi's Hiit Water Aerobics 100 4,654.00$                428 77
Mary's Water Fitness 76 746.00$                    58 14

Swim With Me 12 2,404.50$                5 5
Fluid Movement 24 1,315.00$                6 6

Swim Lessons

Group 108  $                         9,531.25 143 143
Semi-Private and Private 48  $                         2,390.00 11 11

Totals 21,040.75$              651

Aquatics Center Public Drop In Programming $ Number of Customer Lane Uses
 Public Swim

Reservations 5604 12,425.00$              7020 947
Lap Swim Drop in 504 1,689.00$                488 88
Recreation Swim 144 1,710.00$                417 85

Totals 15,824.00$              7925

Annual Membership Sales at the Aquatics Center $ Memberships sold 
Wiseburn Rec IDs Adult ID 480.00$                    32
Wiseburn Rec IDs Senior ID 10.00$                      2
Wiseburn Rec IDs Youth ID 360.00$                    36
Wiseburn Rec IDs Infant ID 5.00$                        1

Totals 855.00$                   71

El Segundo Rec IDs Adult ID 360.00$                    26
El Segundo Rec IDs Senior ID 40.00$                      8
El Segundo Rec IDs Youth ID 160.00$                    17
El Segundo Rec IDs Infant ID 5.00$                        1

Totals 565.00$                   52

Membership Sales
El Segundo Resident Punch Passes

10 Punch Pass 345.00$                    9
20 Punch Pass 264.00$                    4
30 Punch Pass 733.00$                    8

El Segundo Resident Membership Passes
Annual 600.00$                    2

Wiseburn Resident Punch Passes
10 Punch Pass 44.00$                      1
20 Punch Pass 381.00$                5
30 Punch Pass 947.00$                    10

Wiseburn Resident Membership Passes
Annual 1,000.00$                2

Non-Resident Punch Passes
10 Punch Pass 942.00$                    30
20 Punch Pass 1,756.00$                21
30 Punch Pass 3,997.00$                29

Non-Resident Membership Passes
Annual 4,100.00$                7

Totals 15,109.00$              128

Aquatics Center Permit Groups Lane Hours $ Estimated Participants (4 to 5 per lane) Multiplier
Beach Cities Alpha 1155.00 20,070.00$              5775 5

SCAQ 418.00 7,524.00$                1672 4
Tower 26 74.00 1,332.00$                222 3

Trojan 631.67 6,190.33$                1263.34 2
Quest WP 60.00 588.00$                    120 2

Coastal 120.00 1,176.00$                240 2
Totals 2458.67 36,880.33$              9292.34

Events + Special Programming $ Number of Participants
US Coast Guard 108.00$                    15

Under Water Egg Hunt 2,222.00$                200
Rescue Mask Sales 20.00$                      2

Totals 2,350.00$                217

Total Revenue Estimated Amount of Visitors in April
TOTAL 92,624.08$       18336.34

Passes Purchased to use towards Lane Rentals



Aquatics Summary January-April

Monthly Statistics
Revenue Participation Revenue Participation Revenue Participation Revenue Participation

Water Aerobics 5,806.00$                442 5,446.00$             429 7,358.00$             594 5,400.00$                     486
Lesson Programming 14,742.50$              177 13,308.50$          141 18,007.10$           219 15,640.75$                   165

Lap Swimming 25,616.00$              6654 21,732.00$          6351 34,518.00$           8197 29,223.00$                   7508
Family/Rec Swim 1,066.00$                312 1,468.00$             396 3,432.00$             793 1,710.00$                     410

Annual Membership Sales 1,375.00$                145 1,030.00$             90 1,600.00$             142 1,420.00$                     123
Rentals/Permit Groups 37,271.30$              7926 28,494.10$          6516 36,572.60$           9206 36,880.33$                   9292.34
Special Events/Rentals 7,680.00$                50 -$                       0 -$                       0 2,350.00$                     217

Hilltop -$                          -                          -$                       -                              -$                       -                              -$                               -                              
$93,556.80 15,706 $71,478.60 13,923 $101,487.70 19,151 $92,624.08 18,201

Participation Summary

Total Participation January-April 66,981

Revenue Summary

Total Revenue January-April $359,147.18
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Revenue Summary

Public Lap Swimming Rec Swim Water Aerobics Resident Memberships Permit Groups Lessons Special rentals Hilltop



Revenue ESAC Plunge Hilltop Admin Total Actuals Forecasted Variance

Permit Group $55,545 $0 $0 $0 $55,545 $81,094 ($25,549)
Instructional Programming $25,365 $0 $0 $0 $25,365 $50,083 ($24,718)
Drop-In Programming $37,950 $0 $0 $0 $37,950 $30,768 $7,182
Other Revenue $0 $0 $0 $0 $0 $0 $0
Total Revenue $118,860 $0 $0 $0 $118,860 $161,944 ($43,085)

Expense ESAC Plunge Hilltop Admin Total Total
Employee-Related ($79,800) ($1,732) $0 ($20,223) ($101,754) ($181,748) $79,994
Supplies & Services ($9,955) ($715) $0 $0 ($10,670) ($19,567) $8,897
Public Works ($27,091) $0 $0 $0 ($27,091) ($51,578) $24,487
Total Expense ($116,845) ($2,447) $0 ($20,223) ($139,516) ($252,893) $113,378

Net Income $2,014 ($2,447) $0 ($20,223) ($20,656) ($90,949) $70,293
Cost Recovery 102% 0% NA 0% 85% 64% 21%
Lane Hours 10,280.00    -            NA NA 10,280.00       11,664.40       (1,384.40)    
Revenue / Lane Hour $11.56 NA NA NA $11.56 $13.88 ($2.32)
Cost / Lane Hour ($11.37) NA NA NA ($13.57) ($21.68) $8.11
Net Income / Lane Hour $0.20 NA NA NA ($2.01) ($7.80) $5.79

FY 2025-2026 March Profit and Loss Summary



Revenue ESAC Plunge Hilltop Admin Total Actuals Forecasted Variance

Permit Group $368,749 $0 $0 $0 $368,749 $455,218 ($86,468)
Instructional Programming $115,446 $0 $0 $0 $115,446 $228,024 ($112,578)
Drop-In Programming $200,308 $0 $12,377 $0 $212,685 $228,777 ($16,093)
Other Revenue $16,287 $0 $0 $0 $16,287 $0 $16,287
Total Revenue $700,790 $0 $12,377 $0 $713,166 $912,018 ($198,852)

Expense ESAC Plunge Hilltop Admin Total Total
Employee-Related ($480,694) ($13,980) ($61,724) ($153,057) ($709,455) ($1,256,632) $547,177
Supplies & Services ($82,979) ($1,279) ($764) $0 ($85,022) ($136,514) $51,492
Public Works ($222,782) $0 ($2,867) $0 ($225,649) ($336,784) $111,135
Total Expense ($786,455) ($15,259) ($65,355) ($153,057) ($1,020,126) ($1,729,930) $709,804

Net Income ($85,665) ($15,259) ($52,979) ($153,057) ($306,960) ($817,912) $510,952
Cost Recovery 89% 0% 19% 0% 70% 53% 17%
Lane Hours 67,239.50    -            NA NA 67,239.50       70,903.60       (3,664.10)    
Revenue / Lane Hour $10.42 NA NA NA $10.61 $12.86 ($2.26)
Cost / Lane Hour ($11.70) NA NA NA ($15.17) ($24.40) $9.23
Net Income / Lane Hour ($1.27) NA NA NA ($4.57) ($11.54) $6.97

FY 2025-2026 July-March Profit and Loss Summary
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