AGENDA

EL SEGUNDO RECREATION & PARKS COMMISSION —
AQUATICS SUBCOMMITTEE

REGULAR MEETING

MONDAY, MAY 18, 2026
10:00 AM

CITY COUNCIL CHAMBER
350 MAIN STREET, EL SEGUNDO, CA 90245

Ryan Baldino
Marc Cavagnolo
Lee Davis
Joseph Lormans
Vacant

The Aquatics Subcommittee, with certain statutory exceptions, can only take action upon
properly posted and listed agenda items. Any writings or documents given to a majority of
Aquatics Subcommittee members regarding any matter on this agenda that the City
received after issuing the agenda packet are available for public inspection in the
Checkout Building in Recreation Park during normal business hours. Such documents
may also be posted on the City’s website at www.elsegundo.org and additional copies
will be available at the Aquatics Subcommittee meetings. Unless otherwise noted in the
agenda, the public can only comment on city-related business that is within the
jurisdiction of the Aquatics Subcommittee and/or items listed on the agenda during the
Public Communications portions of the Meeting. The time limit for comments is five (5)
minutes per person. Before speaking to the Aquatics Subcommittee, please state: your
name, residence, and organization/group you represent, if desired. Please respect the
time limits.

While comments are welcome, the Aquatics Subcommittee may not take action on any
matter not on this Agenda. Aquatics Subcommittee members may respond to comments
after the Public Communications is closed. Members of the Public may provide
comments electronically by sending them to Viviann Gonzalez, Senior Administrative
Specialist Il at vgonzalez@elsegundo.org.

REASONABLE ACCOMMODATIONS: In compliance with the Americans with
Disabilities Act and Government Code Section 54953(g), the City Council has
adopted a reasonable accommodation policy to swiftly resolve accommodation
requests. The policy can also be found on the City’s website at
https://www.elsequndo.org/qgovernment/departments/city-clerk. Please contact
the City Clerk’s Office at (310) 524-2308 to make an accommodation request or to
obtain a copy of the policy.



mailto:vgonzalez@elsegundo.org
http://www.elsegundo.org/government/departments/city-clerk

CALL TO ORDER/ROLL CALL

PUBLIC COMMUNICATIONS — (RELATED TO CITY BUSINESS ONLY - 5-MINUTE
LIMIT PER PERSON, 30-MINUTE LIMIT TOTAL) /ndividuals who have received value
of $50 or more to communicate to the Aquatics Subcommittee on behalf of another, and
employees speaking on behalf of their employer, must so identify themselves prior to
addressing Aquatics Subcommittee. Failure to do so shall be a misdemeanor and
punishable by a fine of $250. While all comments are welcome, the Brown Act does not
allow the Aquatics Subcommittee members to take action on any item not on the
agenda. Aquatics Subcommittee members and/or Recreation, Parks and Library Director
may respond to comments after Public Communications is closed.

A. CONSENT

1. Aquatics Subcommittee Meeting Minutes
Recommendation -

1. Approve Regular Subcommittee meeting minutes of April 20, 2026.

2. Alternatively, discuss and take other action related to this item.

B. UNFINISHED BUSINESS

2. Aquatics Report Review
Recommendation -

1. Receive and file information on the Aquatics Report.
2. Alternatively, discuss and take other action related to this item.

3. Plunge Update
Recommendation -

1. Receive and file information on the Plunge Update.
2. Alternatively, discuss and take other action related to this item.

4. Aquatics Center Maintenance Update
Recommendation -

1. Receive and file information on the Aquatics Center Maintenance
Update.

2. Alternatively, discuss and take other action related to this item.

5. Plunge Capital Campaign Update
Recommendation —




1. Receive and file information on the Plunge Capital Campaign Update.
2. Alternatively, discuss and take other action related to this item.

6. Aquatics Business Plan

Recommendation -
1. Discuss the Aquatics Business Plan.

2. Alternatively, discuss and take other action related to this item.

C. NEW BUSINESS

7. Upcoming Events

Recommendation -
1. Accept and file information on the upcoming events update.

2. Alternatively, discuss and take other action related to this item.

8. Staffing Update

Recommendation -
1. Receive and file information on the staffing update.

2. Alternatively, discuss and take other action related to this item.

D. REPORTS
9. DIRECTOR COMMENTS
10. STAFF COMMENTS
11. MEMBER COMMENTS

ADJOURNMENT

POSTED

DATE: 5/15/2026

TIME: 10:00 AM

BY: Viviann Gonzalez, Senior Administrative Specialist Il



REGULAR MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS
COMMISSION — AQUATICS SUBCOMMITTEE
MONDAY, APRIL 20, 2026

CALL TO ORDER — Member Lormans called the meeting to order at 10:01 am

ROLL CALL

Member Baldino - Present
Member Cavagnolo - Present
Member Davis - Present
Member Lormans - Present

PUBLIC COMMUNICATIONS - (Related to City Business Only — 5-minute limit per
person, 30-minute limit total)

None

A.

CONSENT CALENDAR:

1. MOTION by Member Cavagnolo, SECONDED by Member Davis, approving the
Subcommittee Regular Meeting minutes of March 16, 2026, MOTION PASSED.
4/0.

UNFINISHED BUSINESS
2. Aquatics Report Review

Member Lormans presented the Aquatics Report Review.
3. Plunge Update

City Engineer Cheryl Ebert provided an update on the Plunge, reporting that gas,
water, and electricity are now available. She also reported that final inspections
and HVAC work are scheduled to be completed within the week. Member
Cavagnolo inquired whether the project is still on track with the expected
timeline. City Engineer Ebert provided additional information.

Member Lormans provided updates on the fundraising event, grand opening, and
commencement of programs. Member Baldino asked about ticket availability and
pricing for recreational swim during the grand opening. Member Lormans
provided additional information.

4. Aquatics Center Maintenance Update
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10.

11.

Member Lormans provided the Aquatics Center Maintenance update. He
reported there being a scheduled one-week closure for tile repairs and
equipment maintenance from June 1 through June 6.

Plunge Capital Campaign Update

Member Lormans provided an update on the Plunge Capital Campaign. Member
Davis asked about the timeline for placing lawn signs. Member Lormans provided
additional information.

Aquatics Business Plan

Member Lormans provided an update on the Aquatics Business Plan. Member
Baldino asked whether Olympic training camps would be open to the public.
Member Davis inquired about which teams have signed the final contracts and
asked for details regarding the new user group, A Club Called Quest. Member
Lormans provided additional information.

NEW BUSINESS

Upcoming Events

Member Lormans provided an update on upcoming events, announcing that the
El Segundo High School Swim Meet is scheduled for the following day at ESAC.
Staffing Update

Member Lormans provided the staffing update, reporting that recruitment and
hiring of lifeguards is ongoing.

REPORTS

DIRECTOR COMMENTS

None

STAFF COMMENTS

None

MEMBER COMMENTS

Member Cavagnolo expressed being pleased with the numbers on the Aquatics
Report.

Member Davis noted that he would like the new user group, A Club Called Quest,
to receive additional swim time.
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Member Baldino inquired about the current vacancy among the members.

Adjourned at 10:28 AM

Vercann %ﬁ}?ﬁ;‘/&g

Viviann Gonzalez, Senior Administrative Specialist Il
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El Sequndo

RES, PARKS,
& LIBRARY

Aquatics Center Instructional Programming

Aquatics Center Public Drop In

Annual Membership Sales at the Aquatics Center

Contract Classes

Swim Lessons

Totals

Programming
Public Swim

Totals

Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs
Wiseburn Rec IDs

Totals

El Segundo Rec IDs

El Segundo Rec IDs

El Segundo Rec IDs

El Segundo Rec IDs

Membership Sales

Totals

El Segundo Resident Punch Passes

El Segundo Resident Membership Passes

Wiseburn Resident Punch Passes

Wiseburn Resident Membership Passes

Non-Resident Punch Passes

Non-Resident Membership Passes

Aquatics Center Permit Groups

Totals

Beach Cities Alpha

Events + Special Programming

SCAQ
Tower 26
Trojan
Quest WP
Coastal
Totals

US Coast Guard

Under Water Egg Hunt
Rescue Mask Sales

Totals

Total AC Lane Hours

Naomi's Hiit Water Aerobics
Mary's Water Fitness

Swim With Me

Fluid Movement

Group
Semi-Private and Private

Reservations
Lap Swim Drop in
Recreation Swim

Adult ID
Senior ID
Youth ID
Infant ID

Adult ID
Senior ID
Youth ID
Infant ID

10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass
30 Punch Pass

Annual
10 Punch Pass
20 Punch Pass

30 Punch Pass

Annual

9078.67
Lane Hours

100
76
12
24

w v n

48 $

5604
504
144

PSRV SRV T SRV v N »

PSRV SRV R SRV

w v

Lane Hours
1155.00 $
418.00 S
74.00 S
631.67 S
60.00 S
120.00 S
245867 S

L7 SRV SRV ARV S

4,654.00

746.00
2,404.50
1,315.00

9,531.25
2,390.00
21,040.75

12,425.00
1,689.00
1,710.00

15,824.00

480.00
10.00
360.00
5.00
855.00

360.00
40.00
160.00
5.00
565.00

345.00
264.00
733.00

600.00

44.00
381.00
947.00

1,000.00

942.00
1,756.00
3,997.00

4,100.00
15,109.00

$
20,070.00
7,524.00
1,332.00
6,190.33
588.00
1,176.00
36,880.33

108.00
2,222.00
20.00
2,350.00

Total Revenue

TOTAL $

,62.

April 2026 Report

Number of Participants

Number of Customer Lane Uses

Memberships sold

428
58

143
11
651

7020
488
417

7925

32

36

71

26

8

17

1
52

Passes Purchased to use towards Lane Rentals

Estimated Participants (4 to 5 per lane)

Number of Participants

imated Amount of Visitors in April

10

30
21
29

128

5775
1672
222
1263.34
120

240
9292.34

15

200

217

18336.34

Unique participants

Multiplier
5

NNN WA

77
14
5
6

143
11

947
88
85



El Segundo

LA .
REC PARKS Aquatics Summary January-April
& LIBRARY
Monthly Statistics January February March April
Participati Participati Participation Particip
Water Aerobics  $ 5,806.00 442 S 5,446.00 429 S 7,358.00 594 $ 5,400.00 486
Lesson Programming $ 14,742.50 177 $ 13,308.50 141 $ 18,007.10 219 S 15,640.75 165
Lap Swimming  $ 25,616.00 6654 S 21,732.00 6351 $ 34,518.00 8197 $ 29,223.00 7508
Family/Rec Swim $ 1,066.00 312 $ 1,468.00 3% $ 3,432.00 793 $ 1,710.00 410
Annual Membership Sales $ 1,375.00 145 $ 1,030.00 90 $ 1,600.00 142 S 1,420.00 123
Rentals/Permit Groups $ 37,271.30 7926 $ 28,494.10 6516 $ 36,572.60 9206 $ 36,880.33 9292.34
Special Events/Rentals $ 7,680.00 50 $ - 0sS - 0sS 2,350.00 217
Hilltop $ - - S - - S - - S - -
$93,556.80 15,706 $71,478.60 13,923 $101,487.70 19,151 $92,624.08 18,201
Participation Summary
Participation Summary
20000
18000 EEEEEE
16000
14000 .
12000
10000
8000
6000
4000
2000
0
January February March April

M Public Lap Swim M Rec Swim M Permit/Rentals ® Water Aerobics M Lessons M Hilltop

Total Participation January-April 66,981

Revenue Summary

Revenue Summary

$120,000.00

$100,000.00

$80,000.00

$60,000.00

$40,000.00

$20,000.00

$0.00
January February March April

M Public Lap Swimming ~ M Rec Swim M Water Aerobics ~ ® Resident Memberships B Permit Groups M Lessons M Special rentals M Hilltop

Total Revenue January-April $359,147.18



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 March Profit and Loss Summary

ESAC
$55,545
$25,365
$37,950

S0
$118,860

ESAC
($79,800)
($9,955)

($27,091)
(5116,845)

$2,014
102%
10,280.00
$11.56
($11.37)
$0.20

Plunge

S0
SO
S0
S0
S0

Plunge
($1,732)
(5715)
$0
(52,447)

(52,447)
0%
NA
NA
NA

Hilltop

S0
SO
S0
S0
S0

Hilltop
S0
S0
$0
S0

S0
NA

NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(520,223)
S0

S0
(520,223)

($20,223)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$55,545 $81,094
$25,365 $50,083
$37,950 $30,768

S0 S0
$118,860 $161,944
Total Total
($101,754)  ($181,748)
(510,670) (519,567)
(527,091) (551,578)
(5139,516) (5252,893)
(520,656) (590,949)
85% 64%
10,280.00 11,664.40
$11.56 $13.88
($13.57) (521.68)
(52.01) (57.80)

Variance
(525,549)
(524,718)
$7,182
S0
(543,085)

$79,994
$8,897
$24,487
$113,378

$70,293
21%
(1,384.40)
($2.32)

$8.11

$5.79



Revenue
Permit Group

Instructional Programming

Drop-In Programming
Other Revenue
Total Revenue

Expense
Employee-Related
Supplies & Services
Public Works

Total Expense

Net Income

Cost Recovery

Lane Hours

Revenue / Lane Hour
Cost / Lane Hour

Net Income / Lane Hour

FY 2025-2026 July-March Profit and Loss Summary

ESAC
$368,749
$115,446
$200,308

$16,287
$700,790

ESAC
($480,694)
($82,979)

(8222,782)
(5786,455)

($85,665)
89%
67,239.50
$10.42
($11.70)
($1.27)

Plunge

S0
SO
S0
S0
S0

Plunge

($13,9
($1,2

(815,2

(815,2

80)
79)
S0
59)

59)
0%

NA
NA
NA

Hilltop

S0
SO
$12,377
S0
$12,377

Hilltop
(561,724)
(S764)

(82,867)
($65,355)

(852,979)
19%
NA
NA
NA
NA

Admin

S0
SO
S0
S0
S0

Admin
(5153,057)
S0

S0
(5153,057)

(§153,057)
0%
NA
NA
NA
NA

Total Actuals Forecasted
$368,749 $455,218
$115,446 $228,024
$212,685 $228,777

$16,287 S0
$713,166 $912,018
Total Total
(5709,455) ($1,256,632)
($85,022)  ($136,514)
(5225,649) (S336,784)
(51,020,126) ($1,729,930)
(5306,960) (5817,912)
70% 53%
67,239.50 70,903.60
$10.61 $12.86
($15.17) ($24.40)
($4.57) ($11.54)

Variance
(586,468)
($112,578)
(516,093)
$16,287
(5198,852)

$547,177

$51,492
$111,135
$709,804

$510,952
17%
(3,664.10)
($2.26)

$9.23

$6.97
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N °  Urho Saari Swim Stadium

*v THE PLUNGE 7 -»

Saturday

, : June 6, 2026
# . 219 WMariposa Ave, El Segundo -

Open to the Public

11:00 AM - 11:30 AM
Ceremony & Ribbon Cutting

11:30 AM - 1:00 PM
Self-Guided Facility Tours

Private Ticketed Event

1:30 PM - 3:.00 PM
3:30 PM - 5:00 PM
Recreation Swim - be the first to swim in the pool!

1 ticket free with valid Rec ID. Additional tickets available for purchase at $20 each.
Tickets will be available online at esrec.org or in-person at the Aquatics Center
and Checkout Building. Tickets must be reserved prior to the event.

Resident Sale: May 20" Non-Resident Sale: June 1

‘ : At i ElSegundo

N iy For more information, please RES, PARKS,
o o contact (310) 524-2738. & LIBRARY

We Engage... We Inspire... We Play...
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