[bookmark: MINUTES_OF_THE_MEETING][bookmark: Balance_Sheet]MINUTES OF THE MEETING
El Segundo Senior Citizen Housing Board Corporation Wednesday,
[bookmark: Reporting]January 22, 2025 Park Vista Senior Housing
615 E. Holly Avenue, El Segundo, CA 90245


[bookmark: CALL_TO_ORDER:]CALL TO ORDER:

The meeting was called to order at 3:30 p.m. by Board Tim Whelan.

[bookmark: ROLL_CALL]ROLL CALL

Members Present:	Tim Whelan
Denise Fessenbecker Julia Newman
Paula Rotolo
Absent:	Paul Lanyi
[bookmark: Audit_Scope_and_Objectives][bookmark: Other_Services]Others:	Neil Cadman Michael Allen Venus Wesson Agnes Ho Paul Chung

[bookmark: PUBLIC_COMMUNICATION._(Suggestion_Box_Co]PUBLIC COMMUNICATION. (Suggestion Box Comments)
· [bookmark: Financials_1_-_assumes_2%_CPI_and_$200K_][bookmark: Financials_1_vs_2_-_one_time_$200K_in_20]Residents inquired if the city has a program in place for the fire victims. Tim responded that the board doesn’t have anything in place.

A. [bookmark: A._CONSENT][bookmark: Park_Vista_Background][bookmark: Park_Vista_Background_(2)][bookmark: Park_Vista]CONSENT
1. APPROVAL OF MEETING MINUTES

Denise Fessenbecker motion and Julia Newman second, to approve the December 11, 2024, Special Meeting Minutes. The motion passed 3-0.

B. [bookmark: B._UNFINISHED_BUSINESS]UNFINISHED BUSINESS
None.

C. [bookmark: C._NEW_BUSINESS][bookmark: Responsibilities_of_Management_for_the_F]NEW BUSINESS
2. [bookmark: 2._President’s_Report_(Paul_Lanyi)][bookmark: Overview][bookmark: Engagement_Administration,_Fees,_and_Oth]President’s Report (Paul Lanyi)
· [bookmark: Auditors’_Responsibilities_for_the_Audit]Tim asked two questions on behalf of Paul in his absence. 1) The flooring expense question that was raised during public communication last month. 2) The 64% rent increase for incoming residents. Neil stated that he would address the question during his management report.
.
Receive and file: Motion carried 3-0

3. [bookmark: 3._Financial_Statements_and_LAIF_(Local_]Financial Statements and LAIF (Local Agency Investment Fund) (Paul Lanyi)
· Neil stated that the statement is for the months of November and December.
· Tim inquired about the front door expense. Neil stated that the door was broken, had to be replaced, and was out of warranty.

Receive and file: Motion carried 3-0

4. [bookmark: 4._2025_Park_Vista_Operating_Budget._(Ne]2025 Park Vista Operating Budget. (Neil Cadman)
· Neil provided an overview of the 2025 operating budget. He stated that the maintenance budget increased substantially for 2025.
· Denise inquired about a timeline for the operating budget to be approved by the board. Neil stated that the fiscal year runs from January to December, so approval at any time in between would be great.
· Michael suggested that the annual budget should be on the agenda in February or March.
· Michael inquired whether the board would consider conducting the annual inspection earlier in the year.

Denise Fessenbecker motion and Julia Newman second, to approve 2025 Park Vista operating budget. The motion passed 3-0

5. [bookmark: 5._Rental_Rate_Increase_for_Current_Tena]Rental Rate Increase for Current Tenants. (Neil Cadman)
· Neil provided an overview for new and incoming tenants starting on June 1, 2025.

Paula Rotolo motion and Julia Newman second, to approve June 1, 2025, 2% round down for current residents not to include tenants less than a year. The motion passed 3-0

6. [bookmark: 6._Quarterly_Review_of_Operating_Bank_Ac]Quarterly Review of Operating Bank Account: Transfer of Funds Exceeding $150,000.00 from Park Vista Checking Account (Citizens Business Bank) to LAIF Account (City)
· Neil requested the authority to transfer funds from the Citizen Bank account to LAIF, not to exceed the dollar amount of $150,000 by the end of January.

Denise Fessbecker motion to grant permission to move funds in excess amount of $150,000 to the LAIF account and Paula Rotolo second, Motion carried 3-0

D. [bookmark: D._REPORTS_–_COMMUNITY_DEVELOPMENT_DEPAR]REPORTS – COMMUNITY DEVELOPMENT DEPARTMENT
7. [bookmark: 7._Upcoming_Events_(Diego_Zavala)]Upcoming Events (Diego Zavala)
· Mr. Zavala informed residents about the upcoming Daytripper sign-up event for Saturday, February 15th, to Descanso Garden. The cost to ride is $10 per person and the entry fee is
$11 per person.
· 	Senior Fit is back starting Mondays at 10:00 AM at the Joslyn Center. For more information, contact the Joslyn Center.
· Tax preparation services will be available from February 4th to April 15th, from 9:15 AM to 2:30 PM.

E. [bookmark: E._REPORTS_–_SENIOR_CITIZENS_HOUSING_BOA]REPORTS – SENIOR CITIZENS HOUSING BOARD
· None.

F. [bookmark: F._REPORTS_–_MANAGEMENT_(CADMAN_GROUP)]REPORTS – MANAGEMENT (CADMAN GROUP)
· Neil confirmed resident parking rate increased by 2% on January 1st, 2025.
· Last month, the cost to replace the elevator replacement flooring was $4,500 per elevator, leaving the cost under $9,000.
· He provided a historical overview of the rent increase from 2021 to 2025 for new tenants: Studio: 1) 2021- increased by 3%; 2) 2022-increased by 3%; 3) 2023 - increased by 19.34%;
4) 2024- no changes; 5) 2025- increased by 24.68%. One-bedroom: 1) 2022 increased by
1.6%; 2) 2023 no change; 3) 2024 increased by 9.5%; 4) 2025- increased by 41.93% to 2021. The change from 50% to 60% occurred during these years.

ADJOURNMENT: 4:09 PM
NEXT MEETING: Wednesday, February 26, 2025
