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Recreation Software History

2003-2017 Class Software System
2017-Present Civic Rec
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Priorities
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Internal
Processes and
Staff Tools

Public
Processes
and External
User
Experience

Vendor
Experience
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Demonstrations Process

* Tyler Technologies * Demonstrations
« Xplor Recreation » Grading Rubric
» Kaizen Labs * Interdepartmental Meetings

* Recreation Technologies « Reference Calls
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I’ec technologies

Mission: To provide recreation software that your residents and
staff will actually love, enable great discovery, and ultimately
Increase access to more pay.

ELSEGUNDO
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Modernized Website

~ powered by Frec¢
’ o .
g‘ﬁé’n‘:&(% B Reservations \!-P/ Linnea v

Get matched to an instructor for private and
semi-private lessons!
We'll send you instructors that fit your preferred time,
E I S eg U n d o Sa n d box place, and skill level. Available for music, golf,

tennis, and pickleball.

Get Matched

powered by pec

'TJ':' See here for the Seasons Guide for Fall programming in Torrance. q"‘ See here for the Seasons Guide for Fall

programming in Torrance.

Programs [ Q. search programs

Programs

5. =) 152 £ & 0 T3] &

Swimming After School Turkey Trot Theater Music Dance Exercise Racket Sports Special Interest

(O\ Search programs

Activity ~ Days of week Age v Available enly

3 - Play & Me Pickleball PO @ @

A small-group session designed for three players and a coach. You'll play live points while receiving real-time 3 Sections
feedback and persenalized strategies to improve your game awareness, shot selection, and teamwork.

Swimming After School Turkey Trot

Activity v Daysof week Vv Age v Ay

Acro Dance (Dancing with RKDC)

Students will study acrobatic techniques including balance, coordination, strength, and flexibility and learn how to 1Sections
apply them to varieus dance forms. Ne experience needed. Attire: Comfortable, non-baggy clothing. Footwear: Bar...

yEGUNDO
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Modernized Website Cont.

REC, PARKS,
& LIBRARY

El Segundo Sandbox

powered by pec

Facility Rentals

Location v Site Type v

# Instant Book

Competition Pool
Acacia Park - 10
from $0/hr . 1 hr

# Instant Bock # Instant Book

Pavilion #1
Acacia Park - 1

from $0/hr - 1 hr minimum

11/20/2025

Meeting Room 2
( E=G Clubho!

minimum

8 Reservations

Facility Rentals

Location Vv Site Type Vv

" # Instant Book

Competition Pool

Acacia Park - 10 guests
from $0/hr - 1 hr minimum

4 Instant Book

Pool Lane 3

n
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Program Registration

Select Sessions O Refresh

« Simplified Registration
 Quicker Registration

Experience

Multiple Course Registration

and User Simplicity o | Wambemn 650 - 0P

Automated Waltlist Features  prorswemws

Plan ahead for registration day! Add eligible classes and participants to your Fast Track. Remember, adding a program to your Fast Track doesn't reserve your spot—you'll need to add it to your

F a S tTr a C | ( F e a tl l re cart once registration opens. When a program is in your cart, your spot will be held. Your cart will expire after 10 minutes if you do not complete payment.

 Electronic Waivers and
Forms

ELSEGUNDO
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Membership Management

* All memberships
redeemable online

. Agtpr.n.ated renewal Active Memberships & Passes
eligibility -

¢ Digital Phone Passes for Wallnas;s.u-‘.:-ent-e-rI-ulamhership
Instant Access camia

« Custom class and rental
rates base_d O_r] Electric Eels 3-Day Membership
membership tier

* Punch pass, memberships
based on time, and
resident memberships

Swim 10-Pack
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Facility Rental and Management

BOOK NOW CALENDAR GUIDELINES

* Instant Book Options
 Form and Document uploads

Pickleball Pickleball

* Facility Calendar vs. Booking Availability courtimbaamac _ coutaoumertace

First Come, First Serve First Come, First Serve

7200am - 8:00am 7-00am - B-00am

Reservable Reservable

8:00am - 10:00am B:00am - M:00am

A pickLERALL

Rec - Golden Gate Village

Reserved

10:00am - 11:00am

3:00 PM 3:30 PM 4:00 PM
&0 0 &0

Reserved Reserved
1:00am - 12:00pm N:00am - 12:30pm

JH

Reservable

12:00pm - 7-00pm Reservable

12:30pm - 7-:00pm

ELSEGUNDO
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Payment Processing

 Stripe Terminals at facilities
 Stripe Terminals at events

* Mobile payment options including Apple
and Google Pay
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Implementation Process

ELSEGUNDO
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Cost & Term of Service

« One-time Implementation $15,000

 Unlimited # of training days on site and/or remote, complete data _
configuration and transfer by Rec team, and design and brand collaboration

« Requested Add-On estimated $6,310
 Point of Sale Hardware Readers: $350 each (9)
« 18x18”- Court, Field, Rinks, etc: $60/sign (30)
« 9x9”- Rec Facility and Picnic Rentals: $40/sign (34)

 Annual rate: $54,000

This picnic table is reservable

Proposed Contract Term of 4 Years

Scan for
Availability

ELSEGUNDO
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Questions?
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