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AGENDA 
EL SEGUNDO CITY COUNCIL 

REGULAR MEETING  
TUESDAY, OCTOBER 7, 2025  

 
5:00 PM CLOSED SESSION 

6:00 PM OPEN SESSION  
 

CITY COUNCIL CHAMBER 
350 MAIN STREET, EL SEGUNDO, CA 90245 

 
  
 

Chris Pimentel, Mayor 
Ryan W. Baldino, Mayor Pro Tem 

Drew Boyles, Council Member 
Lance Giroux, Council Member 

Michelle Keldorf, Council Member 
 

Susan Truax, City Clerk 
 
  

 
Executive Team   

Darrell George, City Manager 
Barbara Voss, Deputy City Manager 
Saul Rodriguez, Police Chief 
Michael Allen, Community Development Dir.  
Paul Silverstein, Interim IT Director 
Aly Mancini, Recreation, Parks & Library Dir. 

         Mark Hensley, City Attorney 
         Paul Chung, CFO/City Treasurer 
         George Avery, Fire Chief 
         Rebecca Redyk, HR Director 
         Elias Sassoon, Public Works Dir. 
  

  
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

MISSION STATEMENT:
“Provide a great place to live, work, and visit.”

VISION STATEMENT:
“Be a global innovation leader where big ideas take off 

while maintaining our unique small-town character.”
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The City Council, with certain statutory exceptions, can only act upon properly posted 
and listed agenda items. Any writings or documents given to a majority of City Council 
regarding any matter on this agenda that the City received after issuing the agenda 
packet are available for public inspection in the City Clerk’s Office during normal 
business hours. Such documents may also be posted on the City’s website at 
www.elsegundo.org and additional copies will be available at the City Council meeting. 
 
Unless otherwise noted in the agenda, the public can only comment on City-related 
business that is within the jurisdiction of the City Council and/or items listed on the 
agenda during the Public Communications portions of the Meeting. Additionally, 
members of the public can comment on any Public Hearing item on the agenda during 
the Public Hearing portion of such item. The time limit for comments is five (5) minutes 
per person.  
 
Those wishing to address the City Council are requested to complete and submit to the 
City Clerk a “Speaker Card” located at the Council Chamber entrance. You are not 
required to provide personal information in order to speak, except to the extent 
necessary for the City Clerk to call upon you, properly record your name in meeting 
minutes and to provide contact information for later staff follow-up, if appropriate.  
 
 
REASONABLE ACCOMMODATIONS: In compliance with the Americans with 
Disabilities Act and Government Code Section 54953(g), the City Council has 
adopted a reasonable accommodation policy to swiftly resolve accommodation 
requests. The policy can also be found on the City’s website at 
https://www.elsegundo.org/government/departments/city-clerk. Please contact 
the City Clerk’s Office at (310) 524-2308 to make an accommodation request or to 
obtain a copy of the policy.  
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5:00 PM CLOSED SESSION – CALL TO ORDER / ROLL CALL  
  
   
PUBLIC COMMUNICATION – (RELATED TO CITY BUSINESS ONLY – 5-MINUTE 
LIMIT PER PERSON, 30-MINUTE LIMIT TOTAL)  Individuals who have received 
value of $50 or more to communicate to the City Council on behalf of another, and 
employees speaking on behalf of their employer, must so identify themselves prior to 
addressing City Council. Failure to do so shall be a misdemeanor and punishable by a 
fine of $250. While all comments are welcome, the Brown Act does not allow City 
Council to take action on any item not on the agenda. City Council and/or City 
Manager will respond to comments after Public Communications is closed.  
  
   
SPECIAL ORDERS OF BUSINESS  
  
   
RECESS INTO CLOSED SESSION:  City Council may move into a closed session 
pursuant to applicable law, including the Brown Act (Government Code Section 
§54960, et seq.) for purposes of conferring with City’s Real Property Negotiator; and/or 
conferring with City Attorney on potential and/or existing litigation; and/or discussing 
matters covered under Government Code Section §54957 (Personnel); and/or 
conferring with City’s Labor Negotiators.  
  
   
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (GOV’T CODE 
§54956.9(D)(1): -1- MATTER(S)  
  
 

1. Keith Puckett v. City of El Segundo (Los Angeles Superior Court Case No. 
24TRCV02121) (case filed 6/25/24) 

   
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
  
Threats to Significant exposure/- to litigation pursuant to (Government Code 
§54956.9(d)(2) or (d)(3)): -1- matter(s). 
   
6:00 PM – CONVENE OPEN SESSION – CALL TO ORDER / ROLL CALL  
  
   
INVOCATION – Pastor Javier Buelna, RTLA Church  
  
   
PLEDGE OF ALLEGIANCE – Council Member Keldorf  
  
   
SPECIAL PRESENTATIONS  
  
 1. National Bullying Prevention Month Proclamation 
 2. United Against Hate Week Proclamation 
   
PUBLIC COMMUNICATIONS – (RELATED TO CITY BUSINESS ONLY – 5 MINUTE 
LIMIT PER PERSON, 30 MINUTE LIMIT TOTAL) Individuals who have received value 
of $50 or more to communicate to the City Council on behalf of another, and 
employees speaking on behalf of their employer, must so identify themselves prior to 
addressing the City Council. Failure to do so shall be a misdemeanor and punishable 
by a fine of $250. While all comments are welcome, the Brown Act does not allow 
Council to take action on any item not on the agenda. The Council will respond to 
comments after Public Communications is closed.  
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CITY MANAGER FOLLOW-UP COMMENTS – (Related to Public Communications)  
  
   
A. PROCEDURAL MOTIONS  
  
 Read All Ordinances and Resolutions on the Agenda by Title Only 
 Recommendation -  

 
Approval 

   
B. CONSENT  
  
 3.  City Council Meeting Minutes 
  Recommendation -  

1. Approve the Special CCB Interview Minutes and City Council Meeting 
Minutes of September 16, 2025. 
 

2. Alternatively, discuss and take other action related to this item.  
 

 4.  Warrant Demand Register for August 25, 2025 through September 7, 2025 
  Recommendation -  

1. Ratify payroll and employee benefit checks; checks released early due 
to contracts or agreements; emergency disbursements and/or 
adjustments; and, wire transfers. 
 

2. Approve Warrant Demand Register numbers 5A and 5B: warrant 
numbers 3057108 through 3057255, and 9003402 through 9003411.  
 

3. Alternatively, discuss and take other action related to this item. 
 

 5.  Agreement with Tec-Refresh, Inc. to Continue Providing Cybersecurity 
Support Services for Palo Alto Network Firewalls 

  Recommendation -  

1. Waive the City's formal bidding requirements pursuant to El Segundo 
Municipal Code § 1-7-9(C) and award a contract to Tec-Refresh, Inc. 
through the National Association of State Procurement Officials 
(NASPO) Master Agreement. 
 

2. Authorize the City Manager to execute a one-year agreement with Tec-
Refresh, Inc. for $137,396.38 to provide continued cybersecurity 
protection and network control and access. 
 

3. Alternatively, discuss and take other action related to this item. 
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 6.  Agreement with Insight Public Sector, Inc. to Renew Microsoft Software 
Licenses 

  Recommendation -  

1. Waive the City's formal bidding requirements pursuant to El Segundo 
Municipal Code § 1-7-9(C) and award a contract to Insight Public Sector, 
Inc. through the County of Riverside Cooperative Purchasing 
Agreement.  
 

2. Authorize the City Manager to execute a three-year agreement with 
Insight Public Sector, Inc. to renew Microsoft Software licenses for 
$260,921.08 per year, totaling $782,763.24 over the three years. 
  

3. Alternatively, discuss and take other action related to this item. 
 

 7.  Construction Contract Award for the Abandoned Reservoir Demolition 
Project 

  Recommendation -  

1. Authorize the City Manager to execute a standard Public Works 
Construction Contract with NoHo Constructors in the amount of 
$607,785 for the construction of the Abandoned Reservoir Demolition 
Project, Project No. PW 25-12, and authorize additional funding of 
$122,215 for construction-related contingencies. 
 

2. Authorize the City Manager to execute a standard Professional Services 
Agreement with RTI Consulting, Inc. in the amount of $50,000 for 
engineering support services during the project's construction phase. 
 

3. Alternatively, discuss and take other action related to this item. 
 

   
C. PUBLIC HEARINGS  
  
   
D. STAFF PRESENTATIONS  
  
 8.  Aquatics Business Plan 
  Recommendation -  

1. Approve the Aquatics Business Plan, endorsing 80% cost recovery at 
the El Segundo Aquatics Center (ESAC) and 62% cost recovery at the 
Plunge. 
 

2. Alternatively, discuss and take other action related to this item. 
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 9.  Resolution Approving Plans and Specifications for the Repair of Fence 
Posts, Distressed Walls and Court Surfaces at Recreation Park Project 
No. PW 25-05 

  Recommendation -  

1. Adopt a resolution approving engineering plans and construction 
specifications for repair of fence posts, distressed walls and  court 
surfaces at Recreation Park. Project No. PW 25-05 to avail the City of 
immunities pursuant to Government Code § 830.6. 
 

2. Authorize staff to advertise the project for bids. 
 

3. Alternatively, discuss and take other action related to this item. 
 

   
E. COMMITTEES, COMMISSIONS AND BOARDS PRESENTATIONS  
  
 10.  Appointments to the Senior Citizen Housing Corporation Board and 

Diversity, Equity, and Inclusion Committee 
  Recommendation -  

1. Announce appointment, if any. 
 

2. Alternatively, discuss and take other action related to this item. 
 

   
F. REPORTS - CITY CLERK  
  
   
G. REPORTS - COUNCIL MEMBERS  
  
 Council Member Keldorf 
 Council Member Giroux 
 Council Member Boyles 
 Mayor Pro Tem Baldino 
 Mayor Pimentel 
   
H. REPORTS - CITY ATTORNEY  
  
   
I. REPORTS/FOLLOW-UP - CITY MANAGER  
  
   
CLOSED SESSION  
The City Council may move into a closed session pursuant to applicable law, including 
the Brown Act (Government Code Section §54960, et seq.) for the purposes of 
conferring with the City’s Real Property Negotiator; and/or conferring with the City 
Attorney on potential and/or existing litigation; and/or discussing matters covered under 
Government Code Section §54957 (Personnel); and/or conferring with the City’s Labor 
Negotiators.  
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REPORT OF ACTION TAKEN IN CLOSED SESSION  (if required)  
  
   
MEMORIALS   
  
   
ADJOURNMENT  
  

 
POSTED:  
DATE: October 2, 2025 
TIME: 4:30 PM 
BY: Susan Truax, City Clerk 
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WHEREAS, bullying is the aggressive use of power targeting another person or group of people with 
repeated, unwanted words or action, hurting them emotionally or physically; and 

 

WHEREAS, bullying occurs in neighborhoods, playgrounds, schools, and online through technology; 
and 

 

WHEREAS, various researchers have concluded that bullying is the most common form of violence, 
affecting millions of American children and adolescents annually; and 

 

WHEREAS, thousands of children and adolescents are affected by bullying annually in our community; 
and 

 

WHEREAS, targets of bullying are at increased risk for depression, anxiety, sleep difficulties, lower    
academic achievement, and dropping out of school and, students who are  repeatedly    
bullied often fear such activities as riding the bus, going to school, interacting online, and 
attending community activities; and 

 

WHEREAS, children who bully are at a greater risk of engaging in more serious violent behaviors; and 
 

WHEREAS, children who witness bullying often feel less safe, helpless to stop it, and intimated. 
 

NOW, THEREFORE, the Mayor and Members of the City Council of the City of El Segundo, California,   
hereby proclaim the month of October, 2025 “National Bullying Prevention Month” and encourage 
schools, students, parents, recreation programs, religious institutions, businesses, and community         
organizations to be encouraged to engage in a variety of awareness and prevention activities designed 
to make our communities safer for all children and adolescents.  

 

Proclamation 

 City of El Segundo, California 

 

Chris Pimentel 

Mayor 

 

Ryan Baldino 

Mayor Pro Tem 

 

Drew Boyles 

Councilmember 

 

Lance Giroux 

Councilmember 

 

Michelle Keldorf 

Councilmember 
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WHEREAS,  The United States is a nation of immigrants, whose strength comes from its diversity; and 
 

WHEREAS,  The constitution enshrines equality on all individuals, regardless of race, gender, 

 orientation, religion, or political views; and 
 

WHEREAS, Hate speech is increasingly prevalent and propagates discriminatory views against groups 

 and individuals; and 
 

WHEREAS, The City of El Segundo does not condone or tolerate discrimination in any form;  and 
 

WHEREAS, Deep divisions within our country are the result of extreme ideology, further strengthening 

 a cycle of mistrust and suspicion fueled by fear, anxiety, and insecurity. The number of 

 hate crimes across the United States has increased dramatically; and 
 

WHEREAS, The City of El Segundo is dedicated to preventing and opposing hate and intolerance in 

 our community. The City Council presents this proclamation in support of LA vs Hate 

 United Against Hate Week 2025, and city activities to stop hate, intolerance and bullying 

 and promote safe, inclusive and equitable neighborhoods; and 
 

WHEREAS, Education, compassion, critical thinking, and cooperation are key to unlocking  

 understanding and embracing differences between people. 
 

NOW, THEREFORE, on this 7th day of October, 2025, the Mayor and Members of the City Council of the 

City of El Segundo, California, hereby proclaim October 19-25 LA vs Hate United Against Hate Week and 

join other communities in California and cities across this country in this fourth annual LA vs Hate United 

Against Hate Week 2025 as an important step in bridging divisions while strengthening and healing our 

communities. 

Proclamation 

 City of El Segundo, California 

 

Chris Pimentel 

Mayor 

 

Ryan Baldino 

Mayor Pro Tem 

 

Drew Boyles 

Councilmember 

 

Lance Giroux 

Councilmember 

 

Michelle Keldorf 

Councilmember 
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SPECIAL MEETING MINUTES OF THE EL SEGUNDO CITY COUNCIL 
TUESDAY, SEPTEMBER 16, 2025 

4:30 PM 
 
OPEN SESSION – Mayor Pro Tem Baldino called the meeting to order at 4:32 PM 
 
ROLL CALL 
 
Mayor Pimentel  - 4:59 PM 
Mayor Pro Tem Baldino - Present 
Council Member Boyles  - Present 
Council Member Giroux  -  Present  
Council Member Keldorf  - Present  
 
PUBLIC COMMUNICATIONS – (Related to City Business Only – 5-minute limit per 
person, 30-minute limit total) None. 
 
SPECIAL ORDER OF BUSINESS: 
 
Mayor Pimentel announced that Council would be meeting in the executive conference 
room pursuant to the items listed on the agenda. 
 
 1. Conduct Diversity, Equity and Inclusion Committee and Senior 

Housing Corporation Board Interviews 

Council conducted interviews and appointed the following new members: 
 
Diversity, Equity and Inclusion Committee:  
 Kelly Allen 
 Christina Silva 
 Demorrio Wright 
 
Senior Housing Corporation Board:  
 Julia Newman* 
 Valerie Smith (non-voting, resident member) 
  
*Currently serving on this CCB 
 
Council will announce the appointments at the 6:00 PM, October 7, 2025 regular City 
Council meeting. 
 
Adjourned at 5:36 PM 
 
 
 
______________________ 
Susan Truax, City Clerk 
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MEETING MINUTES OF THE EL SEGUNDO CITY COUNCIL 
TUESDAY, SEPTEMBER 16, 2025 

 
CLOSED SESSION – Mayor Pimentel called the meeting to order at 5:37 PM 
 
ROLL CALL 
 
Mayor Pimentel  - Present 
Mayor Pro Tem Baldino - Present 
Council Member Boyles - Present 
Council Member Giroux  -  Present 
Council Member Keldorf - Present  
 
PUBLIC COMMUNICATION – (Related to City Business Only – 5-minute limit per person, 
30-minute limit total)  
 
SPECIAL ORDER OF BUSINESS: 
 
Mayor Pimentel announced that Council would be meeting in closed session pursuant to 
the items listed on the agenda.  

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
 
INITIATION OF LITIGATION PURSUANT to (Government Code §54956.9(d)(4)): -9- 
matter(s). 

 
Adjourned at 5:57 PM 
 
Minutes are prepared and ordered to correspond to the agenda. 
 
OPEN SESSION – Mayor Pimentel called the meeting to order at 6:04 PM 
 
ROLL CALL 
 
Mayor Pimentel  - Present  
Mayor Pro Tem Baldino - Present 
Council Member Boyles - Present  
Council Member Giroux  -  Present  
Council Member Keldorf - Present 
 
INVOCATION – Rabbi Dovid Lisbon - Jewish Community Center 
 
PLEDGE OF ALLEGIANCE – Council Member Giroux 
 
SPECIAL PRESENTATIONS:  
 
1. Breast Cancer Awareness Proclamation read by Council Member Keldorf. 
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2. Hispanic/Latin Heritage Month Proclamation read by Council Member Giroux and 
accepted by Sean O’Brien, DEI Committee. 
 
3. International Day of Peace Proclamation read by Council Member Boyles and 
accepted by ESUSD Superintendent Jason Johnson and School Board Member Frank 
Glynn, El Segundo Rotary. 
 
PUBLIC COMMUNICATIONS – (Related to City Business Only – 5-minute limit per 
person, 30-minute limit total) 
 
Kelly Stuart, resident, spoke in opposition to lowering to the City’s flag by order of the 
Trump Administration. 
Scott Houston, resident and member of the South Bay Community Coalition Against 
Hate, spoke about activities surrounding the International Day of Peace.  
Sean O’Brien, resident, drew attention to the growing community fear surrounding 
current immigration policies.  
 
MOTION by Council Member Giroux, SECONDED by Mayor Pimentel to read all 
ordinances and resolutions on the agenda by title only.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None  

 
B. CONSENT: 
 
4.    Approve City Council Meeting Minutes of September 2, 2025. 
(Fiscal Impact: None.) 
 
5. Warrant Demand Register for August 11, 2025 through August 24, 2025: 
Ratify payroll and employee benefit checks; checks released early due to contracts or 
agreements; emergency disbursements and/or adjustments; and wire transfers. 
Approve Warrant Demand Register numbers 4A, and 4B: warrant numbers 3056901 
through 3057107, and 9003396 through 9003401. 
(Fiscal Impact: The warrants presented were drawn in payment of demands included  
within the FY 2025-2026 Adopted Budget. The total of $6,027,975.67 ($3,020,705.37 in  
check warrants and $3,007,270.30 in wire warrants) are for demands drawn on the FY  
2025-2026 Budget.) 
 
6. Agreement Between the City of El Segundo and the Society for the Prevention  
of Cruelty to Animals Los Angeles for Animal Sheltering Services:  
Waive bidding requirements pursuant to El Segundo Municipal Code § 1- 7- 9(A) and  
authorize the City Manager to execute Agreement No. 7407 with the Society for the  
Prevention of Cruelty to Animals Los Angeles (SPCALA) in an amount not-to-exceed 
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$60,000 for fiscal year 2025-26 to provide animal sheltering services. 
(Fiscal Impact: Amount Budgeted: $40,000 
Additional Appropriation: N/A 
Account Number(s): 001-400-3108-6206 
No additional budget appropriation is needed at this time as the Police Department will  
use budgetary savings to cover the additional $20,000. The revised budgetary cost will  
be included in the proposed FY 2026-27 operating budget.) 
 
7. Second Reading of an Ordinance Amending El Segundo Municipal Code  
Section 1-6-4 to Update the List of Positions Exempt from the Civil Service System  
and Section 1-6-5 to Revise the Position Title of One Department Head: Waive the  
second reading and adopt Ordinance No. 1677 amending El Segundo Municipal Code  
Section 1-6-4 to update the list of positions exempt from the Civil Service System and  
Section 1-6-5 to revise the position title of one Department Head. 
(Fiscal Impact: None.) 
 
8. Fiscal Year 2025-26 Adopted Budget Adjustment for Fiscal Year 2024-25  
Continuing Appropriations: Approve continuing appropriations from FY 2024-25 to FY  
2025-26, thereby amending the Fiscal Year 2025-26 Adopted Budget in the Funds and  
by the amounts contained in Attachment 1. 
(Fiscal Impact: Amount Budgeted: $0  
Additional Appropriation: PO Carryover of $7,139,659.22 from FY 2024-25 to FY 2025- 
26, and reverse estimated budget carryover of ($399,350.00) 
Account Number(s): Various 
 
Item 9 was pulled by Mayor Pro Tem Baldino 
 
10. Notice of Completion for Emergency Action for the Permanent Repair of the 
City of El Segundo Wiseburn Aquatics Center Pool Heaters: Approve the notice of 
completion for the associated emergency remedial actions for the Aquatics Center Pool 
Heater Replacement Project, Project No. PW 25-04, by Knorr Systems International, 
LLC.  By approving the notice of completion, the City Council will be terminating the 
emergency actions previously approved under Resolution No. 5519, pursuant to Public 
Contract Code § 22050(c). Authorize and direct the City Clerk to file a notice of 
completion in the County Recorder’s Office. 
(Fiscal Impact: The total project cost was $639,725. 

 
City Council appropriated $700,000 to the Capital Improvement Fund at the November 
5, 2024 City Council meeting, at the time the emergency action was declared. The 
Wiseburn Unified School District agreed to reimburse the City half of the construction 
costs after the competition of the work, up to $300,000. 
  
The budget is as follows: 
Amount Appropriated in FY 2024-25: $700,000 
Additional Appropriation at this time: None 
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Expense Account Number: 301-400-8202-8463 (General Fund CIP - Aquatics Center 
Pool Heaters)) 
 
11. Resolution Amending Chapter 1A2 of the City’s Administrative Code to 
Update Specific Unrepresented Classifications in the Management and 
Confidential Series: Adopt Resolution No. 5558 approving amendments to Chapter 
1A2 of the City’s Administrative Code for the Management and Confidential Series to 
correct the basic salary range for the Planning Manager; Update the job titles of the 
Director of Human Resources and Battalion Chief; and designate exemption status 
under the Fair Labor Standards Act for the Executive Assistant and Senior Executive 
Assistant. 
(Fiscal Impact: There is no fiscal impact to implement the proposed updates to the 
Administrative Code. However, there will be a fiscal impact resulting from the payment of 
overtime hours worked by the incumbents in the Executive and Senior Executive 
Assistant positions. The anticipated fiscal impact can be absorbed in the current FY 2025-
26 adopted budget for the City Manager’s Office and Police Department.) 
 
12. Agreement between the City of El Segundo and Chevron Corporation 
pursuant to California Assembly Bill 1646 reimbursing the City of El Segundo for 
Associated Costs: Authorize the City Manager to execute Agreement No.7408 with 
Chevron Corporation for an estimated amount of $237,179 for FY 2025-26 to establish 
a 24/7 community alerting system to notify El Segundo residents, businesses, and 
visitors of any incidents generated by the Chevron Oil Refinery in El Segundo. 
(Fiscal Impact: If the City Council approves this item, the Chevron Corporation will 
reimburse the City of El Segundo for all costs associated with operating a 24/7 
community alerting system and maintaining a mass notification system for the City of El 
Segundo in the event of a refinery incident per Assembly Bill 1646. The City of El 
Segundo annual/ongoing fees for FY 25-26 include personnel time for completing 
administrative AB 1646 tasks during business hours, stand-by personnel time for 
operating the 24/7 watch center and attending notification system training off hours, 
ongoing community alert system software costs for the integrated alert and mass 
notification system (Alert South Bay), and a one-time fee for startup costs associated 
with purchasing networking and telecommunications equipment needed to operate the 
Community Alerting System. 
 
Amount Budgeted: Approximately $237,179 
Additional Appropriation: N/A 
Account Number(s): 
126-400-3205-4115 (Expenditures: Reimbursable Overtime AB 1646 - $155,797) 
126-400-3205-6214 (Expenditures: Administrative Personnel, Alert South Bay, Start-up 
costs - $81,382) 
126-300-0000-3836 (Revenue: AB 1646 Operations & Maintenance - $237,179) 
 
AB 1646 FY 25-26 Fee Detail: 
24/7 Community Watch Center Personnel Time: $155,797 
Daily Community Alerting System personnel will be the fire chief and one battalion chief. 
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Monthly billing will reflect eight (8) total hours of daily stand-by time. Four (4) hours fire 
chief, billed at $0.00 per hour, and four (4) hours battalion chief, billed at $127.76 per 
hour. The fire chief is exempt from overtime. There will be no charge for the fire chief 
position and there will never be more than one battalion chief on standby for this duty. 
The billing period is anticipated to start on October 13, 2025, and continue through June 
30, 2026. This fee is $146,719.  
 
In addition, 24/7 watch center costs will include 36 hours of stand-by time for two off-
duty battalion chiefs to attend monthly South Bay Alert notification system/incident 
training, as well as ongoing incident communication fees as needed for continued 
communications during an incident. This fee is $9,079. 
 
Administrative Personnel Time: $12,381 
Personnel time billed at the fully burdened rate for administrative tasks completed 
during business hours that are associated with AB1646. Such tasks include attending 
refinery meetings, crisis committee meetings, and completing and overseeing monthly 
billing (see Attachment 1 for number of hours and hourly rates). 
 
Community Alert System - Alert South Bay: $13,000 
Integrated alert and notification system to alert and notify the community surrounding a 
petroleum refinery, including schools, public facilities, hospitals, transient and special 
needs populations, and residential care homes in the event of an incident at the 
refinery, warranting the use of the automatic notification system. Annual fee subject to 
change. $13,000 based on the forecasted FY 25-26 cost. 
 
Equipment start-up costs: $56,000 
Networking/Telecommunications equipment. One-time startup cost for FY 25-26. The 
total fee of $237,179 will be adjusted by the Los Angeles All Urban Consumer Price 
Index on July 1st of each year. This is an estimated fee as some incidents may exceed 
four hours, in which case Chevron will be billed the fully burdened rate for the actual 
hours worked by the above individuals who provide services during the incident. 
 
13. License Agreement with Girl Scouts of Greater Los Angeles to Continue 
Utilizing Camp Eucalyptus at No Cost: Authorize the City Manager to execute a nine-
month License Agreement No. 7409 with the Girl Scouts of Greater Los Angeles to 
continue utilizing Camp Eucalyptus at no cost. 
(Fiscal Impact: None.) 
 
14. Contract Award for the Replacement of Fire Station #2 HVAC System, Project 
No. 25-15: Authorize the City Manager to execute a standard Public Works Contract 
No. 7410 with ACCO Engineering Systems in the amount of $80,700 for the 
replacement of the HVAC unit at Fire Station #2, Project No. PW 25-15, and authorize 
an additional $30,000 as contingency funds for potential unforeseen issues and costs 
for bonds. 
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(Fiscal Impact: Amount Budgeted: $150,000 
Additional Appropriation: None 
Account Number: 301-400-8201-8400 (Citywide HVAC CIP account)) 
 
Item 15 was pulled by Mayor Pimentel 
 
MOTION by Council Member Boyles, SECONDED by Council Member Keldorf, to 
approve Consent items 4, 5, 6, 7, 8, 10, 11, 12, 13, and 14.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
PULLED ITEMS: 
9. Designation of Voting Delegate and Alternate to the Cal Cities - 2025 Annual  
Conference & Expo: Designate a voting delegate, and an alternate to the Cal Cities  
Annual Conference & Expo. 
(Fiscal Impact: None.) 
 
Council Discussion 
 
MOTION by Mayor Pro Tem Baldino, SECONDED by Council Member Boyles, to 
designate Mayor Pimentel to be the delegate and City Manager Darrell George as 
the alternate delegate to the Cal Cities 2025 Annual Conference and Expo.  
 

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
MOTION by Mayor Pimentel, SECONDED by Mayor Pro Tem Baldino to designate 
a delegate and an alternate delegate to the Cal Cities 2025 Annual Conference 
and Expo.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
15. Resolution Adopting the City of El Segundo 2025 Local Hazard Mitigation 
Plan: Adopt Resolution No. 5559 adopting the City of El Segundo 2025 Local Hazard 
Mitigation Plan. 
(Fiscal Impact: None.) 
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Council Discussion 
 
MOTION by Mayor Pimentel, SECONDED by Mayor Pro Tem Baldino, to adopt the 
City of El Segundo 2025 Local Hazard Mitigation Plan.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
C. PUBLIC HEARING: None 
 
D. STAFF PRESENTATIONS: 
 
16. Grant Award from Chevron Products Company in the Amount of $75,000 to  
Support Economic Development in El Segundo: Authorize the City Manager to  
accept grant funds in the amount of $75,000 for Economic Development. 
(Fiscal Impact: Amount Budgeted: $75,000 
Additional Appropriation: None 
Account Number: 702-300-2401-1281 (Specials Revenues Fund - Economic 
Development Expenditures)) 
 
Cristina Reveles, Senior Management Analyst, presented the item and introduced  
Jessica Vinson and Byron Stock from Chevron. 
 
Council Discussion 
 
MOTION by Mayor Pimentel, SECONDED by Council Member Boyles, to accept 
the Grant Award from Chevron.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
17. Resolutions Amending the City Contributions for CalPERS Medical  
Premiums: Adopt resolutions for the following groups amending the City contributions  
for CalPERS medical premiums consistent with a previously approved Memorandum of  
Understanding (MOU) and the Affordable Care Act (ACA). 

El Segundo City Employees’ Association (CEA)  
El Segundo Firefighters’ Association (ESFA)  
El Segundo Police Managers’ Association (PMA) 
El Segundo Police Support Services Employees Association (PSSEA)  
El Segundo Supervisory and Professional Employees’ Association (SPEA)  
Unrepresented Hourly Employees considered full-time under the ACA. 

(Fiscal Impact: Funding for action related to the previously approved MOUs is  
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incorporated in the adopted FY 2025-26 Operating Budget. The fiscal impact of the  
medical contribution for Unrepresented Hourly Employees considered full-time under the  
ACA is dependent upon the number of employees who accept the offer of coverage. The  
estimated maximum fiscal impact for calendar year 2026 is projected to be approximately  
$29,290. Sufficient funding is included in the adopted FY 2025-26 Operating Budget.) 
 
Rebecca Redyk, Human Resources Director, presented the item. 
 
Council Discussion 
 
David King, Assistant City Attorney, read by title only: 
 

RESOLUTION NO. 5560 
A RESOLUTION OF THE CITY OF EL SEGUNDO, CALIFORNIA FIXING THE 

EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL 
AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND 

ANNUITANTS WITH RESPECT TO A RECOGNIZED EMPLOYEE 
ORGANIZATION 003 EL SEGUNDO CITY EMPLOYEES’ ASSOCIATION 

 
RESOLUTION NO. 5561 

 FIXING THE EMPLOYER CONTRIBUTION UNDER THE PUBLIC 
EMPLOYEES’ MEDICAL AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT 
FOR EMPLOYEES AND ANNUITANTS WITH RESPECT TO A RECOGNIZED 

EMPLOYEE ORGANIZATION 004 EL SEGUNDO FIREFIGHTERS’ 
ASSOCIATION 

 
RESOLUTION NO. 5562 

 A RESOLUTION OF THE CITY OF EL SEGUNDO, CALIFORNIA FIXING THE 
EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL 
AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND 

ANNUITANTS WITH RESPECT TO A RECOGNIZED EMPLOYEE 
ORGANIZATION 005 EL SEGUNDO SUPERVISORY AND PROFESSIONAL 

EMPLOYEES’ ASSOCIATION 
 

RESOLUTION NO. 5563 
A RESOLUTION OF THE CITY OF EL SEGUNDO, CALIFORNIA FIXING THE 

EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL 
AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND 

ANNUITANTS WITH RESPECT TO A RECOGNIZED EMPLOYEE 
ORGANIZATION 007 EL SEGUNDO POLICE MANAGERS’ ASSOCIATION 

 
RESOLUTION NO. 5564 

 A RESOLUTION OF THE CITY OF EL SEGUNDO, CALIFORNIA FIXING THE 
EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL 
AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES AND 

ANNUITANTS WITH RESPECT TO A RECOGNIZED EMPLOYEE 
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ORGANIZATION 008 EL SEGUNDO POLICE SUPPORT SERVICES 
EMPLOYEES’ ASSOCIATION 

 
RESOLUTION NO. 5565 

A RESOLUTION OF THE CITY OF EL SEGUNDO, CALIFORNIA FIXING THE 
EMPLOYER CONTRIBUTION UNDER THE PUBLIC EMPLOYEES’ MEDICAL 

AND HOSPITAL CARE ACT AT AN EQUAL AMOUNT FOR EMPLOYEES WITH 
RESPECT TO 009 UNREPRESENTED HOURLY EMPLOYEE GROUP 

 
MOTION by Mayor Pro Tem Baldino, SECONDED by Council Member Giroux, to 
approve Resolution No’s. 5560, 5561, 5562, 5563, 5564, and 5565.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
18. Adoption of Revised Classification Specifications for Positions in the  
Administrative Series, Resolution to Establish the Basic Salary Ranges,  
Reclassification of Four Incumbents, and Update of the Fair Labor Standards Act  
Exemption Designation of the Executive Assistant and Senior Executive  
Assistant Classifications: Adopt the revised classification specifications for Office  
Specialist, Administrative Specialist, Senior Administrative Specialist I-II, Executive  
Assistant, and Senior Executive Assistant. Adopt a resolution establishing the basic  
salary range for Office Specialist, Administrative Specialist, Senior Administrative  
Specialist I and II, Executive Assistant, and Senior Executive Assistant. Approve the  
reclassification of four incumbents to a higher-level position in the Administrative Series.  
Update the Fair Labor Standards Act (FLSA) designation to non-exempt for the  
Executive Assistant and Senior Executive Assistant classifications. 
(Fiscal Impact: The fiscal impact is approximately $21,613 for the proposed 
reclassification of four incumbents in FY 2025-26. This cost can be absorbed within the 
current budget of the departments with reclassified incumbents. No additional 
appropriation is required for FY 2025-26.) 
 
Rebecca Redyk, Human Resources Director, presented the item. 
 
Council Discussion 
 
David King, Assistant City Attorney, read by title only: 
 

RESOLUTION NO. 5566 
A RESOLUTION ESTABLISHING BASIC SALARY RANGES FOR FULL-TIME JOB 

CLASSIFICATIONS 
 
MOTION by Council Member Keldorf, SECONDED by Council Member Giroux to 
approve Resolution No. 5566 establishing basic salary ranges for full-time job  
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classifications. 
MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
19. Fiscal Year 2024-25 3rd and 4th Quarters Financial Report: Receive and file 
the City's fiscal year 2024-25 3rd and 4th quarter financial report. 
(Fiscal Impact: There is no fiscal impact associated with this presentation, and no fiscal 
impact to receive and file this financial report.) 
 
Paul Chung, CFO and City Treasurer, presented the item. 
 
Council Discussion 
 
Council consensus to receive and file the City's fiscal year 2024-25 3rd and 4th quarter 
financial report. 
 
F.  REPORTS – CITY CLERK – Along with the Mayor and Mayor Pro Tem, the Clerk 
attended a third-grade assembly about City Government at Center Street Elementary 
School.  
 
G. REPORTS – COUNCIL MEMBERS 

  
Council Member Keldorf – Requested discussion about federal vs. city or school 
district orders regarding U.S. flag protocol.  
 
Council Member Giroux – No Report 
 
Council Member Boyles –  
Attended and reported on the recent South Bay Council of Governments 
Regional Council meeting.   

20. Resolution Supporting USA Surfing's Recertification as the National 
Governing Body for Olympic Surfing: Adopt a resolution supporting USA Surfing's 
recertification as the National Governing Body of Olympic surfing. 
(Fiscal Impact: None.) 
 
Council Discussion 
 
David King, Assistant City Attorney, read by title only: 
 

RESOLUTION NO. 5567 
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A RESOLUTION OF THE CITY COUNCIL OF EL SEGUNDO, CALIFORNIA 
SUPPORTING USA SURFING’S RECERTIFICATION AS THE NATIONAL 

GOVERNING BODY FOR OLYMPIC SURFING 
 
MOTION by Council Member Boyles, SECONDED by Council Member Keldorf, to 
approve Resolution No. 5567.  

MOTION PASSED  5/0 
AYES:  Pimentel, Baldino, Boyles, Giroux, and Keldorf 
NOES: None 
ABSTAIN: None 
ABSENT:  None 

 
Mayor Pro Tem Baldino – No Report 
 
Mayor Pimentel – El Segundo is currently hosting SoCal Deep Tech Week. The 
Toy Association celebrated the opening of its new Toy Building last week. Met 
with the Australian Consul General last week regarding its potential participation 
in the US market. There is a Sanitation meeting next week. Asked the Assistant 
City Attorney for a status report on the study to explore becoming a Charter City 
and requested an update on new State legislation after the current term ends.  

 
I. REPORTS – CITY ATTORNEY – Recognized Council met in closed session this 

evening and voted 5-0 to authorize the City Manager to approve opting in to a 
settlement agreement with PHARMA, Purdue Pharma and other pharmaceutical 
companies related to the opioid crisis.  

 
J. REPORTS/FOLLOW-UP – CITY MANAGER – Mentioned that approval to 

advertise for the repairs to the Teen Center and Recreation Park courts will be on 
the agenda for the next Council meeting. Hyperion Citizens’ Forum will be held in 
mid-October. Reported the AQMD received 69 odor complaints and 2 notices of 
violation were issued since September 2. Hyperion reports that a plant technician 
has been sent to get air quality readings within 60 minutes of receiving 
complaints. Callers can opt to receive a summary call within 24 hours of 
registering a complaint. Encouraged citizens and people who work in El Segundo 
to take the Vision 2050 survey, available at ElSegundo.org and open through 
tomorrow. 

 
MEMORIAL: The meeting was adjourned in memory of Jan Cruikshank, former  
ESUSD School Board Member and El Segundo City Council Member. 
 
Adjourned at 7:37 PM 
 
 
 
______________________________ 
Susan Truax, City Clerk 
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City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Consent 
Item Number: B.4 

 
 
TITLE: 
 
Warrant Demand Register for August 25, 2025 through September 7, 2025  
  
RECOMMENDATION: 

1. Ratify payroll and employee benefit checks; checks released early due to 
contracts or agreements; emergency disbursements and/or adjustments; and, 
wire transfers. 
 

2. Approve Warrant Demand Register numbers 5A and 5B: warrant numbers 
3057108 through 3057255, and 9003402 through 9003411.  
 

3. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
The warrants presented were drawn in payment of demands included within the FY 
2025-2026 Adopted Budget. The total of $2,804,515.69 ($1,398,421.48 in check 
warrants and $1,406,094.21 in wire warrants) are for demands drawn on the FY 2025-
2026 Budget.  
  
BACKGROUND: 
 
California Government Code Section 37208 provides General Law cities flexibility in 
how budgeted warrants, demands, and payroll are audited and ratified by their 
legislative body. Pursuant to Section 37208 of the California Government Code, 
warrants drawn in payments of demands are certified by the City's Chief Financial 
Officer and City Manager as conforming to the authorized expenditures set forth in the 
City Council adopted budget need not be audited by the City Council prior to payment, 
but may be presented to the City Council at the first meeting after delivery. 
  
In government finance, a warrant is a written order to pay that instructs a federal, state, 
county, or city government treasurer to pay the warrant holder on demand or after a 
specific date. Such warrants look like checks and clear through the banking system like 
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checks. Warrants are issued for payroll to individual employees, accounts payable to 
vendors, to local governments, and to companies or individual taxpayers receiving a 
refund.  
  
DISCUSSION: 
 
The attached Warrants Listing delineates the warrants that have been paid for the 
period identified above.  The Chief Financial Officer certifies that the listed warrants 
were drawn in payment of demands conforming to the adopted budget and that these 
demands are being presented to the City Council at its first meeting after the delivery of 
the warrants.  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 5: Champion Economic Development and Fiscal Sustainability 
 
Strategy A: Identify opportunities for new revenues, enhancement of existing revenues, 
and exploration of potential funding options to support programs and projects.  
  
PREPARED BY:  
Liz Lydic, Management Analyst  
REVIEWED BY:  
Wei Cao, CPA, CPFO, Finance Manager 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. Register 5a - summary 
2. Register 5b - summary 
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3057190 - 3057254 
9003404 - 9003411 

003 
104 
106 
106 
109 
110 
111 
112 
114 
115 
116 
117 
116 
119 
121 
120 
122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
202 
301 
302 
311 
312 
313 
314 
315 
316 
317 
318 
319 
320 
405 
501 
502 
503 
504 
505 
601 
602 
603 
701 
702 
703 
704 
708 

GENERAL FUND 

EXPENDABLE TRUST FUND - OTHER 

TRAFFIC SAFETY FUND 

STATE GAS TAX FUND 

ASSOCIATED RECREATION ACTIVITIES FUND 

ASSET FORFEITURE FUND 

MEASURE -R-

COMM. DEVEL. BLOCK GRANT 

PROP "A- TRANSPORTATION 

PROP-C" TRANSPORTATION 

AIR QUALITY INVESTMENT PROGRAM 

HOME SOUND INSTALLATION FUND 

HYPERION MITIGATION FUND 

TOA ARTICLE 3- SB 821 BIKEWAY FUND 

MT A GRANT 

FEMA 

C.O.P.S. FUND 

LAW.A. FUND 

PSAF PROPERTY TAX PUBLIC SAFETY 

FEDERAL GRANTS 

STATE GRANT 

A/P CUPA PROGRAM OVERSIGHT SURCHARGE 

MEAURE -M" 

SB-1 

CERTIFIED ACCESS SPECIALIST PROGRAM 

AFFORDABLE HOUSING 

COUNTY STORM WATER PROGRAM 

MEASURE "B'" 

ASSESSMENT DISTRICT 11-73 

CAPITAL IMPROVEMENT FUND 

INFRASTRUCTURE REPLACEMENT FUND 

DEVELOPER IMPACT FEES -GENERAL GOVERNME 

DEVELOPER IMPACT FEES -LAW ENFORCEMENT 

DEVELOPER IMPACT FEES -FIRE PROTECTION 

DEVELOPER IMPACT FEES -STORM DRAINAGE 

DEVELOPER IMPACT FEES -WATER DtSTRIBUTt 

DEVELOPER IMPACT FEES - WASTEWATER COLLE 

DEVELOPER IMPACT FEES -LIBRARY 

DEVELOPER IMPACT FEES - PUBLIC MEETING 

DEVELOPER IMPACT FEES -AQUATICS CENTER 

DEVELOPER IMPACT FEES -PARKLAND 

FACILITIES MAINTENANCE 

WATER UTILITY FUND 

WASTEWATER FUND 

GOLF COURSE FUND 

SENIOR HOUSING CITY ATTORNEY 

SOLID WASTE FUND 

EQUIPMENT REPLACEMENT 

LIABILITY INSURANCE 

WORKERS COMP. RESERVE/INSURANCE 

RETIRED EMP. INSURANCE 

EXPENDABLE TRUST FUND -DEVELOPER FEES 

EXPENDABLE TRUST FUND -OTHER 

EXPENDABLE TRUST FUND - OTHER 

OUTSIDE SERVICES TRUST 

286,557.26 

10.985.10 

1.750.02 

935.00 

801.211.32 

2.747.25 
6.650.65 

8.500.00 
13.71 
22.31 

318.78 

6.122.45 

TOTAL WARRANTS 1,125,813.85 

STATE OF CALIFORNIA 
COUNTY OF LOS ANGELES 

Information on actual exoenditures is available in the Chief Financial Officer's office in the 
Citv of El Sea undo. 

l certifv as to the accuracv of the Demands and the availabilitv of fund for payment thereof. 
For Approval: Reaular checks held for Citv council authorization to release. 
CODES; 

CITY OF EL SEGUNDO 

WARRANTS TOTALS BY FUND 

NOTES: Replacement check# 3057255 
R = Computer l'.lenerated checks for all non-emerl'.lency/url'.lency payments for materials, supplies and 

services in support of City Operations 

For Ratification: 

A - Payroll and Employee Benefit checks 

8 - F = Computer \'.lenerated Early Release disbursements and/or adjustments approved by the City 
Mana�er. Such as; payments for utility services, petty cash and employee travel expense 
reimbursements, various refunds, contract employee services consistent with current contractual 
a!=Jreements, instances where prompt payment discounts can be obtained or late payment penalties 
can be avoided or when a situation arises that the Citv Manaaer approves. 

('\_ 

:::·�;-��---·�·-··":�ffi'µ*lr 
q lfl("t / 

DATE OF APPROVAL: AS OF 9/16/25 REGISTER # Sb 

Page 27 of 137



Page 28 of 137



Page 29 of 137



 

 

City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Consent 
Item Number: B.5 

 
 
TITLE: 
 
Agreement with Tec-Refresh, Inc. to Continue Providing Cybersecurity Support 
Services for Palo Alto Network Firewalls  
  
RECOMMENDATION: 

1. Waive the City's formal bidding requirements pursuant to El Segundo Municipal 
Code § 1-7-9(C) and award a contract to Tec-Refresh, Inc. through the National 
Association of State Procurement Officials (NASPO) Master Agreement. 
 

2. Authorize the City Manager to execute a one-year agreement with Tec-Refresh, 
Inc. for $137,396.38 to provide continued cybersecurity protection and network 
control and access. 
 

3. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
Included in the adopted FY 2025-26 Budget. 
Amount Budgeted: $137,396.38 
Additional Appropriation: No 
Account Number: 001-400-2505-6218  
  
BACKGROUND: 
 
On September 6, 2022, City Council approved the purchase of two (2) Palo Alto 
network firewalls from Tec-Refresh, Inc. for $178,699.95 using equipment replacement 
funds.  The Palo Alto firewalls – often referred to as “next generation” firewalls – were 
selected to provide enhanced security, management, and control of the City’s IT 
network.  The Palo Alto firewall provides a line of defense and monitors, controls, and 
restricts network traffic coming in and out of the City’s network.  In addition, the firewalls 
helps identify and protect user identity by employing protection to block access to 
known malicious sites.  The firewalls also has filtering capabilities to protect against 
cyber-threats such as phishing emails and malware.  All of these features (and others) 
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keep the City’s IT network safe, fast, and reliable. 
 
To keep the City's firewalls operational, it is necessary to renew the subscription and 
hardware support.  The City's current support for the firewalls is set to expire in 
November 2025.  
  
DISCUSSION: 
 
Tec-Refresh, Inc. has provided a renewal quote that would extend support to November 
2026, and has priced the quote based on National Association of State Procurement 
Officials (NASPO) Master Agreement No. AR2472 (see attachments). 
 
NASPO Master Agreement No. AR2472 is a cooperative agreement and is the result of 
a competitive bid/request for proposal (RFP) organized by the State of Utah. 
 Leveraging the state's size, Utah was able to receive very competitive pricing on a 
menu of hardware and software support.  The State of California executed a 
Participating Addendum (No. 7-17-70-40-05) that allowed California local governments 
to take advantage of those competitive prices. 
  
Accordingly, staff recommends that City Council waive the bidding procedures pursuant 
to the El Segundo Municipal Code, Section 1-7-9(C) and authorize the renewal of 
support for Palo Alto using NASPO Master Agreement No. AR2472.  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology 
 
Strategy B: Seek opportunities to implement the use of innovative technology to 
improve services, efficiency, and transparency.  
  
PREPARED BY:  
Cao Nguyen Le, Administrative Specialist 
REVIEWED BY:  
Paul Silverstein, Interim IT Director 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. Tec-Refresh, Inc. - Renewal Quote for Palo Alto - 1 YR 
2. NASPO Master Agreement No. AR2472 
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Terms & Conditions: Net 30 

Please remit all purchase orders and invoices to:
Tec-Refresh, Inc.
10 Stevens Street #190
Andover, MA, 01810
United States

350 Main St
El Segundo, CA 90245
US

Ship To

City of El SegundoShip To Name

350 Main St
El Segundo, CA 90245
US

Bill To

City of El SegundoBill To Name

+1 310-524-2300Phone

tselby@elsegundo.orgEmail

IT ManagerTitle

Todd SelbyContact Name

(617) 829-9617Phone

matt.tammaro@tec-refresh.comEmail

Sales Operations AdminTitle

Matthew TammaroPrepared By

Stephen CarabajalOpportunity Owner

10/31/2025Expiration Date

QUO - 2275Quote #

100 Bayview Circle, Suite 230
Newport Beach, CA 92660
US

Company Address

Contact Information

Address Information

Product Code Quote Line Item Description Quantity
Sales
Price

Total Price

PAN-PA-3430-ATP-HA2-R

Advanced Threat Prevention subscription for device in an HA pair
renewal, PA-3430 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301002699

1.00 $13,741.71 $13,741.71

PAN-PA-3430-ATP-HA2-R

Advanced Threat Prevention subscription for device in an HA pair
renewal, PA-3430 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301003488

1.00 $13,741.71 $13,741.71

PAN-PA-3430-AWF-HA2-R

PA-3430, Advanced WildFire subscription, for one (1) device in an HA
pair, 1 year (12 months) term, renewal. 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301002699

1.00 $13,741.71 $13,741.71

PAN-PA-3430-AWF-HA2-R

PA-3430, Advanced WildFire subscription, for one (1) device in an HA
pair, 1 year (12 months) term, renewal. 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301003488

1.00 $13,741.71 $13,741.71

PAN-PA-3430-ADNS-HA2-R

Advanced DNS Security subscription for device in an HA pair renewal,
PA-3430. 1 year 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301002699

1.00 $13,741.71 $13,741.71

Advanced DNS Security subscription for device in an HA pair renewal,
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Please remit all purchase orders and invoices to:
Tec-Refresh, Inc.
10 Stevens Street #190
Andover, MA, 01810
United States

$137,396.38Grand Total

$137,396.38Subtotal

2025 Palo Alto 3430s Renewal - 1 YRMemo

57842237Vendor Quote #

Contract Number: 7-17-70-40-05 
NASPO Master Contract Number: AR2472 

Contract Term: 09/15/17 – 09/15/26

Contract #

PAN-PA-3430-ADNS-HA2-R
PA-3430. 1 year 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301003488

1.00 $13,741.71 $13,741.71

PAN-PA-3430-ADVURL-HA2-R

PA-3430, Advanced URL Filtering subscription, for one (1) device in an
HA pair, 1 year (12 months) term, renewal. 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301002699

1.00 $13,741.71 $13,741.71

PAN-PA-3430-ADVURL-HA2-R

PA-3430, Advanced URL Filtering subscription, for one (1) device in an
HA pair, 1 year (12 months) term, renewal. 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301003488

1.00 $13,741.71 $13,741.71

PAN-SVC-PREMUSG-3430-R

For US Government accounts only. Premium support renewal, PA-3430 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301002699

1.00 $13,731.35 $13,731.35

PAN-SVC-PREMUSG-3430-R

For US Government accounts only. Premium support renewal, PA-3430 
Start Date: 11/24/2025 
End Date: 11/23/2026 
Serial #: 024301003488

1.00 $13,731.35 $13,731.35

Totals
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Tec-Refresh, Inc. – Quotation Terms and Conditions 

These Terms and Conditions (“Terms”) govern all quotations issued by Tec-Refresh, Inc. (“Tec-
Refresh”), a leading Managed Security Service Provider (MSSP) and Managed Service Provider 
(MSP). By accepting this quotation, the client (“Client”) acknowledges and agrees to the following: 

1. Quotation Validity.   This quote is valid for 30 days from the date of issuance 
unless otherwise stated in writing. Pricing, availability, and terms are subject to change after this 
period. 

2. Scope of Services.  The services, products, and deliverables outlined in this quote 
are based on information provided by the Client. Any changes to requirements or project scope may 
result in an updated quotation or as contained in a separate Statement of Work (SOW).  

3. Changes and Revisions.  Any change requests after quotation acceptance may 
require a revised estimate, project plan, or amended scope of work. No additional work will be 
performed without mutual agreement in writing. 

4. Pricing and Taxes. All pricing is in U.S. Dollars (USD) and is exclusive of 
applicable taxes, shipping, and handling fees unless otherwise noted. Sales and use taxes, where 
applicable, will be added to the final invoice. 

5. Payment Terms. Net 30 from the invoice date. Payments are to be remitted 
according to the instructions provided on the invoice. 

6. Late Payments.  Late payments are subject to a 10% annual finance charge or the 
maximum allowed by applicable law. In addition to any other right or remedy provided by law, if 
Client fails to pay for the Services when due, Tec-Refresh has the option to treat such failure to pay 
as a material breach and may stop work on Client’s project until undisputed payment in full is 
received. 

7. Deposit. A deposit may be required for certain services, licenses, or hardware. 
8. Delivery and Scheduling.  Service delivery or product shipment timelines are 

estimates and dependent on vendor lead times, internal resource availability, and timely Client 
approvals. Delays caused by third parties or the Client may impact the timeline. 

9. Client Responsibilities.  The Client agrees to: designate an individual as its 
representative, authorized to receive communications from Tec-Refresh, and to make decision of its 
behalf (“Client Representative”).  Client will inform Tec-Refresh when Client changes the Client 
Representative; Provide timely access to relevant personnel, systems, and information; Participate in 
project-related meetings and reviews; Respond to change control or escalation matters as needed. 
Failure to timely meet these responsibilities may delay the project and result in additional charges. 

10. Personnel.  Tec-Refresh will source, assess, engage and select Personnel according 
to the applicable Project Work Order.  Tec-Refresh shall have sole discretion over the personnel used 
to provide the Services, provided that Tec-Refresh shall consult with Client and ensure that the 
Personnel are in all cases suitably qualified 

11. Master Services Agreement. In the event a Master Services Agreement (“MSA”) is 
entered into between the parties, should there be any conflict between these term and conditions and 
the terms contained in the MSA, the terms and conditions contained in the MSA shall control. 

12. Warranties and Support. Hardware and software warranties are provided by their 
respective manufacturers. EXCEPT AS EXPRESSLY PROVIDED IN THE MSA OR REQUIRED BY 
APPLICABLE LAW, ALL WARRANTIES, CONDITIONS, REPRESENTATIONS, INDEMNITIES, 
AND GUARANTEES WITH RESPECT TO THE TEC-REFRESH SERVICES, SOFTWARE, 
PRODUCTS, AND PROGRAMS, WHETHER EXPRESS OR IMPLIED, ARISING BY LAW, 
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CUSTOM, PRIOR ORAL OR WRITTEN STATEMENTS BY TEC-REFRESH OR 
REPRESENTATIVES OR OTHERWISE (INCLUDING, BUT NOT LIMITED TO ANY WARRANTY 
OF MERCHANTABILITY, SATISFACTION, AND FITNESS FOR A PARTICULAR PURPOSE) 
ARE HEREBY OVERRIDDEN, EXCLUDED, AND DISCLAIMED.  TEC-REFRESH MAKES NO 
WARRANTY THAT THE SERVICES OR DELIVERABLES WILL ACHIEVE ANY PARTICULAR 
CLIENT GOAL OR OBJECTIVE. 

13. Ongoing Support. Ongoing support or monitoring services are governed by the 
terms of a separate Service Level Agreement (SLA), if applicable. 

14. Data Security and Confidentiality.  Tec-Refresh follows industry best practices 
and NIST-aligned frameworks to protect Client information. Both parties agree to maintain the 
confidentiality of proprietary information and only use it for the purposes of fulfilling this 
engagement. Client will select and maintain all appropriate passwords and change as necessary.  
Client agrees to notify Tec-Refresh promptly if Client has any reason to believe that the security of 
its data has been compromised.  Except as may otherwise be provided in the MSA, Client will be 
solely responsible for updating and maintaining all firewalls, virus/malware protection software as is 
necessary to protect Client’s property.  

15. Limitation of Liability.  Tec-Refresh shall not be liable for any indirect, incidental, 
special, or consequential damages. Tec-Refresh’s total liability shall not exceed the amount paid by 
the Client for the specific product or service giving rise to the claim. NEITHER PARTY’S LIABILITY 
TO THE OTHER PARTY FOR ANY FORM OF DAMAGE WILL EXCEED THE TOTAL AMOUNT 
PAID OR PAYABLE BY THE CLIENT UNDER THE MSA OR APPLICABLE WORK ORDER IN 
THE ONE (1) MONTH IMMEDIATELY PRECEDING THE DATE OF THE APPLICABLE 
BREACH. 

16. Termination. Either party may terminate an agreement by giving at least 10 days 
prior written notice. Prepaid, unused services may be refundable on a prorated basis at Tec-Refresh’s 
sole discretion. 

17. Governing Law. This quotation, any related agreements and the provision of 
services thereunder shall be governed by the laws of the State of California, without regard to 
conflict of law principles, with venue exclusive to Los Angeles County. 

18. Export Control. Tec-Refresh shall not: (a) permit any third party to access or use 
the Services; or (b) export any software, technology, or Work Product provided by Tec-Refresh or 
otherwise remove it from the United States except in compliance with all applicable U.S. laws and 
regulations. Without limiting the generality of the foregoing, Tec-Refresh shall not permit any third 
party to access or use the Services or Work Product in, or export such software to, a country subject 
to a United States embargo (as of the Effective Date, Cuba, Iran, North Korea, Sudan, and Syria). 

19. Acceptance.  By approving or issuing a purchase order for this quotation, the Client 
agrees to these Terms and Conditions. A signed agreement or email confirmation constitutes 
acceptance. 
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NASPO Master Agreement No. AR2472 

 

Link:  
https://docs.elsegundo.org/WebLink/DocView.aspx?id=1309599&dbid=0&r
epo=COES 
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City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Consent 
Item Number: B.6 

 
 
TITLE: 
 
Agreement with Insight Public Sector, Inc. to Renew Microsoft Software Licenses  
  
RECOMMENDATION: 

1. Waive the City's formal bidding requirements pursuant to El Segundo Municipal 
Code § 1-7-9(C) and award a contract to Insight Public Sector, Inc. through the 
County of Riverside Cooperative Purchasing Agreement.  
 

2. Authorize the City Manager to execute a three-year agreement with Insight 
Public Sector, Inc. to renew Microsoft Software licenses for $260,921.08 per 
year, totaling $782,763.24 over the three years. 
  

3. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
The annual license costs will be $260,921.08 per year, totaling $782,763.24 over the 
three-year software license agreement (see Attachment 1). The cost for the first year is 
included in the FY 2025-26 budget account 001-400-2505-6217.  The costs for the 
subsequent years will be requested in future budgets.  
 
Amount Budgeted: $260,921.08  
Additional Appropriation: None  
Account Number: 001-400-2505-6217 (Software Maintenance)  
  
BACKGROUND: 
 

The City of El Segundo uses Microsoft Enterprise software as the foundation for its IT 
infrastructure, supporting critical operations and functioning of a variety of systems. 
Microsoft software provides essential functionality for desktop and server operating 
systems, databases, email services, and numerous business applications across all 
departments. Microsoft Enterprise software is comprised of Microsoft licensing and 
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Microsoft 365. 

Microsoft licensing is the foundation of our software environment and is essential for 
supporting the following systems: 

• All City of El Segundo email 

• All employee desktops and laptops 

• Data Center Servers 

• Document Imaging System 

• Fire & Police Department Specific Applications 

• Police Mobile Data Computers (MDC) 

• Geographic Information Systems (GIS) 

• Library Catalog & Operations System 
 

Microsoft 365 is a cloud-based Software as a Service (SaaS) solution that comprises 
both SaaS and on-premises software deployments that enables both cloud and hybrid 
environments, including the following: 

• Microsoft Exchange: Enables the city to send/receive email, and includes all 
required licenses to deploy and use this technology. 

• Microsoft Office: Enables city access to deploy industry-standard productivity 
tools such as Outlook, Word, Excel, PowerPoint and OneNote. 

• Microsoft Server: Provides the city with the required licenses needed to deploy 
Microsoft Services which run critical business applications. 

• Windows 11: Personal computer operating system used by City employees on 
desktops and laptops. 

• OneDrive, Teams, and SharePoint: Key collaboration tools that enable 
employees to collaborate on documents in the cloud and on-premises, along with 
video conferencing. 
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DISCUSSION: 
 
The City's purchasing ordinance typically requires contracts above $50,000 per year to 
undergo a formal bidding process. One exception to the formal bidding process is when 
a competitive bidding procedure has been used by another government agency, and a 
contract has been awarded within the past 5 years (ESMC § 1-7-9(C).)   
 
The County of Riverside entered into a Cooperative Purchasing Agreement with Insight 
Public Sector, Inc. in 2024 (see Attachment 2). This cooperative purchasing agreement 
will allow the use of preexisting contracts which have been created through a previous 
solicitation process. These agreements allow for the most competitive pricing and an 
expedited purchasing process.  For this reason, staff is requesting the City Council 
waive the formal bidding requirements pursuant to ESMC § 1-7-9(C) and award this 
contract to Insight. 
 
The execution of this contract will continue to enable business across all city 
departments through continued access to Microsoft server and desktop applications. 
Staff requests City Council to authorize the City Manager to execute a three-year 
agreement with Insight Public Sector, Inc. to renew Microsoft Enterprise software 
licenses. The total cost over three years will be $782,763.24.  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology  
 
Strategy B: Seek opportunities to implement the use of innovative technology to 
improve services, efficiency, and transparency.  
  
PREPARED BY:  
Paul Silverstein, Interim IT Director 
REVIEWED BY:  
Paul Silverstein, Interim IT Director 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. Attachment 1 - Insight Public Sector, Inc. Quote for Microsoft Renewal (2026-

2029)  
2. Attachment 2 - Agreement Between the County of Riverside and Insight Public 

Sector, Inc. 
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1 Attachof 2 9/22/2025

City of El Segundo
Quotation: 0725-City of El Segundo-V4-MSEA-DSG Insight Team
Date: September 2, 2025 Cathy Chapman
Enrollment: 47703291 (503) 320-0860
Contract: ITARC-00930

http://www.insight.com/azureterms

Customer understands and acknowledges that it is obtaining the software Products directly from Microsoft Corporation and that Insight provides no warranty to 
Customer covering the Products purchased hereunder.  All warranties relating to such Products are granted solely by Microsoft Corporation.

#

Confidential. Cover Thank you for the opportunity to quote.

Attachment 1
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City of El Segundo Budgetary Quote
Quotation: 0725-City of El Segundo-V4-MSEA-DSG Subscription Start Date: 2/1/2026
Date: September 2, 2025 Subscription End Date: 1/31/2029
Enrollment: 47703291
Contract: ITARC-00930

Part Number Item Name Program Offering Level Purchase 
Unit Purchase Period Pool Product Type Product 

Family Quantity  Unit Price  Extended Price 

Enterprise Products
KV3-00353 Win Enterprise Device ALng SA Platform Enterprise 6 Enterprise D 1 Year(s) Added at Signing Systems Software Assurance Win Enterpri 100 46.52$                      4,652.00$                 
Additional Products
395-02504 Exchange Server Ent ALng SA Enterprise 6 Additional PrD 1 Year(s) Added at Signing Servers Software Assurance Exchange Se 1 805.37$                    805.37$                    
076-01912 Project Standard ALng SA Enterprise 6 Additional PrD 1 Year(s) Added at Signing Applications Software Assurance Project Stand 13 128.82$                    1,674.66$                 
7NQ-00292 SQL Server Standard Core ALng SA 2L Enterprise 6 Additional PrD 1 Year(s) Added at Signing Servers Software Assurance SQL Server S 10 648.11$                    6,481.10$                 
D86-01253 Visio Standard ALng SA Enterprise 6 Additional PrD 1 Year(s) Added at Signing Applications Software Assurance Visio Standa 20 56.78$                      1,135.60$                 
9EA-00278 Win Server DC Core ALng SA 2L Enterprise 6 Additional PrD 1 Year(s) Added at Signing Servers Software Assurance Win Server D 60 139.19$                    8,351.40$                 

Annual Subtotal: 23,100.13$               

Year One: 12 Months 12

Part Number Item Name Program Offering Level Purchase 
Unit Purchase Period Pool Product Type Product 

Family Quantity Term Price Extended Price

Enterprise Products
AAA-12417 CCAL Bridge O365 FSA Renewal Sub Platform Per User Enterprise 6 Enterprise D 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumCore CAL Bri 360 $16.12 5,803.20$                 
AAA-12415 CCAL Bridge O365 Sub Platform Per User Enterprise 6 Enterprise D 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumCore CAL Bri 290 $19.29 5,594.10$                 
AAD-32904 EMS G3 CAO GCC ALng Sub Add-on User CCAL Enterprise 6 Enterprise D 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumEMS G3 CAO 650 $63.86 41,509.00$               
AAA-11894 O365 G3 GCC Sub Per User Enterprise 6 Enterprise D 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumO365 G3 GC 650 $247.13 160,634.50$             
4ZF-00033 Win VDA Device ALng Sub Platform Per Device Enterprise 6 Enterprise D 1 Month(s) Non-Specific Systems Monthly Subscriptions-VolumWin VDA Dev 230 $99.02 22,774.60$               
Additional Products
AAA-35418 Azure Monetary Commitment Provision Enterprise 6 Additional PrD 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumAzure Monet 1 $0.00 -$                         
DDJ-00001 Power BI Pro GCC Sub Per User Enterprise 6 Additional PrD 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumPower BI Pro 15 $100.37 1,505.55$                 
NYH-00001 Teams AC with Dial Out US/CA GCC Sub Add-on Enterprise 6 Additional PrD 1 Month(s) Non-Specific Servers Monthly Subscriptions-VolumTeams AC w 650 $0.00 -$                         

12 Month Subtotal: 237,820.95$             

Year 1 w/Monthly Subs Total 260,921.08$          

Year 2 w/Monthly Subs Total 260,921.08$          

Year 3 w/Monthly Subs Total 260,921.08$          

Grand Total: 782,763.24$          

Confidential. EA At Signing Thank you for the opportunity to quote.
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City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Consent 
Item Number: B.7 

 
 
TITLE: 
 
Construction Contract Award for the Abandoned Reservoir Demolition Project  
  
RECOMMENDATION: 

1. Authorize the City Manager to execute a standard Public Works Construction 
Contract with NoHo Constructors in the amount of $607,785 for the construction 
of the Abandoned Reservoir Demolition Project, Project No. PW 25-12, and 
authorize additional funding of $122,215 for construction-related contingencies. 
 

2. Authorize the City Manager to execute a standard Professional Services 
Agreement with RTI Consulting, Inc. in the amount of $50,000 for engineering 
support services during the project's construction phase. 
 

3. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
The total budget for construction and professional support services is $780,000. 

• $730,000: Construction, including contingencies. 
• $50,000: Engineering Support 

 
At this time, no additional budget appropriation is needed at this time. The budget 
amount is: 
 
Amount Budgeted in FY 2025-26: $780,000 
Additional Appropriation: None 
Account Number(s):  501-400-7103-8381 (Water Fund)  
  
BACKGROUND: 
 
On July 1, 2025, the City Council adopted the plans and specifications for this project 
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and authorized staff to advertise this project for construction. The project will demolish 
the remains of the abandoned 1.75 million-gallon water reservoir bordering the City 
Water Yard to the north and Hilltop Park to the east and south, cap existing utilities, and 
level the remaining soil to join with the adjacent Hilltop Park.  
  
DISCUSSION: 
 
On August 6, 2025, the City Clerk received and opened seven bids as follows: 
 
1. James McMinn, Inc. (Riverside, CA) $596,248 
2. NoHo Constructors (Studio City, CA) $607,785 
3. Resource Environmental, Inc. (Cerritos, CA) $615,000 
4. CERCO Engineering (Thousand Oaks, CA) $638,500 
5. Silverado Contractors, Inc. (Emeryville, CA) $797,240 
6. Integrated Demolition and Remediation, Inc. (Anaheim, CA) $993,000 
7. Bosco Constructors, Inc. (Chatsworth, CA) $996,993 
 
The lowest bidder is James McMinn, Inc. However, after reviewing the submitted bid 
documents by James McMinn, Inc., City staff and the City Attorney's office determined 
that the company's bid was missing the required Bid Addendum #1 form, which included 
pertinent design information related to the project scope. The Bid Addendum #1 form 
clearly states that "failure to provide such acknowledgment shall render the bid as 
nonresponse and subject to rejection." 
 
Due to this finding, City staff checked the bid documents, references, and license status 
of the next lowest responsive and responsible bidder, NoHo Constructors. Staff found 
they provided all required bid documents, their contractor's license in good standing, 
and the performance of their work to be satisfactory. NoHo Constructors has 
successfully completed similar projects for other public agencies. Accordingly, staff 
found NoHo Constructors to be the lowest responsible bidder per public works contract 
bidding requirements under state law. 
 
As part of a large construction project, there is a need for construction management 
services during the construction phase. RTI Consulting, Inc. has provided engineering 
support services for similar City projects over the past several years. Staff have found 
them to be competent and professional, and their rates appropriate for the services to 
be provided. 
 
With the Council's authorization, construction is anticipated to commence in January 
2026 and is scheduled to be substantially completed by May 2026. 
 
Plans and specifications are in development for a follow-up project to install green turf 
and an irrigation system within the demolished reservoir area. Staff plans to return to 
City Council by December 2025 for plan adoption and authorization to commence the 
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bidding process. Construction of this follow-up project is anticipated to begin in June 
2026 upon completion of the Abandoned Reservoir Demolition project.  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology 
   
Strategy A: Seek opportunities to implement and expedite the projects in the Capital 
Improvement Program and ensure that City-owned infrastructure is well maintained, 
including streets, entryways, and facilities.  
  
PREPARED BY:  
Elias Sassoon, Public Works Director 
REVIEWED BY:  
Elias Sassoon, Public Works Director 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. PW 25-12 Vicinity Map 
2. PW 25-12 Location Map 
  
 
 

Page 88 of 137



V
ista

d
el
M
ar

M
a
in
S
tW Palm Ave

C
o
n
ti
n
e
n
ta
l
B
lv
d

E Grand Ave

E Sycamore Ave

E El Segundo Blvd

Service Rd

S Hu
ghe

s W
ay

E Mariposa Ave

E Franklin Ave

E Walnut Ave

M
a
ry
la
n
d
S
t

W Grand Ave

W Mariposa Ave

W Maple Ave

E Pine Ave

N
N
as h

St

P
ersh

ing
D
r

V
ista

d
el
M
ar

S
S
e
p
u
lv
e
d
a
B
lv
d

1

105Imperial Strip
Park

El Segundo

Chevron O
il Refine

ry
La
u
re
l
A
ve

V
il l
a g
e
D
r

36th Pl

A
g
n
e
s
R
d31st Pl

P
a
lm

A
ve

Rosecrans Ave

1

W 111th St

S
La

C
i e
n
e
g
a
B
lv
d

S
D
o
u
g
la
s
S
t

Up
Rr Is

is
A
ve

N
N
a
sh

S
t

N
D
o
u
g
la
s
S
t

W 119th St

H
o
rn
e
t
W
a
y

Wi
seb

urn
St

S H
ug

h
e
s
W
ay

S
La

C
ie
n
e
g
a
B
lv
d

E Imperial Hwy

S
A
vi
a
ti
o
n
B
lv
d

A
vi
a
ti
o
n
B
lv
d

E El Segundo Blvd

405

405
Del Aire

Is
is
A
ve

W 138th St

W Rosecrans AveRosecrans Ave

405

Manhattan
Beach Marriot
Golf Course

Vicinity Map - PW 25-12 Abandoned Reservoir Demolition Project

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
contributors, and the GIS User Community

COES City Boundary

6/17/2025
0 0.4 0.80.2 mi

0 0.65 1.30.33 km

1:30,000

Page 89 of 137

jrice
Rectangle

jrice_1
North



A
re
n
a
S
t

A
re
n
a
S
t

E Grand Ave

E
u
ca
ly
p
tu
s
D
r

S
h
e
ld
o
n
S
t

E El Segundo Blvd

E Pine Ave

Recreation Park

K
a
n
sa
s
S
t

E Grand Ave

E Franklin Ave

M
a
ry
la
n
d
S
t

N
e
va
d
a
S
t

N
e
va
d
a
S
t

C
e
n
te
r
S
t

E El Segundo Blvd

S
ie
rr
a
S
t

B
u
n
g
a
lo
w
D
r

P
e
n
n
S
t

P
e
n
n
S
t

Lo
m
it
a
S
t

C
a
li
fo
rn
ia
S
t

C
a
li
fo
rn
ia
S
t

O
re
g
o
n
S
t

O
re
g
o
n
S
t

E Pine Ave

E Holly Ave E Holly Ave
El Segundo

Middle School

Location Map - PW 25-12 Abandoned Reservoir Demolition project

Sources: Esri, TomTom, Garmin, FAO, NOAA, USGS, © OpenStreetMap
contributors, and the GIS User Community

6/17/2025
0 0.08 0.160.04 mi

0 0.1 0.20.05 km

1:5,843

Page 90 of 137

jrice_2
Text Box
Hilltop Park

jrice_3
Text Box
City Water Yard

jrice_4
Rectangle

jrice_5
North



 

 

City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Staff Presentations 
Item Number: D.8 

 
 
TITLE: 
 
Aquatics Business Plan  
  
RECOMMENDATION: 

1. Approve the Aquatics Business Plan, endorsing 80% cost recovery at the El 
Segundo Aquatics Center (ESAC) and 62% cost recovery at the Plunge. 
 

2. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
Annual revenue for the Aquatics Division is projected to increase from $1.18 million to 
$1.95 million and expenses are projected to increase from $1.60 million to $3.08 million. 
Overall cost recovery is projected at approximately 63% with ESAC at 80% and the 
Plunge at 62%.  
  
BACKGROUND: 
 
In March 2025, the El Segundo City Council directed staff to develop a comprehensive 
operational business plan for the City’s three aquatics facilities — ESAC, the Plunge, 
and Hilltop Pool — to ensure long-term financial sustainability and operational efficiency 
as the Plunge prepares to reopen. The plan involved an extensive analysis on financial 
performance, current operations, market pricing, lane allocation, and facility utilization. 
The result is a comprehensive Aquatics Business Plan (Attachment 1) intended to guide 
the City’s aquatics operations over the coming years by balancing community service 
goals, youth sports access, and fiscal responsibility.  
  
DISCUSSION: 
 
Staff conducted a detailed operational and financial analysis of all three aquatic facilities 
and developed the following recommendations to improve cost recovery, increase 
program equity, and maximize use of available water space.   
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• Financial goals: Achieve 90% cost recovery at ESAC and 40% at the Plunge, 
while maintaining affordable community swim lesson pricing. 
 

• Lane Allocation Restructuring: Shift prime-time lane swimming and lessons to the 
Plunge, open ESAC’s instructional pool for youth swim teams, and split the 
ESAC 50-meter pool between youth swimming (south) and youth water polo 
(north) to improve equitability. 
 

• Pricing Adjustments: Establish two pricing tiers—$20/lane-hour before 7:00 p.m. 
and $12/lane-hour after 7:00 p.m. and raise non-resident drop-in rates by $1.00-
$2.00. These rates are in line with regional market norms. 
 

• Revenue Growth: Expand swim lesson hours, increase youth water polo access, 
and pursue occasional event rentals as supplemental revenue. 
 

• Cost Management: Explore reduced staffing levels during low-risk permit use, 
off-peak hours, and possibly closing the Plunge on Sundays to lower operational 
costs. 

 
The proposed strategies are summarized in the attached presentation (Attachment 2) 
and are designed to align operations with market standards, ensure fair and equitable 
access across user groups, and create a financially sustainable model for the City’s 
aquatics facilities as the Plunge reopens.  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 3: Deliver Solution-Oriented Customer Service, Communication, Diversity, Equity, 
and Inclusion 
 
Strategy B: Improve organizational excellence by implementing processes and tools 
that facilitate data collection and analysis while promoting data-driven decision-making.  
 
Goal 5: Champion Economic Development and Fiscal Sustainability 
 
Strategy A: Identify opportunities for new revenues, enhancement of existing revenues, 
and exploration of potential funding options to support programs and projects.  
  
PREPARED BY:  
Viviann Gonzalez, Senior Administrative Specialist 
REVIEWED BY:  
Aly Mancini, Recreation, Parks, and Library Director 
APPROVED BY:  
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Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. El Segundo Aquatics Business Plan 
2. Aquatics Business Plan - Presentation 
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Introduction 
In March 2025, the City of El Segundo commissioned Counsilman-Hunsaker (CH) to prepare an 
operational business plan for the El Segundo Aquatic Center (ESAC), Hilltop Pool, and the 
renovated Plunge. The purpose was to provide a data-driven, sustainable framework for facility 
operations, ensuring equitable access and long-term community benefits. 

City of El Segundo Aquatics Facilities 
The City operates three pools: 

• El Segundo Wiseburn Aquatics Center (ESAC): The City of El Segundo’s flagship 
facility, a year-round competitive and community-use facility with a 50-meter pool and 
instructional pool, serving schools, clubs, and community programs. 

• Urho Saari Swim Stadium (The Plunge): A historic indoor pool (1938 WPA project) 
featuring an 8-lane, 25-yard pool and a teaching pool, preserving heritage while 
expanding lessons, fitness, and recreation. It is noteworthy that The Plunge closed in 
2020 and has been undergoing renovations since then.   

• Hilltop Pool: A summer-only recreation pool for youth, families, and leisure activities. 
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El Segundo Wiseburn Aquatic Center 

 

The El Segundo Aquatic Center, or Wiseburn Unified School District Aquatics Center, or ESAC, 
is the City of El Segundo’s competitive swimming and water polo facility. The facility includes a 
50-meter competition pool that accommodates swimming, water polo, lap swimming, and other 
programs.  The separate instructional and recreational pool currently supports learn-to-swim 
programs, youth activities, and community wellness initiatives.  The facility is serves several 
competitive teams and organizations, including El Segundo High School and Wiseburn School 
District.  
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Urho Saari Swim Stadium 

 

The Plunge is El Segundo’s historic indoor swimming facility, initially constructed in 1938 as a 
Works Progress Administration (WPA) project. For generations, it has served as a cornerstone 
of the community, providing aquatic activities for the City of El Segundo. The facility is currently 
undergoing a complete renovation to update the space.  The facility will include an 8-lane, 25-
yard pool and a smaller teaching pool.   

The facility will support lap swimming, recreational swimming, learn-to-swim programs, and 
fitness activities. With its distinctive architecture and legacy as a community landmark, The will 
remain an integral part of the El Segundo Aquatics system with instructional and leisure 
programs. Thereby preserving its historic character while meeting the modern aquatic needs of 
El Segundo residents.  
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Hilltop Pool 

 

Hilltop Pool is the City of El Segundo’s summer-only recreation pool, designed to serve younger 
children and families. The facility features a shallow water pool that supports recreational 
swimming, swim lessons, and party rentals. Hilltop Pool provides accessible aquatic 
opportunities for youth, families, and adults, with a focus on community wellness and 
engagement. The facility also hosts seasonal programs, special events, and serves as a hub for 
leisure and instructional activities within the City. 
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Process Review 
CH developed a comprehensive business plan for the City of El Segundo’s aquatic facilities, 
including The Plunge, the El Segundo Aquatics Center, and Hilltop Pool, followed a structured, 
multi-step process designed to ensure accuracy, sustainability, and alignment with community 
needs. Milestones included an on-site kickoff (April 22, 2025) and a mid-project City Council 
update (July 1, 2025). 

Research and Data Compilation 
The process started with a thorough review of each facility’s amenities, capacity limits, operating 
schedules, and current usage. Data collection centered on labor, chemical, supply, 
maintenance, and utility needs to determine baseline operating costs. Financial records from 
previous years, attendance trends, program registrations, rental agreements, and other 
operational data were also examined.  

Stakeholder input and benchmarking against comparable facilities were also incorporated to 
develop a clear understanding of current conditions and future opportunities. This data was 
heavily utilized in the Market Analysis sections.  

Business Plan Development 
Using the collected data City Staff prepared comprehensive operational and financial business 
plans for each facility. The plans emphasized sustainable operations, revenue generation, and 
cost management.  

City Staff prepared and validated key financial elements, including revenue projections, expense 
forecasts, and staffing models.  Counsilman-Hunsaker provided recommendations regarding 
management structures and lane use/rental program frameworks. The business plans also 
presented a fee structure and an opinion on probable revenue to guide future decision-making. 

User Group Engagement 
May 6, 2025 – Trojan, Coastal Masters 

May 7, 2025 – Beach Cities Swimming, SCAQ, South Bay United 

May 8, 2025 – Tower 26, Alpha Aquatics  

Meeting History 
4/15/25 – Presentation of success criteria  

• Goal of 90% and 50% cost recovery given for Aquatics Center and Wiseburn. 

7/1/25 – 50% Business Plan Presented to City Council  

• Reiteration of cost recovery goals 
• Direction to “Make it fair” between water polo and swimming. 
• Subsidy of swim lessons 

9/15/25 – Plan presented to Aquatics Subcommittee 
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Needs Assessment 
The stakeholder and user group engagement process identified several priorities for the future 
of the City of El Segundo’s aquatic facilities. A consistent theme was the need to balance cost 
recovery with equitable community access, ensuring that both competitive and recreational 
users benefit from the facilities. Stakeholders emphasized the importance of developing clear 
performance criteria, financial accountability, and efficient lane utilization to optimize User 
Group access to the El Segundo Aquatic Center and The Plunge facilities. User groups 
highlighted scheduling challenges, particularly for youth athletes requiring earlier practice times, 
and noted facility improvements that could support greater accessibility for seniors, adaptive 
programs, and swimming events. Additional opportunities were identified in wellness and 
rehabilitation programming, film and event rentals, and fairer distribution of prime-time lane 
hours between swimming and water polo. Collectively, this feedback underscores the 
importance of creating a comprehensive, financially sustainable, and community-focused 
aquatics program. 

Financial and Operational Priorities 
• Cost recovery targets: ESAC (90%), The Plunge (~50%), Hilltop (status quo). 

• New KPIs for lane allocation, including utilization efficiency, youth access %, and equity 
score. 

• Refined fee structures aligned with market benchmarks to enhance cost recovery. 

Lane Allocation and Scheduling 
A blended allocation model was developed, incorporating residency, youth participation and 
revenue contribution. This model rebalances prime-time hours, increases youth water polo 
access, and relocates swim lessons to The Plunge to relieve ESAC demand. 

Facility Operations and Accessibility 
Ensure accessibility at The Plunge for seniors and adaptive programming, standardize contracts 
and time slot negotiations to ensure fairness and clarity, and establish stronger feedback loops 
between City Staff and user groups. 

Staffing and Programming 
Recommendations include expanding staffing for swim lessons and recruiting dedicated 
instructors (as opposed to lifeguards).  

Revenue Opportunities 
Additional revenue can be generated through film/event rentals, adjusted lane rental fees and 
proposed swim lesson fee increases.  
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El Segundo Aquatics Division Goals 
A central objective of the business plan was to establish cost recovery targets that balanced 
financial sustainability with community access. For ESAC, the City identified a goal of achieving 
90% cost recovery. This target reflected the facility’s role as the primary competitive and 
community-use pool, where high levels of programming, team rentals, and lane use could 
generate sufficient revenue to offset the majority of operating expenses. The Plunge, by 
contrast, was envisioned as a more community-focused facility with a broader emphasis on 
recreation, lessons, and wellness programming. As such, a cost recovery target of 
approximately 50% was set, recognizing that its mission prioritized accessibility and community 
benefit over full financial return. The City of El Segundo has determined that changes to the 
division's operating model will not impact Hilltop Pool. Therefore, Hilltop Pool will continue to 
operate as it has in the past. Together, these goals provided the City with a framework to guide 
pricing, program development, and long-term financial planning. 

The combined plan yields a division-wide cost recovery rate of 63.2%, meeting the goals set by 
the City Council. ESAC emphasizes cost neutrality (80.4% projected recovery), The Plunge 
emphasizes community benefit (62.0% recovery), and Hilltop continues unchanged. 

 

 

  

FY 2026-2027 - Forecast
$K ESAC Plunge Hilltop Admin Total
Revenue $1,265 $670 $15 $0 $1,950
Expense ($1,572) ($1,081) ($76) ($353) ($3,083)
Net Income ($308) ($411) ($61) ($353) ($1,133)
Cost Recovery 80.4% 62.0% 19.4% 0.0% 63.2%

Page 104 of 137



 

8 
 
 

 

Market Analysis 
Below shows market analysis conducted.  

The following market areas were researched and included in the analysis.   

• Redondo Beach Unified School District 
• Mira Costa High School 
• City of Manhattan Beach 
• City of Costa Mesa 
• City of Torrance Aquatic Center 
• City of Hawthorne 
• LMU College 
• Private area swim schools 

Group lessons at El Segundo facilities are priced at $6.25 per 30-minute session, compared to 
an average municipal rate of $10.03 and a broader market average of $22.11, which includes 
private schools.  

Private swim lessons in El Segundo are currently $25 per 30 minutes, which is also below the 
municipal average of $34.85 and significantly below the broader market average of $55.07.  

This pricing structure demonstrates the City’s commitment to affordability and accessibility, 
while also highlighting the opportunity to adjust fees over time to better align with regional 
benchmarks and improve cost recovery, while maintaining a competitive advantage. 
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Facility Rental Costs (Source: Facilitron, direct correspondence)
Pool / Location Lanes Cost / Lane Notes:
Torrance Aquatic Center 8.0 $22.50 50 meter all-deep pool
Redondo Union 15.0 $16.00 40m x 25y pool
Mira Costa High School 12.0 $15.63 25y x 40m pool
Manhattan Beach Begg Pool 5.0 $40.00 5 lanes x 25y; $220 for non-residents
Santa Monica Swim Center 20.0 $16.50 50m x 25y; $11 for youth; $22 for adult
El Camino College 14.0 TBD 35m x 25y
City of Hawthorne 9.0 $11.44 9 lanes x 25y pool
Woollett Aquatic Center (low) 34.0 $5.76 2 x 50m pools (direct staffing costs only)
Woollett Aquatic Center (high) 34.0 $13.29 2 x 50m pools
Marina High School Huntington Beach14.0 $17.36 35m x 25y pool
Los Alamitos High School 20.0 $15.44 50m x 25y pool
Westminster High School 16.0 $15.19 40m x 25y pool
Ocean View High School 20.0 $12.15 50m x 25y pool
Median Cost / Lane $15.53
Mean Cost / Lane $16.77
ESAC (Water Polo) 10.0 $9.80 Half pool: 10 lanes x 25 yards
ESAC (Full Price) 10.0 $18.00 Half pool: 10 lanes x 25 yards

Group Swim Lessons (Source City information)
Pool / Location Resident Non-Res
City of Manhattan Beach $13.50 $14.88
City of Redondo Beach $13.75 $13.75
City of Hawthorne $6.88 $6.88
City of Torrance $13.60 $13.60
City of Santa Monica $6.63 $13.12
Culver City N/A N/A
Median Cost / Class $13.50 $13.60
Mean Cost / Class $10.87 $12.44
City of El Segundo $6.25 $11.25
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User Group Lane Allocation 
Nine user groups currently rent lanes at ESAC, with youth and high school teams dominating 
prime-time hours (80.5%) and youth water polo holding only 2.1%. The new allocation program 
and the Plunge coming online redistributes hours more equitably, improves youth water polo 
access (to 22.2%), and standardizes criteria for fairness. 

  

Hours %
Overall Allocation FY24-25 FY26-27 FY24-25 FY26-27
Lessons 2,288 4,823 1.8% 3.3%
Open/Rec Swim 2,028 5,148 1.6% 3.5%
Lap Swim 70,009 77,441 56.2% 52.7%
High Schools 8,901 8,866 7.1% 6.0%
Youth Water Polo 14,311 19,370 11.5% 13.2%
Youth Swimming 16,712 23,582 13.4% 16.0%
Other 10,361 7,813 8.3% 5.3%
Total 124,609 147,043 100.0% 100.0%

Hours %
Prime Time Alloc FY24-25 FY26-27 FY24-25 FY26-27
Lessons 1,664 3,744 6.3% 10.8%
Open/Rec Swim 0 1,053 0.0% 3.0%
Lap Swim 3,456 1,170 13.1% 3.4%
High Schools 8,630 8,866 32.7% 25.7%
Youth Water Polo 557 7,670 2.1% 22.2%
Youth Swimming 12,058 12,038 45.7% 34.9%
Other 0 0 0.0% 0.0%
Total 26,364 34,541 100.0% 100.0%
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Program Fee Rate Changes 
The aquatics business plan assumes changes as follows.  Proposed changes results in an 
additional ~$232,000 in net revenue. 

 

Alternative Revenue Sources 
Film and event rentals continue to provide supplemental income, exceeding typical daily 
programming revenue when scheduled. 

 

  

Event Date Day Lane Hours Revenue Rev / Lane Hr Staffing Cost Margin

SBU 5/18/2025 Sun 312.0 $3,605.00 $11.55 1,922.93$      $1,682.07

JG Tryouts 3/15/2025 Sat 264.0 $3,549.00 $13.44 1,586.96$      $1,962.04

BCS Meet 11/16/2025 Sat 312.0 $4,997.00 $16.02 2,332.14$      $2,664.86

BCS Meet 11/17/2025 Sun 312.0 $4,997.00 $16.02 2,249.59$      $2,747.41

Summer Ave (Old) Weekend 234.0 $1,771.99 $7.57 $1,921.21 ($149.22)

Summer Ave (New) Weekend 234.0 $2,386.63 $10.20 $1,921.21 $465.42
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Staffing 
Aquatics costs are expected to double as the Plunge reopens.  Employees drive 70% of costs – 
and guards/instructors are 85% of that. Guards pay recently increased by 30% which has 
helped with recruitment and retention but impacts cost recovery 

To reduce costs options include: 

1) Closing Plunge on Sundays (lap swimming only) 

2) Passing costs for lifeguards to user groups during user group hours 

3) Reduced staffing (or closing) during off-peak times (1-3pm weekdays as example) 

 

 

  

EXPENSE SUMMARY FY24/25 (A) % FY26/27 (E) %

Employees ($1,115,942) 69.6% ($2,210,897) 71.7%

Supplies & Services ($119,986) 7.5% ($242,160) 7.9%

Public Works ($366,346) 22.9% ($630,189) 20.4%

Total Expenses ($1,602,274) 100.0% ($3,083,246) 100.0%

Staffing Headcount Summary FY2024-2025 FY2025-2026 FY2026-2027

Total FT Staff 2.0 3.0 3.0

Total Part-Time Staff (FTE) 21.4 27.5 33.8

Total Staff (FTE) 23.4 30.5 36.8

Staffing Cost Summary FY2024-2025 FY2025-2026 FY2026-2027

Total FT Staff ($161,547) ($289,782) ($289,782)

Total Part-Time Staff (FTE) ($796,390) ($1,315,387) ($1,591,153)

Total Staff (FTE) ($957,936) ($1,605,169) ($1,880,934)
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Budget 
The following outlines the expected budget for the entire City of El Segundo Aquatics Division.  
It is split between revenues and expenses.  Details are provided as needed for budget 
categories. The FY 2026–2027 forecast is based on a full year of operations at The Plunge, as 
well as the expected operations for FY 2025–2026.   

The budget reflected in the business plan is based on the following goals set by the City of El 
Segundo City Council.  

✓ El Segundo Aquatic Center – 80.4% cost recovery 
✓ The Plunge – 62.0% cost recovery 
✓ Hilltop – stays the same as previous years – Projected 19.4% cost recovery 

The plan results in an overall cost recovery rate of 63.2% for the aquatics division. This aligns 
with the financial goals established by the City of El Segundo City Council during the April 15, 
2025, city council meeting. 

Financial Forecast Summary 

 

FY 2026-2027 forecast is based upon 2025-2026 budget with full year of plunge operations; 
High School use included in permit group revenue (~$150k/yr) 
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City of El Segundo 
Proposed Aquatics Business Plan
October 7, 2025
Director Aly Mancini 
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Agenda • Plan Overview
• Relevant History
• Plan Goals
• Analysis & Data Collection
• Current Look
• Proposal Summary
• Implications

• Business Plan Proposal
• Allocation / Blocking
• Pricing
• Alternative Revenue Sources
• Operations
• Financial Forecast

• Next Steps / Continued work
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Relevant History
• User Group Engagement

• May 6, 2025 – Trojan, Coastal Masters
• May 7, 2025 – Beach Cities Swimming, SCAQ, South Bay United
• May 8, 2025 – Tower 26, Alpha Aquatics 

• City Meeting History
• 3/18/25 City Council Meeting– Request about user group metrics and use of ESAC
• 4/15/25 City Council Meeting– Presentation of User Group Success Criteria 

• Council directs staff to a goal of 90% and 50% cost recovery for ESAC and the Plunge (Respectively)

• 7/1/25 –City Council Meeting- 50% Review of Aquatics Business Plan by Counsilman Hunsaker
• Council reiterates cost recovery goals
• Council direction to improve equity between water polo and swimming.
• Council direction to continue subsidy of swim lessons

• 9/15/25 – Plan presented to Aquatics Subcommittee
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Plan Goals
Improve our cost recovery while supporting community programming and youth 
sports. Specifically…
• ESAC: Deliver revenue; targeting 90% cost recovery

• Plunge: Focus on community programming with 40%+ cost recovery

• Increase equity across user group types - in pricing and lane allocation

• Price City aquatics programs and services in-line with market (keep lessons affordable)

• Develop an Aquatics Division profit & loss model to report and measure performance

• Identify and increase opportunities for revenue generation through rentals and events

Plan works to address these through a combination of changes across (1) 
pricing, (2) allocations, and (3) cost management
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Analysis and Data Collection
• Researched pricing for comparable facilities – across both user types and region

• Constructed a ground up historical P&L with detailed (and trackable) revenue and costs

• Developed forward-looking model for facility management

• Review of current and historical user group blocking and utilization

Result: Draft plan meets goals while also minimizing disruption for user groups
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Current Look
Pricing: 
• Water polo groups pay $9.80/lane hour (below market).
• Non-water polo groups pay $18.00/lane hour (at 

market).

Current Cost Recovery & Considerations:
• ~74% overall cost recovery (ESAC at 88.5%).
• Cost recovery at ESAC 24/25 was higher due to fulltime 

vacancies
• Due to Recent lifeguard pay increases in 2025 and 

additional Plunge costs the overall cost recovery for 
Aquatics will be lower

Allocation:
• Significant disproportion of “prime time” use (3-7pm).

• Club swimming has >20x the prime time allocation of club 
water polo.
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Plan Overview – Proposal Summary
Use Plunge reopening to implement pricing and allocation changes aligned with 
goals.
Pricing Strategy: Apply modest price increases to support cost recovery where justified. Base price 
differences on times of day (Prime Time and Non-Prime Time), not on sport (Swim and Water Polo).

• Set two pricing tiers: Prime Time $20 before 7pm ($2 p/h increase), Non-Prime Time $12 after 7pm ($2.20 
p/h increase).

• Raise lap swimming and rec swimming fees by $1-$2 for non-residents.

Allocation Adjustments: Reallocate lanes to balance swim/water polo equity and expand swim lesson access.

• Shift 3–7pm lane swim and lessons to the Plunge to free ESAC instructional pool for youth Club 
swimming.

• Split competition pool into North and South halves. Assign ESAC South to youth Club swim, ESAC North 
to youth Club water polo.

Cost management: Lifeguards are top expense – limit redundancy and reduce coverage if/where feasible.

• Consider closing pools during low-revenue windows (e.g., dual lap swim). Page 117 of 137



Plan Overview - Implications
Program Expansion & Allocation:
• Increase in swim lesson capacity, pending 

staffing.
• Expand lap swim and rec swim access at 

Plunge.
• Improve equitability for Youth Club Swim and 

Youth Club Water Polo during Prime time (3pm-
7pm).

Anticipated Financial Performance in FY26/27: 
• Plunge operating at 62% cost recovery 
• ESAC operating at 80% cost recovery
• Total cost recovery for Aquatics at 63%
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Proposal Details
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Capacity Allocation - Current
Given limited availability, there has been significant 
competition between user groups for the prime-time slots: 
weekdays from 3-7pm.

• Pool use by high school from 3-6pm (ESHS and Wiseburn)

• Swimming (Beach Cities & Alpha) utilized nearly all Prime-time 
hours

• Water polo (SBU and Trojan) received Non-Prime hours

• The ESAC instructional pool has been used for lessons
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Capacity Allocation - Proposal
-Open ESAC instructional pool for Youth Club 
Swimming –Split the 50m pool into North and South, 
North for Youth Water Polo and South for Youth Club 
Swim
• Splitting the pool creates a clear mechanism to more fairly 

appropriate scarce availability

• Consolidating lessons at the Plunge helps address capacity 
constraints at ESAC

• Creates additional availability for youth sports at ESAC with 
the opening of the instructional pool for Youth Club swim. 

• Plunge can host after school swim lessons at the Plunge –
potentially tripling swim lesson capacity and revenue (subject 
to staff availability)

• Explore “use it or lose it” policy with permit groups
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Pricing – Market Rates
With the exception of water polo, El Segundo rental rates and drop-in costs are 
near parity with the local market.
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Pricing – Swim Lessons
El Segundo’s pricing for municipal swim lessons is at the 
low end of the market.

A 20% price increase from $6.25 p/h to $7.50 p/h could 
generate $85k of incremental revenue (+2.8% cost 
recovery) but that is NOT in the proposed plan. 
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Pricing – Proposed Changes
We are generally at market rates excluding water polo. To maximize revenue, we recommend the following:

1. Bring all permit groups to the same rental rate of $20.00 ($2.00 increase over current rate)

2. Raise instructional pool rate from $12.00 to $14.00

3. Create low demand rate of $12.00 for less desirable times

4. Increase non-resident drop-in rates by $1.00

Category Current Market Proposal $ Change (%) Impact
Permit Groups – Non-WP  (/lane hour) $18.00 $16-20 $20.00 +$2.00 +$109K
Permit Groups – WP (/lane hour) $9.80 $16-20 $20.00 +$10.20 +$177K
Permit Groups – Instructional Pool $12.00 N/A $14.00 +$2.00 +$11K
Permit Groups – After 7pm (/lane 
hour) $18.00 $16-20 $12.00 -$6.00 -$99K

Swim Lessons – Group (/30 min) $6.25 $6-10 $6.25 $0 NA
Swim Lessons – Private (/30 min) $25.00 $25-35 $25.00 $0 NA
Drop-In – Resident $5.00 $4-5 $5.00 $0 NA
Drop-In – Non-Resident $7.00 $5-9 $8.00 +$1.00 +$34K*Analysis assumes annual 5% increase in rates beginning every calendar year Page 124 of 137



Alternative Revenue Sources
• The team continues to pursue ad-hoc event rentals – though they are infrequent

• Event rentals tend to bring in $1-2K more than existing programming
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Operations – Managing Staffing & Costs
Aquatics costs are expected to double as the 
Plunge reopens

• Employees drive 70% of costs – and 
guards/instructors are 85% of that.

• Guards pay recently increased by 30% which 
has helped with recruitment and retention but 
impacts cost recovery

To reduce costs consider:

1) Closing Plunge on Sundays (lap swimming 
only)

2) Passing costs for lifeguards to user groups 
during user group hours

3) Reduced staffing (or closing) during off-peak 
times (1-3pm weekdays as example)
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Financial Forecast Summary
Plan puts us at 80% and 62% cost recovery for ESAC and Plunge; 63% cost recovery overall
Plunge cost recovery is tied directly to our ability to drive swim lesson revenue

Expense increase follows (1) 30% pay raise for part-time staff, (2) new part-time hires for plunge and (3) aquatics supervisor (open 
admin req)

*Timing for hourly revenue in model is based on timing of services provided - not invoice date; **FY 2026-2027 forecast is based upon 2025-2026 budget with full year of plunge operations; ***High School use included in permit group revenue (~$150k/yr)
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Next Steps

• Begin new fee and allocation structure concurrent with the opening of the Plunge.

• Financial reporting: update systems to support effective measurement and reporting going forward

• Update chart of accounts – add granularity to missing line items (primarily public works)

• Separation of Aquatics Division administrative costs from individual pool budgets

• Instructor comp: Explore compensation adjustment for swim instructors to support increased swim 

lesson scheduling – lessons are valuable to the community and generate revenue, making staffing 

imperative. This would necessitate an increase in swim lesson fees. 
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Questions?
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City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Staff Presentations 
Item Number: D.9 

 
 
TITLE: 
 
Resolution Approving Plans and Specifications for the Repair of Fence Posts, 
Distressed Walls and Court Surfaces at Recreation Park Project No. PW 25-05  
  
RECOMMENDATION: 

1. Adopt a resolution approving engineering plans and construction specifications 
for repair of fence posts, distressed walls and  court surfaces at Recreation Park. 
Project No. PW 25-05 to avail the City of immunities pursuant to Government 
Code § 830.6. 
 

2. Authorize staff to advertise the project for bids. 
 

3. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
Included in the adopted FY 2025-26 Budget. 
      
Amount Budgeted: $1,200,000 
Additional Appropriation:  None 
Account Number(s):  301-400-8202-8421  
  
BACKGROUND: 
 
Recreation Park is centrally located in the heart of the residential area in El Segundo, 
totaling approximately 17 acres. The park hosts numerous passive and active recreation 
amenities, including facilities such as ball fields, tennis courts, basketball courts, indoor 
racquetball, horseshoes, hockey rink, community garden, pickleball courts, paddle 
tennis, volleyball, playgrounds, soccer, a skate park, and picnicking facilities. 
Additionally, the park is home to the George E. Gordon Clubhouse, Checkout Building, 
Teen Center, and the Joslyn Center.  
  
The park was built in the late 1950s. While park maintenance programs have been 
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Resolution Approving Plans and Specifications for the Repairs at Recreation Park 
October 7, 2025 
Page 2 of 2 

steadily ongoing, many of the existing fence posts, concrete walls and court surfaces 
throughout the park are showing signs of age and fatigue and are recommended to be 
cosmetically repaired and/or reconstructed.  
  
DISCUSSION: 
 
The City hired GMU Geotechnical, Inc., to prepare the engineering plans and 
specifications for the repair of the fence poles, distressed walls and court surfaces at 
the park. These documents have been reviewed and approved by staff and are ready 
for bid. The estimated construction cost of this project is $950,000 
  
With Council’s authorization, the anticipated schedule for the project is as follows: 
  
October 2025 — Advertising and Bid Process 
January 2026 — Contract Award 
February 2026 — Begin Construction 
June 2026 — Project Completion  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology 
  
Strategy A: Seek opportunities to implement and expedite the projects in the Capital 
Improvement Program and ensure that City-owned infrastructure is well maintained, 
including streets, entryways, and facilities.  
  
PREPARED BY:  
Alberto Oliveros, Senior Engineer Associates 
REVIEWED BY:  
Elias Sassoon, Public Works Director 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
1. Vicinity Map 
2. Location Map 
3. PW 25-05 RecPark Wall Repairs Resolution 
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PW 25-05: Repair of Distressed Walls and Surfaces at Recreation Park 
Project Vicinity Map

DISCLAIMER: The information shown on this map was compiled from different GIS 
sources. The land base and facility information on this map is for display purposes only 
and should not be relied upon without independent verification as to its accuracy. The City 
of El Segundo will not be held responsible for any claims, losses or damages resulting 
from the use of this map.
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WGS_1984_Web_Mercator_Auxiliary_Sphere

Feet752.30 376.17 DISCLAIMER: The information shown on this map was compiled from different GIS 
sources. The land base and facility information on this map is for display purposes only 
and should not be relied upon without independent verification as to its accuracy. The City 
of El Segundo will not be held responsible for any claims, losses or damages resulting 
from the use of this map.

PW 25-05: Repair of Distressed Walls and Surfaces at Recreation Park 
Project Location Map
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RESOLUTION NO. __ 
 
A RESOLUTION APPROVING THE PLANS AND SPECIFICATIONS FOR 
REPAIR OF DISTRESSED WALLS AND SURFACES AT RECREATION 
PARK, PROJECT NO. PW 25-05, PURSUANT TO GOVERNMENT CODE 
§ 830.6 AND ESTABLISHING A PROJECT PAYMENT ACCOUNT. 

 
The City Council of the City of El Segundo does resolve as follows:   

 
SECTION 1: The City Council finds and declares as follows: 

 
A. The City Engineer prepared plans and specifications for PW 25-05, Repair 

of Distressed Walls and Surfaces at Recreation Park (“Project”) to repair 
walls around recreation park facility.  These plans and specifications are 
complete. Services related to the Project may begin; 

 
B. The City Council wishes to obtain the immunities set forth in Government 

Code § 830.6 with regard to the plans and construction of the Project. 
 

SECTION 2: Design Immunity; Authorization. 
 
A. The design and plans for the Project are determined to be consistent with 

the City’s standards and are approved.   
 

B. The design approval set forth in this Resolution occurred before actual 
work on the Project construction commenced. 

 
C. The approval granted by this Resolution conforms with the City’s General 

Plan. 
 

D. The City Engineer, or designee, is authorized to act on the City’s behalf in 
approving any alterations or modifications of the design and plans 
approved by this Resolution. 

 
E. The approval and authorization granted by this Resolution is intended to 

avail the City of the immunities set forth in Government Code § 830.6. 
 
SECTION 3: Project Payment Account.  For purposes of the Contract Documents 
administering the Project, the City Council directs the City Manager, or designee, to 
establish a fund containing sufficient monies from the current fiscal year budget to pay 
for the Project (“Project Payment Account”).   The Project Payment Account is the sole 
source of funds available for the Contract Sum, as defined in the Contract Document 
administering the Project. 
 
SECTION 4: The City Clerk is directed to certify the adoption of this Resolution. 
 
SECTION 5: This Resolution will become effective immediately upon adoption. 
 

Page 134 of 137



Page 2 of 2 

 
 PASSED AND ADOPTED this ___ day of _______________ , 2025. 
 
 
      ________________________________ 
      Chris Pimentel, Mayor 
 
ATTEST: 
 
_____________________________ 
Susan Truax, City Clerk 
 
 
APPROVED AS TO FORM: 
 
__________________________for        
Mark D. Hensley      
City Attorney 
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City Council Agenda Statement 
Meeting Date: October 7, 2025 

Agenda Heading: Committees, Commissions and Boards 
Presentations 

Item Number: E.10 
 

 
TITLE: 
 
Appointments to the Senior Citizen Housing Corporation Board and Diversity, Equity, 
and Inclusion Committee  
  
RECOMMENDATION: 

1. Announce appointment, if any. 
 

2. Alternatively, discuss and take other action related to this item. 

   
FISCAL IMPACT: 
 
None.  
  
BACKGROUND: 
 
The Senior Citizen Housing Corporation Board was established to actively oversee 
the management, operation, maintenance, and finances of Park Vista. The Board enters 
into an operating agreement with the City Council and enlists a management company 
to operate the facility. 
 
The Diversity, Equity, and Inclusion (DEI) Committee was established July 21, 2020, 
for the purpose of advising the City Council on issues of diversity, equity, and inclusion. 
Initially, the DEI Committee studied four topics and presented recommendations to the 
City Council. The four initial study topics were as follows: 1) Public Safety (including a 
review of Police Department policies, practices, training, and future directions), 2) 
Citywide Organization (including a review of City government policies, practices, 
training, etc.) 3) Community At-large (including a review of City demographic data, 
history, trends, etc.) 4) Local Economy (including a review of private sector diversity 
policies, training, etc.).  
  
DISCUSSION: 
 
The Senior Citizen Housing Corporation Board is a five-member board. All members 
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Announce Appointments to the Senior Citizen Housing Corporation Board and 
Diversity, Equity, and Inclusion Committee. 
October 7, 2025 
Page 2 of 2 

must be El Segundo residents. 
  
The Diversity, Equity, and Inclusion Committee is a 9-member committee, comprised of 
community members who live, work, or attend high school in El Segundo and two 
members of the El Segundo Unified School District.   
  

Candidate Committee/Board 

1. Julia Newman  Senior Citizen Housing Corporation Board – Full 
Term to expire June 30, 2029 

2. Valerie Smith  Senior Citizen Housing Corporation Board – Full 
Term to expire June 30, 2029 

3. Christina Silva Diversity, Equity, and Inclusion Committee – Full 
Term to expire October 31, 2028 

4. Kelly Allen  Diversity, Equity, and Inclusion Committee – Partial 
Term to expire October 31, 2028 

5. Demorrio Wright Diversity, Equity, and Inclusion Committee – Partial 
Term to expire October 31, 2028 

 
  
  
CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Enhance customer service and engagement. 
  
Objective A:  El Segundo’s engagement with the community ensures excellence.  
  
PREPARED BY:  
Mishia Jennings, Executive Assistant to City Council 
REVIEWED BY:  
Barbara Voss, Deputy City Manager 
APPROVED BY:  
Barbara Voss, Deputy City Manager 
  
ATTACHED SUPPORTING DOCUMENTS: 
  
None  
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