2024
El Segundo Aquatic Rental Group Evaluation




Criteria Evaluated

» Submitted on time — 1 point
* Required Documentation — 1 point
» Citizenship with facility — 5 points
* Fiscal responsibility — 5 points
Space Utilization — 5 points
El Segundo Residency — 5 points
Documented Success — 5 points
Programs for community benefit — 10 points
* Coaches Certifications — 1 point

» Reports and Ads submitted on time — 2 points
MAX TOTAL = 40 points




Alpha Aquatics

Youth Swim Club

* 2 swimmers to 2024 Olympic Trials
* Won Mid-size team category at sectionals

* Points scored on El Segundo Boys HS Swimming were Alpha Swimmers




Alpha Aquatics

Group Score

Coaching staff
Rosters provided? Quarterly reports certifications

turned in? provided?

v X ad

Self assessed score: 29/40

Staff assessed score: 29/40

2023 score — Self assessed: 36/45 Staff assessed:36/45

Limiting Factors: Late submission, Resident participation (20-39%), community benefit (6/10), Reports and
ads submitted (1/2).




South Bay United

Youth Water Polo Club
Splash ball program growth

Financial scholarships

Adaptive water polo program

Sponsor of South Bay board riders events




South Bay United

Group Score

Coaching staff
Quarterly reports certifications

it s :
Rosters provided: turned in? provided?

Y v v

Self assessed score: 35/40 Staff assessed score: 30/40

2023 score — Self assessed: 45/45 Staff assessed:25/45
Limiting Factors: Late submission, 20-39% ES residents and lack of documented measurable success




Coastal Masters

Adult Water Polo Club

 Men’s 30s National Champions
* Women’s 40s National Finalists
e 17 USAWP all-Americans

e 4 Olympic Athletes




Coastal Masters

Group Score

Coaching staff
certifications
provided?

Quarterly reports

Rosters provided? )
P turned in?

v/ v/ \

Self assessed score: 27/40 Staff assessed score: 27/40

2023 score — Self assessed: 32/45 Staff assessed: 32/45
Limiting Factors: Loss of points for low ES Residents (10-19%) and only 1 community benefit.




Tower 26

Group Score

Coaching staff
certifications
provided?

Quarterly reports

Rosters provided? )
turned in?

X X v

Self assessed score: NJA

Staff assessed score: 16/39

2023 score — Self assessed: 34/45 Staff assessed: 32/45

Limiting Factors: Team did not submit success criteria. Staff scored 16 based on required documentation,
citizenship, fiscal responsibility, and space utilization.




SCAQ

Adult Masters Team

* Provides swim clinics

Participates in swim meets

Intensive tech coaching

Triathlon training and participation

Ocean clinics




SCAQ

Group Score

Coaching staff
certifications
provided?

Quarterly reports

Rosters provided? _
turned in?

v X v

Self assessed score: 36/39 Staff assessed score: 31/39

2023 score — Self assessed: 42/45 Staff assessed: 21/45

Limiting Factors: Did not submit quarterly report and did not provide backup for documented measurable
suCcess.




Beach Cities Swimming

Youth Swim Club

USA Swimming 2024 Silver Medal Club

2024 Winter Junior Nationals Women’s team 2" place

2024 December Speedo sectionals medium team division team champions
2024 Southern California Swimming winter age group championships 2" place
Need based scholarships

Grass roots neighbors' food donations

GRN group volunteer Sundays

Olympic trials viewing party




Beach Cities Swimming

Group Score

Coaching staff
certifications
provided?

Quarterly reports

Rosters provided? )
turned in?

v v/ v/

Self assessed score: 32/39 Staff assessed score: 32/39

2023 score — Self assessed: 35/45 Staff assessed: 35/45
Limiting Factors: 0 points for ES Residency, 6/10 points on community benefit




Trojan Water Polo

Youth Water Polo Club

Junior Olympics top ten

Junior Olympics All American

12 teams in Junior Olympics
Scholarships available for ES Residents
Splashball program

Hiring El Segundo Residents as coaches




Trojan Water Polo

Group Score

Rosters provided? Quarterly reports Coaching staff

turned in? certifications
provided?

v v v

Self assessed score: 35/39

Staff assessed score: 32/39

2023 score — Self assessed: 41/45 Staff assessed: 41/45

Limiting Factors: Didn’t score full points on El Segundo Resident participation and providing events for
community benefit




Aquatic Rental Scores 2024

Team Scores

Beach Cities Tower 26 Coastal Masters ~ South Bay United
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Aquatic Rental Scores 2023

Team Scores
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Beach Cities Tower 26 Coastal Masters  South Bay United

Self Assessed W Staff Assessed




