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» Staffing Levels

» Part 1 Crimes — Three Year Comparison
» Breakdown 2024 Crime Data
» 2024 Crime Reduction Efforts

» Preview of 2025 Crime Data
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Sworn Officer Staffing Levels

Authorized Staffing: 72 police officers

Current Staffing Level: 66 police officers

» 2022 - hired 9 officers

» 2023 - hired 10 officers

» 2024 - hired 21 officers




2024 ESPD Part 1 Crime

Crime Type 2022|2023 (2024
Homicide 1 0 0
SexuaI Oﬂ:enses *3ll related categories 18 14 7
Robbery 43 29 22
Assaults *pggravated & smpie{ 130 | 159 | 137
Crimes Against Persons - Violent Crime Total 192 | 202 | 166
Burglary 296 | 269 | 218
Theft 479 | 673 | 560
Stolen Vehicles 178 | 154 | 116
Arson 2 5 6
Crimes Against Property - Property Crime Total 955 1101 900
Totals| 1147 | 1303|1066

2024 - 18% decrease with (237)
fewer reported incidents
(1303) vs {1064)

2023 - 14% increase with (156)
more reported incidents
(1147) vs (1303)




Crimes Against Persons

Violent Crimes had an 18% decrease with (36) fewer
reported crimes in 2024

Crimes Against Persons 2023 | 2024
Homicide 0 0
Sexual Offenses *al related categories 14 7
Robbery 29 22
Assaults *aggravated & Simple 159 137

Violent Crime Totalr 202 ( 166




Robbery Offenses Breakdown

From the total 22 combined offenses:

» 13 were Estes Robberies

» 9 were Robberies




Assault Offenses Breakdown

From the total 137 combined offenses:

» 58 tfotal Aggravated Assaults

» 79 were Simple Assaults




Property Crimes

Property Crimes had an 18% decrease with (201)
fewer reported crimes in 2024

Crimes Against Property 2023 | 2024
Burglary 269 | 218
Theft 673 | 560
Stolen Vehicles 154 | 116
Arson ) 6

Property Crime Total

1101[ 900




Burglary Offenses Breakdown

Of the 218 reported:

47 were Residential Burglaries 104 were ORC Theft Related

» 23 occurred in a carport area » Top three locations were at:

fargeting victim's property p» Three stores located at the

Point and Plaza
67 were Commercial Burglaries

» 31 occurred at storage facility
targeting victim's storage units




Theft Offenses Breakdown

From the total 560 combined offenses:

176 were theft from venhicles

51 were theft of vehicle parts

193 were shoplifting related

30 were wallet thefts related to organized groups

vV v v v VY

110 were thefts from buildings (valves, copper wire, mail, packages, bikes
and office - electronics, cell phones)




Stolen Vehicle Offenses Breakdown

From the total 116 offenses:

» 51 -recovered
» 30 - outstanding stolen vehicles

» 35- aftempted stolen vehicle thefts

31% of the targeted vehicles were Kia and Hyundai's




Arson Offenses Breakdown

From the 6 total offenses:

» 3 were incidents involving homeless encampments
» 2 were incidents involving juvenile’s letting off fireworks

» 1 was a spree of five fires set by unknown person(s)




2024 Crime Reduction Efforts

» Monthly Crime Meetings

» Tactical Action Plans

» Holiday Retail Deployments
» Magistrate Reviews

» Increase in Proactivity




2024 ESPD Tactical Actions

In 2024, ESPD conducted 34 Tactical Action Plans (TAPs).
» Special Operations Division conducted 18
» Patrol Division conducted 9

» Investigative Division conducted 8




Holiday Deployment

In 2024 we had a 30% decrease

November - December
Retail Theft Impact

Estes 211PC| O 0
Shoplifting] 18 17

ORC Booster Thefts| 23 15
Total| 41 [ 32

2023 | 2024




Magistrate Review

What is Magistrate Review? A process where ajudge reviews a case
and determines if the person should be held in-custody awaiting their
arraignment or released on “zero-bail” with certain conditions such as
avoiding certain places and people.

In 2024, ESPD requested 75 Magistrate Reviews

» All were approved except for 4.
» 3 of those 4 were charges with bail amounts making them
ineligible for MR and 1 was a DUI case, with a 459 prior, that
was recommended for cite out.




Increase Productivity

Types| 2023 | 2024
Total Bookings| 988 | 1267

Total Traffic Citations| 2168 2815

In 2024 we had an 28% increase
with 279 more Bookings

In 2024 we had an 30% increase
2023 vs 2024 Comparison Chart with 647 more Traffic Citations
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2025 ESPD Part 1 Crime

Crime Type
January - February 2025 =05

Homicide 0 0

Sexual Offenses #al related categories 2 2

Robbery 3 3
Assaults *pgqgravated & Simple 27 14
Crimes Against Persons - Violent Crime Total 32 i9
Burglary 50 25
Theft 92 54
Stolen Vehicles 34 12

Arson 1 3
Crimes Against Property - Property Crime Total 177 04

Totals| 209 | 113

2025 — 46% decrease with 96
fewer reported incidents
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