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, PRESENTATION AGENDA

1. FY 2024-25 Second Quarter (Q2) - Financial Report
2. FY 2024-25 Mid-Year Adjustment Requests
3. Staff Recommendations

4. Next Steps



| FY 2024-25 Q2 - Financial Report



Q2: GENERAL FUND — REVENUE (HIGHLIGHTS)

General Fund had realized $29.9M or 32% current year
revenues versus $29M or 33% prior year

The big 5 revenues sources are on pace to meet or exceed
budget

Q3 Financial Report will provide better financial picture
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Q2: GENERAL FUND REVENUE

Q2 General Fund Revenues Actuals: $29,875.433
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Q2: GENERAL FUND REVENUE

Top 5 Revenue Q2 FY25 & Q2 FY24
$6,000,000
$5,000,000
$4,000,000
$3,000,000
| $2,000,000
4
| $1,000,000
|
.I
' $0 . . ; -
l SALES & USE TAX BUSINESS LICENSE TRANSIENT PROPERTY TAX UTILITY USER TAX
. | OCCUPANCY TAX (uuUT)
|
:|r| WQ2FY25 BEQ2FY24




FY 2024-25 GENERAL FUND REVENUES (6 MONTHS)

Fiscal Year 2024-25

Actu.al PoveRues Revised Full Year Variance in Dollar - Percentage
Revenue Source Received Through

Q2 Budget Budget to Actuals Received

Sales & Use Tax $4,626,390 $15,487,500 ($10,861,1 10) 30%

|
o L e N e ) B

- Transient Occupancy Tax | 5,364,115 E 13,387, 500 (s 023 385)  40%

—_— e

Chages for Senices 2,449, 531 5,150,122 (2 700591)

;', 13 [interest & Rental Income | 3,507,736 4.736,926 (1 229190

———— T — 7T —_—

m .Total General Fund Revenues $29,875,433 $93,034,263




FY 2024-25 ALL FUND REVENUES (6 MONTHS)

Fiscal Year 2024-25

Actual
Fund Name Revenues to
Date

- General Fund $29 875433  $93,034,263 ($63,158,830)  32%
S

- ransportatlon Funds 4, 387 07 2 604 34 1 782 731 168%

Revised Full Variance in Percentage
Year Budget Dollar Received

__1__

- Wastewater Fund 3,136, 50 5 742 07 W 605 569 '—

n General Llablllty Fund 1 550, oo 3 105 oo N 555 ooo

Publlc Safty SpeC|aI Rev. 555 60 28 521 93 (1 966 329

Rec & Econ Dev Trus Trust Fund 121 83 1 124 25 | (1,002,415) 002 415

Senlor Housmg Fund 1 014 11 1,038, 771 (24,662) —

e T S R o[ T 0%
---

Total $71,809,310 $165,608,046 43.36%




Q2: GENERAL FUND - EXPENDITURE (HIGHLIGHTS)

|+ General Fund has expended $45.8M or 46% current year
| versus $45M or 47% prior year

« Departmental vacancies continues to be high, vacancy rate
close to 10%+

* O&M costs are on pace with budget
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Q2: GENERAL FUND EXPENDITURES

Q2 General Fund Expenditures Actuals: $45,822,471
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FY 2024-25 GENERAL FUND EXPENDITURES (6 MONTHS)

Fiscal Year 2024-25

Actual Appropriations  Revised Full Year Variance in Dollar - Percentage
Expended Through Q2* Budget Budget to Actuals Expended*

Police $12,733,764 $22,381,342 ($9 647 577)

Expenditure Source

724, 159|

2 , 758,629 i

1332479 (2662113) 33 |

(1 684 793)

Human Resources 666 552 ; ~

Covid-19 Reimst | (488005 o|  488,905)]
Total General Fund Expenditures $45,822,471 $98,990,357 46.29%
*Does not include encumbrances




FY 2024-25 ALL FUND EXPENDITURES (6 MONTHS)

Fiscal Year 2024-25

Actual

| Fund Name Expendituresto  Revised Full Valt;alrllce* = I;ircen;a?;
| Date Year Budget ol pEnse

- General Fund _ _ $45,822,471| $98,990.357 _($53,167.886)|
Transportatlon Funds 1 767 30 4 797, 86 (3,030,557) 557

n

Total $82,683,891 $216,502,383 38.19%
*Does not include encumbrances




ESTIMATED FUND BALANCE (GENERAL FUND)

Description Estimated
Beginning Unassigned Fund Balance on July 1, 2024 $40,701,761
Estimated FY 2024-25 Revenues $93,034,263
Estimated FY 2024-25 Expenditures $(98,990,357)
Estimated Ending Fund Balance (June 30, 2025) $34,745,667
25% Reserve Requirement $24,747,589
Estimated Available Unassigned Reserve '
-
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FY 2024-25 Mid-Year Adjustment Requests



MID-YEAR ADJUSTMENTS - SUMMARY

* Revenues & Expenditure changes less than 1% of adopted
budget

» Revenue adjustment: $5,000
> Expenditure adjustment: $406,294

> Net Change in budget: $396,294 (General Fund)
$401,294 (All Funds)

- 15



RECOMMENDED ADJUSTMENTS - REVENUES

: Revised
Mid- 5

Fund Name MELL. Recc:irzzsged‘ Budget with :

Budget : Recommended !

h
CHELMGES Additions

- General Fund* _ _ $93,034,263]  $0| $93,034,263
- Transportation Funds | 2,604,345 _ 2,604,345
ﬂ _srazorsl o]

- EqUIp Replacement Fund " 1,686,456 _ 1, 686 456

n General Liability Fund ____ 3,105,000 - 3,105,000

Publlc Safety SpeC|aI Rev 2 521 934 - 2 521 934

% Increase

Semor enior Housing Fund 1 038,771 - 1,038, 77

IEI Economic Uncertainty -__

T otal $165,608,046 $5,000 $165,613,046 0.003%

i *There are no recommended General Fund Revenue adjustments.
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RECOMMENDED ADJUSTMENTS - EXPENDITURES

Revised

Expenditure Source Budget

General Fund $98 990, 35

Transportatlon Funds

: j

3

e

Total

5 Wastewater Fund | 8 792 42

Mid-Year
Recomme nded
Changes

(9 | General Llab|||ty Fund 3 769 56 - 3 769 56
11 Publlc Safety SpeC|aI Rev 2 961 575 0 2 961 75

Rec & Econ Dev Trust Fund 3 136 ooo ol 136, 000

‘I7 Senlor Housmg Fund 194 29 _ 194 29

$216,502,383

- $3%, 294

$406,294

Revised
Budget with
Recommended

Additions
$99,386,651

% Increase

4 797 863

8,792,426 79 426 |

o EqU|p Replacement Fund | 10,072, 525 _ 10 072, 52 o 00%

0,
.,| 0/
ol |

o 00%
i ey 00%

$216,908,677

/ ..I'i

0. 00%
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MID-YEAR SUMMARY BY DEPARTMENT

Department / Request Amount

City Manager: Add (1) back Executive Assistant position (frozen during budget)

$43,561
and convert to Management Analyst
Police: Add (3) Officers, (4) Trainee, O&M budget for new Officers $239,022
Fire: Firefighter salaries to Paramedic pay following promotion $68,711
Public Works: Pump Station 16 Repairs (maintenance), CalRecycle Grant $50,000
RPL: Friends of the Library donation for music programming* $5,000
Total Mid-Year Adjustment Request: HeCe2o8

* $5,000 revenue adjustment not reflected in total
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MID-YEAR ADJUSTMENT

City Manager:

Add back Executive Assistant position (frozen during budget preparation
and adoption), but convert to Management Analyst (9% increase)

 Total Expenditure: $43,561 (4 months Salaries & Benefits budget)
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MID-YEAR ADJUSTMENT

Police Department:

Add (3) officers of the 10 over hires: As of September 2024, the
department has staffed 62 sworn officers, and 3 additional officers are
anticipated to be hired by May 2025: $48,645 (2 months budget)

4 Trainees: $50,377 (4 months budget)

Uniform Replacement: $50,000

Training Materials and Supplies (ammunition): $15,000

Professional & Technical (Polygraph, Psych, Backgrounds): $15,000
Contractual Services (5 Radios): $60,000

« Total Expenditure: $239,022
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MID-YEAR ADJUSTMENT

Fire Department

Salaries related to increasing Firefighter salaries to Paramedic pay following
the promotion of Firefighters to medic rank

« Total Expenditure: $68,711
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MID-YEAR ADJUSTMENT

Public Works:

O&M - Pump Station 16 Repairs (maintenance)

« Total Expenditure: $45,000

CalRecycle Grant (Other Special Revenue Fund)

« Total Expenditure: $5,000

22



MID-YEAR ADJUSTMENT

Recreation, Park and Library:

$5,000 donation to the Friends of the Library for music programming at
the Library (Cultural Development Fund)

* Revenue: $5,000

« Expenditure: $5,000
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STAFF RECOMMENDATIONS

Approve to amend the FY 2024-25 Budget to reflect the revised year-end

revenue estimates and year-end expenditures, which were noted in this Mid-
Year Budget and Second Quarter Fiscal Year 2024-25 Financial Report.

Receive and File the Second Quarter Fiscal Year 2024-25 Financial Report.
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Proposed Fiscal Year 2025-26 Budget Calendar:

e Budget Study Session #1 (April 29, 2025)

e Budget Study Session #2 (May 6, 2025)

e 5-year Capital Improvement Program (May 6, 2025)

e Master Fee Schedule to be updated by CPI-U (April 2025)
e Public Hearing and Adoption for the Budget (June 3, 2025)

e Beginning of FY 2025-26 (July 1, 2025)
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