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SPECIAL MEETING MINUTES OF THE EL SEGUNDO RECREATION & PARKS 
COMMISSION – AQUATICS SUBCOMMITTEE 

MONDAY, DECEMBER 2, 2024  
 
 
CALL TO ORDER – Rec., Parks and Library Director Aly Mancini called the meeting to 
order at 9:03 am 
 
ROLL CALL 
 
  
Member Watson  - Present 
Member Davis  - Present 
Member Baldino   - Present   
Member Cavagnolo  - Present 
Member Lormans  - Present 
 
PUBLIC COMMUNICATIONS – (Related to City Business Only – 5-minute limit per 
person, 30-minute limit total)  
 
Mel Ko provided public comment regarding the swim meet held in early November and 
thanked the staff.  
 
  
A. CONSENT CALDENDAR:  
 

1. MOTION by Member Baldino, SECONDED by Member Watson, approving the 
Committee Regular meeting minutes of October 21, 2024, MOTION PASSED. 
5/0 

 
B. UNFINISHED BUSINESS 

 
2. Aquatics Report Review 

 
Member Joe Lormans presented the aquatics report and accepted comments 
from the subcommittee. 
 

3. Plunge Update  
 
City Engineer Cheryl Ebert provided the Plunge update to the subcommittee and 
spoke in detail regarding the roofing, pipes, plumbing and final inspection of the 
locker rooms. 
 
Members of the subcommittee asked questions regarding actual timelines versus 
forecasts, as-built designs, printed schedules, change order approvals, medals 
for the Plunge, display cases, and the balcony railing. Cheryl Ebert and Aly 
Mancini provided additional information. 
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Member Baldino requested that printed schedules be provided to the 
subcommittee for every meeting.  
 

4. Aquatics Center Maintenance Update 
 
Member Joe Lormans provided updates to the subcommittee. Member Watson 
asked for additional information on the heater and Member Lormans provided 
additional information. 
 

5. Upcoming Events 
 
Member Lormans spoke about the upcoming dive-in movie, lifeguard certification 
classes, water polo tournament, and dates.  
 
 

C.  NEW BUSINESS 
 

6. Pool Lane Space Request – Fluid Movement 
 

Member Joe Lormans presented the request to the subcommittee. Members of 
the subcommittee asked questions regarding scheduling, effects on free-swim, 
current lane allocations, and instructor agreement policies. 
 
Aly Mancini requested to bring the item back to the next meeting to discuss with 
staff.  
 
 

7. Plunge Capital Campaign Update 
 
Aly Mancini provided the report. Members of the subcommittee asked questions 
regarding targeted amounts and promotion locations. Staff provided additional 
information. 

 
 
D. REPORTS 

 
8. DIRECTOR COMMENTS 

 
Aly Mancini updated the subcommittee on the Aquatics Manager position and the 
department reorganization. Members of the committee asked questions 
regarding the reorganization and timelines. Aly provided additional information. 
 

9. MEMBER COMMENTS 
 
Member Cavagnolo discussed the Beach Cities Meet, temperatures of the pool, 
and the water polo tournament. 
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Member Davis thanked staff for the successes of 2025. 
 
Member Watson discussed the process for event efficiency. 
 
Member Baldino praised the success of the Beach Cities Meet and the need for a 
debrief about the logistics from the event with the staff and City Manager’s Office. 
 
Member Lormans had no comments. 
 

10. STAFF COMMENTS 
 
None 

  
Adjourned at 9:48 AM  
 
 
______________________________ 
Chelsea Shafer, Acting Senior Admin. Analyst  
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