
 
   

 
Recreation and Parks Commission Agenda Statement 

Meeting Date: December 18, 2024 
Agenda Heading: New Business 

 

 
TITLE:  
 
Field Allocation Review Working Group 
 
RECOMMENDATION:  
 
1. Fill one (1) vacancy on the Field Allocation Review Working Group. 

 
2. Alternatively, discuss and take other action related to this item. 

 
FISCAL IMPACT: 
 

None 
  
BACKGROUND: 
 
In March of 2024, a Field Allocation Review Working Group was formed. The working 
group consisted of two Recreation Commissioners, the Recreation, Parks, and Library 
Director, the Recreation Manager, and the Recreation Supervisor. The working group 
was tasked with assessing the current Athletic Field/Facility Use and Allocation Policy to 
implement needed updates, including allocations and maintenance needs.  
  
At the October 2024 Council meeting, Recreation Staff were directed to go back to the 
working group to further review and update the Athletic Field/Facility Use and Allocation 
Policy. Staff will be coming back to the Recreation and Parks Commission in April of 2025 
with an update to the policy. 
 
DISCUSSION: 
 
In March of 2024 Commissioner Chair Bob Motta and past Commissioner Jeanette Gant 
were appointed to the working group. Commissioner Gant is no longer serving on the 
Commission and a new appointment will need to be made to fill her vacancy. 
  
Staff recommends appointing a new member to fill the vacant Field Allocation Review 
Working Group position. 
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CITY STRATEGIC PLAN COMPLIANCE: 
 
Goal 1: Develop and Maintain Quality Infrastructure and Technology 
Strategy C: Maintain an innovative General Plan to ensure responsible growth while 
preserving El Segundo's quality of life and small-town character.  
 
Goal 3: Deliver Solution-Oriented Customer Service, Communication, Diversity, Equity, 
and Inclusion 
Strategy A: Enhance proactive community engagement program to educate and inform 
the public about City services, programs, and issues.  
 
 
PREPARED BY:  Linnea Palmer, Recreation Manager 
REVIEWED BY: Aly Mancini, Director of Recreation, Parks, and Library  
APPROVED BY: Aly Mancini, Director of Recreation, Parks, and Library  
 


	None

